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Ron Blinkhorn, Casino Nova Scotia (Sydney) (Chair)

Tracey Boutilier — Secretary, Vibe Creative Group (Past Chair)
Darrell Gallant, Marine Atlantic

Nicole Morrison, Mabel Systems

Shaowel Xu, SW East International Trading & Consulting
Howie Doiron, Lindsay Construction

Mary Jane Morrison, Cape Breton University

NNNNNN

CBRM REN 2024/25 Semi-Annual (H2 - FINAL) Board Report A S Capereton *» oy GRRM

sssssssssssss



Update from the President and CEO

Enterprise

Semi-Annual Report (H2 - FINAL) 2024/25 Networi

CBRM

June 20", 2025

To the CBRM REN Board, partners, and collaborators.

It is a great pleasure to present our 2024/25 Semi-Annual (H2 - FINAL) Report.

Over the last year, much progress has been made on the goals stated in the CBRM REN Business Plan, as well as the goals of our key

partners —the CBRM, the Province of Nova Scotia, and the Investors of the Cape Breton Partnership. The CBRM REN has shown

resilience through some board changes, staff changes, and opportunities to take advantage of programming changes and some changes
in direction from our funders.

For greater “colour” in the achievements of the past year, please refer to the quarterly reports provided regularly published on our
website (https://capebretonpartnership.com/initiative/cape-breton-regional-municipality-regional-enterprise-network/)

We are grateful for you — our partners - as together we work towards our vision of the CBRM becoming a hub of economic opportunity
and prosperity. In 2024/25, it is obvious that we are closer to that vision as a result of our collective efforts.

Sincerely,

Tyler Mattheis
President & CEO
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NOV.E&)TIA The CBRM Regional Enterprise Network is funded by the Province of
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I leverages that investment to have a greater

Nova Scotia and the Cape Breton Regional Municipality.

It is administered by the Cape Breton Partnhership which

Mmaximizes the value of the funders’' investment,

Impact, and collaborates with other partners,
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CapeBreton . o :
+ Partnership funders, and projects that it is responsible for
‘ -
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(like the Cape Breton Local Immigration

Partnership) to deliver operational synergies

Regional .
Enterprise across Unama'ki — Cape Breton.
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GBR*’4 CBRM Regional Enterprise Network

CBRM's Economic Development Vision and Mission were crafted as part of the
comprehensive CBRM Forward initiative.

CBRM'’s Economic Development Vision

The CBRM is a hub of economic opportunity and prosperity.

FORWAR
CBRM'’s Economic Development Mission =GOk WAR

Together, we are building community, growing economic opportunity, and fostering an environment where
business and residents thrive.

Regional
Enterprise
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Cape Breton Partnership
Semi-Annual Report (H2 - FINAL) 2024/25

20 YEARS

Cape Breton Partnership Values Cape Breton Partnership Strategic Priorities:

Sustainability

Grow Strategic Sectors of Our Economy
...support the sustainable growth of our communities, population and economy.

Supporting the growth of STRATEGIC SECTORS that are key to Unama’ki - Cape Breton’s economy.
Reconciliation

Increase Productivity
... be arespectful partner in economic reconciliation, working with local an d regional

Connecting BUSINESSES of every size to the supports and resources they need to succeed and thrive.

Indigenous partners. . _ .

Support Investment in Innovation and Entrepreneurship
INncl usivity Developing current investments and investors in Unama’ki — Cape Breton and attracting new
...work to enable the equitable and inclusive representation of all residents in this region. INVESTMENT to the region.

Optimism
... be an ambassador of optimistic and open-minded attitudes that seek real-world
solutions to real-world problems.

Grow Our Communities
Growing the region’s COMMUNITES by promoting Unama’ki — Cape Breton as the best

place to live, work, and invest.

INnNnovation

... build on Unamaki — Cape Breton's innovative past and present to further grow a
Culture that values creative though t and entrepreneurship.

