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Prepared by: Parker Horton, Economic Development Officer, Victoria County 
 
 

Background: 
The Cape Breton Partnership provides economic development support to the Municipality of the County of 
Victoria under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia. 
 

The Cape Breton Regional Enterprise Network (CBREN) includes the 
Municipalities of the Counties of Inverness, Richmond, and Victoria, the 
Town of Port Hawkesbury, as well as the First Nations communities of 
We’koqma’q, Wagmatcook, Eskasoni and Membertou.  
 

The CBREN is part of a larger network of Regional Enterprise Networks 
across Nova Scotia. 
 

The Cape Breton Partnership maximizes the value of the CBREN’s  funding 
partners, leverages that investment to have a greater impact, and 
collaborates with other partners, funders, and projects that it is 
responsible for (like the Cape Breton Local Immigration Partnership) to 
deliver operational synergies across Unama’ki – Cape Breton and to 
benefit the Municipality of the County of Victoria. 

 

2023/24 CB REN Board 

• Co-Chair - Jen Ryan, Quincy Street Market 

• Co-Chair - Adam Bateman,  
Business Development Bank of Canada 

• Geoffrey Clarke, Port Hawkesbury Paper 

• Pearlene Cormier, East Coast Credit Union 

• Capt. Vivek Saxena, NSCC Strait Area Campus  

• Kelsea MacNeil, Membertou Corporate  

• Storm Gould, We’koqma’q Corporate 

 

2023/24 CB REN Liaison Oversight Committee: 
• Chair - Keith MacDonald, CAO 

Municipality of the County of Inverness 

• Warden Bonny MacIsaac,  
Municipality of the County of Inverness 

• Warden Lois Landry,  
Municipality of the County of Richmond 

• Troy MacCulloch, CAO,  
Municipality of the County of Richmond 

• Mayor Brenda Chisholm-Beaton,  
Town of Port Hawkesbury 

• Terry Doyle, CAO,  
Town of Port Hawkesbury 

• Chief Terry Paul, Membertou First Nation 

• Jennifer Deleskie, Membertou First Nation  

• Warden of the Municipality of the  
County of Victoria 

• Leanne MacEachen, CAO,  
Municipality of the County of Victoria 

• Donald Hanson, CEO,  
Wagmatcook First Nation 

• Chief Norman Bernard,  
Wagmatcook First Nation 

• Chief John Leonard Bernard,  
We’koqma’q First Nation 

• Gioia Usher, CEO, We’koqma’q First Nation 

• Chief Leroy Denny, Eskasoni First Nation 

• Steve Parsons, General Manager Corporate,  
Eskasoni First Nation 

• Marilynn Hay, Nova Scotia Department of 
Economic Development 

• Donald Ferguson, Nova Scotia Department of 
Labour, Skills & Immigration 

 

Reporting Period: 
Your CB REN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and 
metrics from 1 July –  Sept 30 2024. 
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Highlights & Events 
 

• Municipal EV Charging Feasibility Study - The EV Charging Feasibility Study, initiated on April 12th, has 
entered its final stage. The project team, in collaboration with the Verschuren Centre, is currently 
undergoing feedback and review to ensure a comprehensive and actionable final report. With an 
approved extension from the Low Carbon Community Fund, the study is now set for completion by mid-
November. The team continues to refine recommendations, address stakeholder feedback, and finalize 
actionable insights that will guide the municipality’s EV infrastructure planning for the future. 
 

• Labour Solutions for the Hospitality Industry – A Business and Breakfast event took place in Iona in 
September focused on labour challenges facing the hospitality industry. Panel members included 
representatives of Destination Cape Breton, the Restaurant Association of Nova Scotia, Cape Smokey 
Holdings and the Cape Breton Partnership’s Labour Market & Immigration Advisor. 
 

• Liliannah Technologies Update - Liliannah Technologies has made significant progress in establishing its 
base of operations in Iona, focusing on advancing decarbonization technology. Since World Ocean's Day, 
efforts have been underway to support this initiative, which recently gained positive attention during a 
presentation at the CEPI meeting. This project also provides direct support to Arnos na Mara as they work 
towards expanding into an estuary research center. The collaboration between Liliannah Technologies 
and Arnos na Mara aims to enhance environmental and research capabilities in the region. 
 

• Micro Loan Update – The microloan program has been successfully revised to streamline processes and 
reduce barriers to accessing capital. This year, four candidates from Victoria County have successfully 
applied for and received funding. These loans have played a crucial role in helping these businesses grow 
and expand, demonstrating the program's positive impact on the local economy. 

 

• Business and Entrepreneur Supports – Your EDO and CB REN team members continue to provide one on 
one, individualized support for small and medium sized businesses and exploring entrepreneurs across 
Victoria County. 

