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Update from the President and CEO
Semi-Annual Report (H2 - FINAL) 2024/25

June 20 , 2025th

To the CBRM REN Board, partners, and collaborators.

It is a great pleasure to present our 2024/25 Semi-Annual (H2 -  FINAL) Report.

Over the last year, much progress has been made on the goals stated in the CBRM REN Business Plan, as well as the goals of our key
partners – the CBRM, the Province of Nova Scotia, and the Investors of the Cape Breton Partnership. The CBRM REN has shown
resilience through some board changes, staff changes, and opportunities to take advantage of programming changes and some changes
in direction from our funders.

For greater “colour” in the achievements of the past year, please refer to the  quarterly reports provided regularly published on our
website (https://capebretonpartnership.com/initiative/cape-breton-regional-municipality-regional-enterprise-network/) 

We are grateful for you – our partners - as together we work towards our vision of the CBRM becoming a hub of economic opportunity
and prosperity. In 2024/25, it is obvious that we are closer to that vision as a result of our collective efforts.

Sincerely, 
 
Tyler Mattheis  
President & CEO 
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CBRM Regional Enterprise Network

The CBRM Regional Enterprise Network is funded by the Province of

Nova Scotia and the Cape Breton Regional Municipality. 

+
+

It is administered by the Cape Breton Partnership which

maximizes the value of the funders’ investment,

leverages that investment to have a greater 

impact, and collaborates with other partners, 

funders, and projects that it is responsible for 

(like the Cape Breton Local Immigration 

Partnership) to deliver operational synergies 

across Unama’ki – Cape Breton.
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CBRM Regional Enterprise Network

CBRM’s Economic Development Vision and Mission were crafted as part of the
comprehensive CBRM Forward initiative.   

The CBRM is a hub of economic opportunity and prosperity.
CBRM’s Economic Development Vision

Together, we are building community, growing economic opportunity, and fostering an environment where 
business and residents thrive.

CBRM’s Economic Development Mission
5
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Cape Breton Partnership

Cape Breton Partnership Values

Grow Strategic Sectors of Our Economy

Cape Breton Partnership Strategic Priorities:

Supporting the growth of STRATEGIC SECTORS that are key to Unama’ki – Cape Breton’s economy.

Increase Productivity
Connecting BUSINESSES of every size to the supports and resources they need to succeed and thrive. 

Support Investment in Innovation and Entrepreneurship
Developing current investments and investors in Unama’ki – Cape Breton and attracting new
INVESTMENT to the region. 

Grow Our Communities
Growing the region’s COMMUNITES by promoting  Unama’ki – Cape Breton as the best
place to live, work, and invest. 

Corporate Leadership
Being a regional LEADER in Economic Development and Organizational Management. 

Sustainability
… support  the sustainable growth of our communities, population and economy. 

Reconciliation
… be a respectful partner in economic reconciliation, working with local an d regional
Indigenous partners. 

Inclusivity
… work to enable the equitable and inclusive representation of all residents in this region. 

Optimism
… be an ambassador of optimistic and open-minded attitudes that seek real-world
solutions to real-world problems. 

Innovation
… build on Unama’ki – Cape Breton’s innovative past and present to further grow a
culture that values creative though t and entrepreneurship. 
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An inclusive, prosperous, vibrant community through culture, diversity, and innovation. 
CBRM Vision

To work with the community to create a safe and welcoming CBRM that fosters wellbeing and inclusive opportunity.
CBRM Mission

Inclusion. Innovation. Community Pride. Collaboration. Accountability.
CBRM Values

1.Economic Development
2.CBRM Charter 
3.Development of Harbours
4.Population Growth & Inclusivity
5.Diversified Revenue Streams

Priority Areas

CBRM Direction:
Strategic Vision and Priorities
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CBRM Direction - CBRM’s Economic
Development Network

Figure 1 in the CBRM Forward Economic Development Strategy is
shown here. As stated in the strategy, “Economic development is
much broader than providing the staff and budget for an
economic development department.”  It goes on to state that “A
strong regional and provincial economy will also provide
positive benefit to the CBRM.”
In 2024/25, the CBRM REN will continue to work to achieve both
the goals of CBRM Forward and Forward. Together. for the
benefit of all of Unama’ki – Cape Breton, and the CBRM as its
most populous and urban area.

Learn more about the Forward. Together. plan here:
https://capebretonpartnership.com/research-report/forward-
together-unamaki-cape-breton-economic-development-
population-growth-plan/ 
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CapeBretonPartnership.com/CBRMREN
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