Corporate Leadership

Being a regional LEADER in Economic Development and Organizational Management.
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~ REGIONAL MUNICIPALITY

@ cemeron: CBRM Direction:
Strategic Vision and Priorities

CBRM Vision

An inclusive, prosperous, vibrant community through culture, diversity, and innovation.

CBRM Mission

To work with the community to create a safe and welcoming CBRM that fosters wellbeing and inclusive opportunity.

CBRM Values

Inclusion. Innovation. Community Pride. Collaboration. Accountabillity.

Priority Areas

1.Economic Development
2.CBRM Charter

3.Development of Harbours
4.Population Growth & Inclusivity
5.Diversified Revenue Streams
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REGIONAL MUNICIPALITY

N cviseron: CBRM Direction - CBRM'’s Economic
Development Network

Chamber of
Commerce __

Province
of NS

Dept. of Labour,
Skills &
Immigration

BuildNS

CB LIP
Cape Breton
Local
Immigration

Partnership Membertou

First Nation

Culture Immigrant
— Settlement
Services

CB REN

Neighbouring
Municipalities &
First Nations

\ Industry
Invest in

/ AssoaatlonS/ Canada

Navigate

\

Province

of NS

Dept. of Municipal
Affairs & Housing

Province
of NS

Dept. of Economic
Development

€BPM

™\ Eskasoni
First Nation

Real Estate

Cape Breton Developers

Partnership

\ Destination
BIAs/BIDs Cape Breton

Downtown Sydney
SDDA

Bay it Forward \NSITEN

Downtown
North Sydney
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Figure 1 in the CBRM Forward Economic Development Strategy is
shown here. As stated in the strategy, “Economic development is
much broader than providing the staff and budget for an
economic development department.” It goes on to state that “A
strong regional and provincial economy will also provide
positive benefit to the CBRM.”

In 2024/25, the CBRM REN will continue to work to achieve both
the goals of CBRM Forward and Forward. Together. for the
benefit of all of Unama’ki — Cape Breton, and the CBRM as its
most populous and urban area.

Forward. " »

Together.

Unama'ki-Cape Breton Economic
Development & Population Growth Plan

Learn more about the Forward. Together. plan here:
https://capebretonpartnership.com/research-report/forward-
together-unamaki-cape-breton-economic-development-
population-growth-plan/
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Progress on the 2024-25 Business Plan .

Semi-Annual Report (H2 - FINAL) 2024/25 CERM:=

-|| BM . CBAMREN Busimess Plan {part of the Cape Breton Partnemship Business Plan)

H1 Hﬂll Hll.m

* Planning Staff meetings
= Growing relationships with new Planning Staff.  initiatied
» Mew web links will be explored when the new = CBRM Website appears to be CBP, CBRM,