  

Creative Economy 
 

•  Rural Distance Film Incentive:  Worked with the provincial government, Bonny MacIsaac, the Unama’ki 
Motion Picture Cooperative, Cape Breton Film, NSCC, and Screen Nova Scotia, to launch the new “Distant 
Location Incentive” program for motion picture and TV production in rural areas around Cape Breton  
 

• Film Project: Assisted and connected the Bell Fibe TV series “Forest Guide” with their upcoming episode 
filming in Victoria County.  
 

• Events: 
o Cape Breton Creative Awards: Working with CBU on the first-annual “Cape Breton Creative 

Awards”, with the inaugural event scheduled for November 4, 2024 at CBU, and with future 
events being held around the island.   

o Cape Breton Museum Weekender 2025: Working with all municipalities on an event “Cape 
Breton Museum Weekender 2025” designed to promote attendance at local museums, to 
become an annual event.   

o Celtic Colours: Providing support to the annual Celtic Colours Festival, and have joined their team 
of Site Managers and Stage Managers for the upcoming 2024 season 
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• Unama’ki – Cape Breton Culture Team: Held regular quarterly meeting of the Unama’ki – Cape Breton 
Culture Team including the Cape Breton Centre for Craft & Design, Celtic Colours, Cape Breton Music 
Industry Cooperative, the Miner’s Museum, and La Société Saint-Pierre.  

• Unama’ki Motion Picture Cooperative Providing support to the Unama’ki Motion Picture Cooperative, an 
Indigenous-lead organization focused on establishing the motion picture / TV industry on the island. Their 
main projects involve community outreach and workforce development in conjunction with NSCC for 
their existing programs, and developing new programs with Unama’ki College. 
 

• Theatre Baddeck: Providing support to Theatre Baddeck as they prepare to transition into a new 
performance centre for the 2025 season. 

 

• Little Church in Baddeck: Providing gig leads and marketing support to musician Rose Morrison, formerly 
of the Cotters, who has launched a solo series and promotes a series called the “Little Church in Big 
Baddeck”. 
 

• North of Smokey Film : Providing support to filmmaker and author David Doucette on his debut film 
“North of Smokey” scheduled for release in July 2024; he’s also developing a high-quality, intimate 15-
seat cinema at his Cabot Trail property. 
 

Project Updates – Green Energy Engagement Program: 
 

• What We Heard: Community Offshore Wind Information Sessions - The What We Heard report was 

released at the end of August. The community feedback obtained during the information sessions is being 

used to develop content for the second round of community information sessions. The full report can be 

found here:  What We Heard: Offshore Wind Community Information Sessions 
 

• Offshore Wind Survey Results: The  Offshore Wind Community Engagement Survey Report was also 

released in conjunction with the What We Heard Report. The report highlights the results of a preliminary 

engagement survey conducted by the Cape Breton Partnership and Net Zero Atlantic from June - August 

2023. 
 

• Offshore Wind Community Information Sessions - Tentative dates have been scheduled across the island 

for a second series of Information Sessions with Net Zero Atlantic.  
 

• Marine Renewables Canada Forum – The Cape Breton Partnership’s Green Energy Engagement 

Coordinator, Jennifer MacNeil, attended the Marine Renewables Canada (MRC) Offshore Wind Supply 

Chain Forum in Halifax. This event focused on opportunities and challenges connected to the offshore 

wind supply chain in Nova Scotia. The session was supported by the Government of Nova Scotia’s 

Department of Natural Resources and Renewables as part of Module 2 of Nova Scotia’s Offshore Wind 

Roadmap. The key takeaways have been published by MRC here. 
 

• Electricity Sector Strategy Implementation Team - The Green Energy Engagement Coordinator continues 

to participate in the Nova Scotia Electricity Sector Strategy Implementation Team, focused on 

participation in working groups responsible for implementing the climate adaptation strategies outlined 

in Nova Scotia’s Climate Change Adaptation Strategy for Nova Scotia’s Electricity Sector. 

  

https://capebretonpartnership.com/wp-content/uploads/2024/08/Cape-Breton-Partnership-GEEP-What-We-Heard-Report.pdf
https://capebretonpartnership.com/wp-content/uploads/2024/08/20240822-FINAL-OSW-Survey-Report.pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmarinerenewables.ca%2Fnews-and-blog%2Fkey-takeaways-from-marine-renewables-canadas-offshore-wind-supply-chain-forum%2F&data=05%7C02%7Clynne%40capebretonpartnership.com%7C3056c74e2eba404fedfb08dcdd9bb08c%7Cc9e1e993a8e44084bc0b85e65f3c5b1f%7C0%7C0%7C638628907960432800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GTAJpxY98gPF6gKBD1kJgnljO6Ey%2BoQr%2FVvjsglSffY%3D&reserved=0
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People and Labour Market Team:  
 

• Supporting Newcomers, Employers & Community – The Cape Breton Partnership’s People and Labour 
Market team hosted a series of information sessions across the island in September. Sessions took place 
in both Cheticamp and Port Hood on September 19 and participants had the opportunity to hear about 
the resources offered for newcomers, employers and community members. Through new connections 
and collaborations with organizations, plans are now in development for Coffee & Connect events in an 
effort to bring together newcomers, healthcare professionals, and community leaders. 
 