= CBRM Process to refer business

'ﬁf‘ Establish a ‘no wrong door’ approach where » [ncrezsed number of

S ¢ inguiries toc CBP. CBRM Website is established. stalled - exploring a new build Chamber,
:: :m'“" EE";E :_'"Et”'st‘:::;:‘gmg « Weblinks from CBRM to CBF. ut"’h'g"_"lsm!m”' i'::"";:"d * ACTION for #2 - work to get in on the staff for CBRM instead BIA(SDDA, Bayit oo oo
hmﬁ - = " = MEW in 2024/25 - Electronic . Higi;F:-_-u i : working group. » Electronic Screen in C5C Forward, i
fon IF' f : ;. o Screen in the Customer Service S0 : # Electronic Screen in the Customer Service imstalled. Downtown Morth
Centre Centre is purchased, and planned to be installed in » Bus Insights program ready to Sydney)
December. launch with collzboration with
Chamber in near future.
= | o ability to atiract
'ﬁ Eztablish a minimum three-year agreement arhdncr?taa:i‘: qza:ilr't:staﬁ = High priority of previous LOC Fin
g s Multi-year zgreement between it ' _ ; : » Low pricrity of current LOC. CBRM, CBP, - LT Co-Chairs
for CERM REM. R » [ncrezsed ability to = To be re-established at next LOC meeting A S e i
Continued work from 2023/24 Business Plan 3 leverage multi-year funding (tentatively December 2024) B Y 5
from other sources. Bl
» hMore efficient use of staff = Lots of research done with other REM partners,
:@‘ Establish a business visitation (BR&E) da'f:“ 1KI6¢ economicdelopent L ives. including the CB REN.
. program to proactively identify and address s = Alignment of programming = Varicus sizes / lengths of surveys considered sLaunched, with data being
r 202425 = Goal of 36 CB - M REN EDOs
businesses challenges and opportunities. ;!:!Ewi a4 etk yearct with other RENs. « Learmings from the Partnership Investor collected in Insightly LA EU o
Continued work from 2023/24 Business Plan i e = Higher customer Roundtables were applied.
e d satisfaction. » Launch expected for Q4
et s o cmneteal » [nformal inventory is intermally crested. Continued work from H1 plus:
Compile and promate an inventory of 5 Wiveribory oE vlable AT wataks St . D'Eln:ussﬁ:!n.s mﬂ'l- I:_EIRM Planning staff on the sincreaased participation in tax CBP, CBAM, _ CRAM REN EDO:
available sites and buildings for new ; s , REM's participation in tax sale property has sale property process ;
business investment and expansion properties/bulidings created and - <= Higher ustomés cammenced simproved model for Morthzide teveiopers, e L
'ﬁl’;‘ Continued work from 2023/24 Business Plan R, ?ﬂr'D:STEWEE- = |Jpdated Northside Business Park szles process  Business Park sales approved property camers | Dept
i (with sector lens) is in process. by CAD Eatchatznas,

= Apolication of the REN metrics = (Grester 2bility to see and
protocol to provincizl sgreements  respond to province-wide * New metrics model is being implemented with  * New metrics model almost

'ﬁi‘ iﬂ:rnh’]: i : 2 II ! 2;:,:.3‘5 s Plan " and reporting requiremenis. trends. quarterly data provided to the Provincial ready to use - should be good ﬁ? HAHEM, DED, - CBP CED
" (continued from creation of the = Standardization of common  Department of Economic Develpoment. for O
pratocod in last fiscal) programs (like BRE).
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Progress on the 2024-25 Business Plan i
Semi-Annual Report (H2 - FINAL) 2024/25 A CBRX

|‘-'=;-f" . CHBAM REN Business Plan (part of the Cape Breton Partnership Business Plan)

ChiEM REN
Bl Hi Updatis HE Updas
= | e B — o BT

+ Collaboration with CEED to
E rial partne ork to revive [ retook | ment 2n Al driven Chat-
Hiddabe; aupient ard goomotes vincieaed sinity to ;nh‘epmrz:erzuﬂﬂp:p: S ; EF‘EPmslh:la:Jndl in H1 of - CBRM REN EDOs
ﬁﬁ: EntrepreneurCB as the primary directory of  » New collaborative management  collzborate amongst ; ; ; \ ; CBP, ACOA, CEED,
r funding and b rces for CBRM fra Avaies - - = Experimentation with a shared entrepreneurial 25/26 i -CBP CED
h'l.l.ﬂr'i:!‘ i : P rl:ner:l i : & events czlendar: https//waw.eventrally.ca/ * Experimentztion continues E=EE, - CEED Cape Breton
e with & shared entrepreneurizl
events calendar:
= New CBAM Focused Podcasts » Invest In Canada application
Produced, with high download sful
mrF:EE s mtfh oacl s Grester loczl, regional, s Excellent new podcasts focused on CBRM iutl::cezﬁ i £ CORM i
akealauellol ko) _ nationzl 2nd internationzl  cpportunities! e *PECHIE - rap ACDA, CHRM,
= Expanded Travel for specific ; ) investment / community page :
" 2 7 i awareness of investment = Travel to promote CERM has increased NEDED, Investors in
Continue and expand existing marketing opportunities for the CBRM i ? S an - CBRM REN EDOs
+ﬁvﬁ g » opportunities in the CBRM = Invest In Canada application is in process. . the Cape Breton .
r programs to create awareness and attract » Applications to funding . ’ : Fudih WelcomaToCapeBreton.com is : - CBRM REN Director
. = . = Stronger relationships = Creation of a CBAM specific investment / Partnership, Cape A
investment to the CBRM opportunities for larger marketing 4 has evolved to become 3 3 of Communications
Ca between proponents of local community page on WelcomeToCapeBreton.com | fo 6 Breton Capital
T:::'?EEI::T:H of 2 CBAM soecific irvestment opporiunities is deferred to a wider discussion on community i-:lrllﬁlanﬁl tnrle'-.rer . I.?.EI"-I Group
: - and the CBRM REN profiles and data, and 2 new CBRM Website, s
investment / community page on conference next year, plus
WhektomeToCapeBreton.com video, print and web assets.
» [nteractive Training Workshop on = Greater local, regional, * to discuss with new planning director CBP, CBRM, CBRM - CED
‘ﬁ} Economic Development Training for CBRM  progress towards C88M Forward,  nationzl and international * Invite for more information sent to every Mot completed. Deferredto REM Board, - CBRM REN EDOs
Coundil and Staff and other economic development  awareness of investment councillor next fiscal. Entrepreneurial - Strategic Relations
initiatives opportunities in the CBRM  * potential to schedule in Q3. Apency Partners  Advisor

Regional
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Semi-Annual Report (H2 - FINAL) 2024/25

CBRM REN Bucireecs Plan |part of the Caps Breton Fartnesship Busimess Plam |

Hi IJH.I.I I-I:!l.llh.l

* Redesigned Building Tomorrow = Support for Developers is
S * Support for Develo i5 ONEOINg.
URBAN HUB: Support major infrastructure » Support for Developers. « Grester density, more : mmﬂ o [.'ruuml:l;'::: e » Support for Downtown S Cuig el
projects in CBRM's urban core leveraging the = Support for BIA initiatives such as development, 2nd mare b st i e Sydney is ongcing through ‘
: through relationships with the EDOs. d : SDDA, CBP, - CBRAM REN Director
I local population density. Downtown Sydney investment in CBRM's urban i b % pla i o et Y, IS relationships with the EDOs. el o
el » Continued work from 2023/24 Business Plan = Attend strategic events suchas  core areas. S H ey SOALI b Thboets e Va ’r » Successful MPIM attendance AL,
MPIM and IC5C to attract new "= Research for Tax releif
investment commenced.,
; » ‘With Launch of Unam'aki -
ENTREPRENEURSHIP: Provide annual updates Anriual Update with = Greater support for Cape Bretor Business kisights - CBRM REM EDOs
Of thip st of entoppransurshig s thE Entrepreneurial Support Partners. CHERIAONS * Entrepreneurial Support Partners refationship  we can now collaborate with mp: SR 4 St_mtEEH: RECENE
73 efforts to grow the share of small businesses B ey s Grester awarensss smong AL A a4 ot Mavigate, CEED, Advisor
!% in the CBRM. b wj ”EE' tt’em' H::;r e upe  PErtners of support for o mr‘;pmneurgmp ;E,tep{,a s " carg BOC, Chamber - CBRM REN Director
= Continued work from 2023/24 Business Plan g entreprensurs, of Communications

initiative in 2025,/26

Regional
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Progress on the 2024-25 Business Plan
Semi-Annual Report (H2 - FINAL) 2024/25

1 Economic
" Development
- St ] Strategy

CRWARD

‘" -5 CBRAM REN Busimess Flan |part of the Cape Breton Farinership Business Plan)

I
u:mpu.u mupun

*Ongoing work and meetings with employers to
attract and retzin international graduates and

other mewcomers. 56 of the immigration files we

supported since April 1, 2024 were for

internaticnal graduates already waorking with

emiployers in Unama’ki-Cape Breton.