• Work Permit Options – The Cape Breton Partnership’s Immigration & Engagement Coordinator joined 
Navigate Canada Law for a Lunch & Learn event in Port Hawkesbury last month. Participants in the 
session were provided with a broad overview of the work permit options available to employers to assist 
with filling labour gaps. 
 

• Cape Breton Job Board – During this quarter, there were two new job posts from Victoria County 
organizations and businesses, with a total 46 posted for the year so far. The Cape Breton Job Board 
currently has 44 registered Victoria County employers.  

Upcoming Events: 
• Cape Breton Partnership Investor Summit - The 2024 Investor Summit, commemorating the 20th 

Anniversary of the Cape Breton Partnership, will be held on October 24th, 2024, at the Inverary Resort on 
Baddeck Bay. The Cape Breton Partnership’s Investor Summit annually brings together over 200 business, 
community and government leaders from across Nova Scotia. Summit attendees will have the 
opportunity to provide input on building a strong economic future for Unama’ki – Cape Breton.  
 

 

Upcoming Events: 
 

• The data provided is sourced from our CRM software, representing each business advisory with a file. 
However, our actual engagement is broader, encompassing various supports like brief consultations and 
connections not always recorded in routine work. 
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Additional Information: 
 
 

CB REN Website:  Additional Information on the CB REN can be found on the CB REN 

webpage: https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-

network/ 

 

 

Welcome to Cape Breton Website:  Additional Information on Living, Working, Investing, 

Studying and Moving to Victoria County - including community profiles and economic 

data - can be found on the Welcome to Cape Breton website:  

https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-

unamaki-community-profiles/   

 

 
 

News and Updates – Elevate Magazine, and articles from Pulse Newsletter, new 

podcasts, news releases and more can be found on our website here:  

https://capebretonpartnership.com/cbp-news/  
 

Want news in your inbox?  Subscribe to Pulse! https://capebretonpartnership.us14.list-

manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0  

 

 
 

Respectfully submitted by: 
 
 
 
Parker Horton 
Economic Development Officer - Victoria County 
Cape Breton Partnership 

 
 
 
 
Tyler Mattheis 
President and CEO 
Cape Breton Partnership 

 

Addendum(s): 
 

• CB REN Victoria County Metrics (July 1 – Sept 30, 2024) 

 

 

 

---end report----

Parker Horton (Nov 19, 2024 09:49 AST)
Parker Horton

https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-community-profiles/
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-community-profiles/
https://capebretonpartnership.com/cbp-news/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
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Addendum I – CB REN Victoria County Metrics ( July 1 – Sept 30, 2024) 
 
 

 

Victoria County Metrics  
Jul – Sept 2024 

Activities 
Total Started 
(as of Jul 24) 

Total In Progress (as 

of Sept 24) 
Total Completed 

Business Support, Sustainability, & Growth  
Total - 7 Total - 57 Total- 7 

Continuous Improvement & Business Advisory 2 21 0 

Business Planning & Startup/Entrepreneurship 2 26 2 

Succession Planning 1 3 1 

Creative Economy 2 4 4 
     

Economic Development Projects & Strategic 
Sector Support 

Total - 0 Total - 6 Total - 0 

Sector Analysis (Strength & Weaknesses)    

Other Economic Development Projects 0 6 0 
  

Addressing Talent Needs (Labour & Population) Total - 4 Total - 5 Total - 4 

Human Resources Advisory Services 0 0 0 

Business Immigration Consultancy 1 1 4 

Immigration Advisory Services 3 4 0 
    

Retention Activities  Total - 3 Total -11 Total - 0 

New Connectors 3 2 0 

Welcome Network 0 9 0 

 

Metrics Overview 
• Your Economic Development Officer, and CB REN team members continue to provide business support 

and advisory services to entrepreneurs, business clients, and individuals throughout Victoria County, with 
57 client files and economic development projects currently open and in progress.  

 
Notes on Addendum 1:  
 

o The data provided is sourced from our Insightly CRM software, representing each business 
advisory with a file. However, our actual engagement is broader, encompassing various supports 
like brief consultations and connections not always recorded in routine work. 

o At times, CB REN Victory County Metrics may be less complete than normal due to the schedule 
of data availability not matching the schedule of council meeting calendars, and CB REN Staff’s 
ability to input data prior to quarterly report production. If this is the case, year to date data in 
following quarterly reports will be adjusted to ensure accuracy.  
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