=WWe also support intermaticnal graduates with the In 03, the Cape Breton

International Graduate Entrepreneur Stream Partnership hosted a Waork
{under the NSNF) where possible to start their Permit Options for Employers
own business and remzin in Nova Scotiz long- immigration session on

tarm.
=job fairs hosted in Sydney in Aprit 2024.

Octaber 2, 2025 in Sydney. On
October 18th, The Immigration

= Support emphoyers to hire and
retzin PSE graduates (internationsl

and local). »Regularly attend job fairs and service fairs with  Engagement Coordinator and

= Hast 4 job fairs per year to partners such as high schools, post-secondary the People and Labour Market

connect gradustes to careers in institutions, settlement services, and other Immigration Advisor hosted an - Labour Market &

Cape Breton. loyers to provide informati Cape Breton information CBU Imimigration Advi

POST-SECONDARY EDUCATION (PSE): Suppart _ R SEAREREE i T o 5

75 = Promote Provincial : : Partnership services. outlining the internationzl - Humzn Resources
{ == workforce development efforts to retain local th = Higher retention rates of e hi : e bt i CBU, NSCC, CBP, ;
ST PEE pradhiates. entreprensurship pathways to rew PSE gradhs y ntrepreneurship presentation to ents graduz ntrepreneur stream CRAM Advisor

5 i ¢ from 2023/24 Busi Wan international students as an option

in partnership with CEED in October 2024, of the provinical nomines

- CBRM REN Director

to stay in CBRM (2 sessions/fewents Approximately 10 attendess with plans tostart  program to assist prospective of Communications
per year). business. grads in navigating immigration - CBLIP Manager
= Ensure loczl settlement services *Intend to plan another session in partnership pathways that may be available
are zvzilable to assist the with EDOs in January. once they have graduated. On
international student community »Referrals to settlement services for candidates  Mowember 19th, 2024, the
{and spouses/children). under the AIP (40 to YREACH, 9 to CBICI, 1 to Next Cape Breton Partnership
Stop Canada). These regular referrals ensure haosted a Work Permit Options
candidztes receive the services they need and for Employers virtual session,
alzo ensure an open line of communication with  where CBRM employers were
partners. in attendance.

*The Czpe Breton Local Immigration Partnership
[CELIP) has local settherment partners on the
Council, 25 well 25 uncenventional settlement
services such as the Cape Breton Regicnal Library
and both centres for educstion located in Cape
Breton,

Regional
Enterprise
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Semi-Annual Report (H2 - FINAL) 2024/25 Sl BR'A

-|' M . CBAM REN Business Plam (part of the Cape Breton Partnership Business Pian]

Hﬂ.l.l-ﬂ:l I-l.l._l

= Sydney Harbour Strategy - building 2
relationship with Lorna Campbell. Strategy to be

likely led by the Port of Sydney and other = Sydmey Harbour - work

BIO-ECONOMY & MARINE: Develop a

e bﬂderbn'mur mﬂpﬁmﬂmﬁﬁe BTHT“EE = Sydney Harbour Strategy ;Ermlx?x#iﬂn partners, including the Cape Breton Partnership.  underway to start a Sydney Port of Sydney, : ﬂb:fm;, H,dnEEmE.!mEG
”:__r AL mnmuniﬁes.u-f:ﬁ.ﬂlﬂpmm # Sucoessful launch of the e tial SF Suie v e e s | ouisbourg VEES discussions are underway. All  Harbour Sustainzble Energy CBAM, CEP, ACOA, s -
= Continued work from 2023/24 Business Louisbourg VEES. ik sod Tisktne indiri partners appear to be focuzeed on individual Promation Group in Q1/02 of  First Nations A

pursuits. CBRM REN EDDs are re-grouping and 2035,
connecting one-by-one with partners, including
the community.

Plan

» No progress. Dependant on  CBP, CBP Investors,

BIO-ECONOMY & MARINE: P
ekt » Greater collaborative effort CBRM Political direction, Port  Port of Sydney, 1A

3

LIT_r %EI.‘E"E!! strategy 'r.n dE\re-_Icup_l.‘J'le |!I|_J1‘.EI'II:IE| of = Complementary strategy to the iR ‘.HD |:.||r-:|gresa. Dependant on CBRM Political of iy Versphiian D Ml CBRM REN EPDE
its marine/ocean industries including Sydney Harbowr Strategy DOABRLE B o R s Bu direction, Port of Sydney, and Verschuren Centre, Sy Kores Neesths. - N55SA Executive
:::?E&:r;dﬂn;;rﬂt;;axadded Application to funders R ] | Green Cement Study has been complted. G N REE Sty e EE.L_I, ACOA, Firet Director

; been complted. Mations, NSSA
+ Tactical support for specific
initiatives = Tactical support for specitic
s Targeted support for creative = Growing and more s Tactical support for specific initiatives continues - initiatives continues - many film
sector entreprenaurs sustainable Cregtive many film initiatives for example. initiatives for example.

= * Ongoing support for the Culture  Businesses * Ongoing support for the Culture Sector Team = Culture Sector Team

LT ARTS & CULTURE: Continue to implement the Sector Team = New private sector continues, though the Chair has been absent. disbanded cue to lack of CBP. Culture Sector
CBRM Creative Economy Growth Plan and * Ongoing support for the investment in the creative * Dngaoing support for the Unama’ki Maotion progress. TEE;“ EEIFiM b Bty
invest in the creative economy. Unama ki Motion Picture sector Picture Cooperative + Ongoing support for the J'I-IS-I'I'ErI'I.I Hrst' Devel b Officer
s Continued work from 2023/24 Business Cooperztive = Stronger creative sector * Progress made towards the goals and outcomes Unama’ki Motion Picture I'I.Iatiun; I
Plan * Progress made towards the goals  organizations and institutions of the CBRM Creative Economy Growth Plan Cooperative

and outcomes of the CBRM = A more empowered and sinvest Tab for the Creative Economy created - = Progress made towards the
Creative Economy Growth Plan organized Culture Sector https:/ fwelcometocapebreton.ca/invest/creative- goals and outcomes of the

» Progress made towards the Cape Team economy/ CBRM Creative Economy
Breton Island Culture Sector Growth Plan

Strategy

Regional
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Progress on the 2024-25 Business Plan g
Semi-Annual Report (H2 - FINAL) 2024/25 CBRM:=~ BR A

-|' M . CBRM REM Busimess Plam (part of the Cape Breton Partnarship Business Ptan)

I-I!. l.“tl

Consult with local businesses on local - CBP, Chamber,
;ﬁh : % & = Profile w:?utfnr:e demand by « More sfficiant use of CBP + Workforce demand by sector within CBRM - « Workforte il Cate B = Labour Market &
aa a ’ sector within CBRM, explaring how to parter with other agencies : 3 Immigration Advisor
collaboration with local and provincial : and partner resources to cooked into the Unama'kl - professional
* [ntegration of workforce to make this happen. - Human Resources
workforce development organizations. minimize forecasted labour Cape Breton Business assoclations, CBU,
« Continued k from 2023/24 Business demand questions within BRE challingns « Workforce demand guestions within BRE W L NECC | S Advisor
guestionnalre ' guestionnaire is being explored. : " -CBRM REN EDOs
Plan NSDLSI
» Annual population
E!li growth (1.2%).
as = Annual workforce ,
Develop a population retention and « Appiication for funding to growth (0.5%) ¢ |mmigration Services
attraction plan to attract the workers and - e Expansion work completed.
camplete a population * The goal of the CBRM ] 0 . - Labour Market &
residents needed to support the local . . Mo work on this to date. Will start to Plan to launch "Immigration :
MR retention and attraction plan REN s to help the region Sinbire Fridie shd b ara e i O Aiace M I M G CBP, CBRM Immigration Advisor
:' Y. » Population retention and achieve annual population 2 & P ot ' ' x -CBRM REN EDOs
» Continued work from 2023/24 Business ] AL augment “Immigration
Blan attraction plan growth of 1.2% which i Ry Ca e
caleulated to in turn '
enable annual workforce
growth of 0.5%
- Labour Market
f’_ Build on the CBRM's tourist appeal by ImL:nlgr:;ln: :&d\ni:ir
A s encouraging visitors to consider moving = Marketing plan as part of the = Plan in place with - CBRM REN EDOs
to the CBRM. population retention and appropriate success = Deferred. » Daferred. CBP, DCB . CBAM REN
« Continued work from 2023/24 Business  attraction strategy. metrics. oi e of
Fian Communications

Regional
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CEAM REN Busimess Plam |part of the Cope Brefon Partnership Business Plan)

4

Identify key provincial initiatives where CBRM
can benefit from greater coflaboration.
» Continued work from 2023/24 Business Plan

Engage and inform key provincial stakeholders
of all CEBRAM economic development initiatives
with a focus on those with the potential for
provincial collaboration.

= Continwed work from 2023/24 Business Plan

= hore effective communication
firnes between CBRM and key
prowvincial stakeholders.

Explore opportunities to share resources with
Eskasoni and Membertou Mi'kmaw Nations

for entreprensurship development and other

economic development programming.

s Cantinued work from 2023/24 Business Plan

= Collaborations with Eskasoni and
hembrertou.

Explore opportunities to create additional * Collsbortons whh Dessiotion

; : Z Cape Breton
tourism offerings, experiences, and excursions ; )
in consultation with private sector and industry S;ilihuratmn e fher Pt b

groups, Destination Cape Breton and other

T s Cipllaboration with CBU World

Tourism institute

CBRM REN 2024/25 Semi-Annual (H2 - FINAL) Board Report

= Greater provincial

= ey prowvincial initiatives ldentified. collaboration on vanous

prajects.

& Successful mumnicipal-
provincial initiatives that lead
to greater commumnity
prospernty.

« More specfic project
collaboration between CBREM,
Eskasoni and Membertou.

= hore tourism offerings in
the CARM

& Working with fnvestMS on key industires:
- Green Energy

- Technotology

- Green Cement

- MIPIM / Mixed Use / Housing

Continued from 41

s Connection with JRTA / Link

Miowa Scotia
= Work TBD with new Council 2nd many new CBRM = Established mestings with
Stafi CAD

= Bogrd Chair and Mayoral
Meetings started.

= CBAM REM has encouraged through:

- Eskasoni Shipyard promaotion

- Green Cement Promotion

-Collaboraiton between the {2 REN and CBRM REM
on retail hub development [Downtown Sydney and
Tth Exchangs for exampbe)

Continued from H1

= Cipllzborations with Destination Cape Breton -
imvcluding work with promoting Eitpu Air and Pascan
foaation.

= Coflaboration with the Port of Sydney - new and
Egreoing relationskhip with the new CEQ,
collaborzation on video assets with Membertou.

= Cpllzboration with C2U \World Towrism |nstitute -
many apgortunities.

= MSITEN collzboration is growing, like with the new
podcast,

Continued from H1 Plus:
= MUCU Sydney Market
Collzboration

- Strategic Relations
CBP, CBRM, Advisor
InwestiSs, NSDED - CBRM REMN EDOs

-CEO

-CED
CBP, CBRM, M5, - Strategic Relations
M5LSL, MSFA, NSCCTH Advisor

- CEBR% REN EDOs

- Lrrategic Relat
Eskasoni, I ReiiLns
Membertau, CBF, Mc";ﬁ': —
M5BI, NSITEM, ete, _CED
CBPF, DCB, TRANS,
CERM businesses, - C2RM REM EDNs
Port of Sydney

Regional

- Enterprise

L . Network

CapeBreton »
. Partnership

~ .

CAPE BRETON

REGIONAL MUNICIPALITY

GBR
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-|' 9% . CHRM REN Business Plan (part of the Cape Breton Partnership Busimess Pian)

I.I-ﬂtl l.ﬂ'.lﬂl

* Rail promotion suppart continues

= Green Cement Continued from H1 Plus:
F‘E Support the development of larger regional = {oflaboration with NovaPorte s Prep for World Hydrogen CBEM. CBP. Port of
projects through economic impact analyses, 5 : = Maore investment and s Exploring minieral potential when identified, and * Requesting support from : ED.' - L EDO
inputs to the business case, etc. il ?;TEI'E_H progects with CHEM development activity in working to explore interaction with other IrvestNS for Bulk Commodity f‘?s‘::l'cﬁ' i g g? S
« Cinttinind weirk from 20F3/58 Bsinats: | P RPOLION. CBRM. community assets and priorities in those aress, a5 Export support i mlﬂu:i'
Pign well as share information with community = Discussions with NSPI pe
stakeholders regarding data centre feasibility
ET"E Advocate for regicnal projects with other e e CBF, CBRM, ACOA, -CED
levels of government and other stakeholders. = # of meetings with provincial, deu;r-: Im:_lt E;i:_l " % = Much work on green energy and other s Much work on green energy  Province, Federal - Strategic Relations
s Continued work from 2023/24 Business federzl decision makers. gk i ¥ projects. and other projects. Government, Advisar
Pian ' partners - CBRM REN EDOs
ldentify opportunities for local businesses to = {200 Economic Impact Analysis : :
iz benefit from large projects. * Regional project opportunities = Higher levels of lacal + Collaboraiton with the CB REN to determine m':fﬂfﬁ'u? et - CBAM REN EDOs
) = Continued work from 2023/2d Business ~ analysis/ workshops completed.  supplier involvemnent, opportunities with the Green Energy Engagement o et isigh it
Pian Program. B ;

Regional
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Progress on the 2024-25 Business Plan e
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- -, CBRM REN Busimess Plam |part of the Cape Breton Partnership Business Plan |

Work with post-secondary education » Continue to align CBRM REN CBP, NSCC, CBU
F providers to address workforce needs. = 5kills needs assessment * Reduced workforce » Continue to zlign CBRM REN work with that of  work with that of PSEs, Dal Aege b g : CBRM REN
0« Continued work from 2023/24 Business completed. challenges. PSEs, including CBU, NSCC, and others. including CBU, NSCC, and hrousie, busiess: - ik
Plan others. Commmuity
+ Started "Polar Partners"
= Engagement in Offshore Wind potentizl Projects :uucm : :ll.wi:ﬂ:-nurg .
Provide support to large projects in CBRM » Regional collaboration ta = Engagement in Hydrogen projects that will S-EE s il Sydney Al CBRM, CBP, NSNRE,
E=E and across Cape Breton. * Engagement in regional projects  enzble successful large positively effect the CBRM Workforce ed for Syd : MSNRR, NSEM, - CBRM REN
T » Continued work from 2023424 Business putside CBRM., projects to have wide » Engagement with Cape Smakey which will have ) : ¢ desiiats oy NSED, NSA, NSFA, ==
Pian benefits across the region.  an enourmous impact on our tourism sector, and Port of Sydney
support Sydney a5 the Urban Hub. S
Harbour designation
* Advocated for Sydney Airport

Regional
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Regional @ cbpartnership
Enterprise
Network cbpartnership

@ cbpartnership

@ cape-breton-partnership

25 ‘ggptigrgh?g‘ ( \\[\g CapeBretonPartnership.com/CBRMREN
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