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Background: 
The Cape Breton Partnership provides economic development support to the Municipality of the County of 
Richmond and the Town of Port Hawkesbury under the Regional Enterprise Network (REN) model in partnership 
with the Province of Nova Scotia. 
 

The Cape Breton Regional Enterprise Network (CBREN) includes the 
Municipalities of the Counties of Inverness, Richmond, and Victoria, the 
Town of Port Hawkesbury, as well as the First Nations communities of 
We’koqma’q, Wagmatcook, Eskasoni and Membertou.  
 

The CBREN is part of a larger network of Regional Enterprise Networks 
across Nova Scotia. 
 

The Cape Breton Partnership maximizes the value of the CBREN’s 
funding partners, leverages that investment to have a greater impact, 
and collaborates with other partners, funders, and projects that it is 
responsible for (like the Cape Breton Local Immigration Partnership) to 
deliver operational synergies across Unama’ki – Cape Breton and to 
benefit the Municipality of the County of Richmond and the Town of 
Port Hawkesbury. 

 

2023/24 CB REN Board 

• Co-Chair - Jen Ryan, Quincy Street Market 

• Co-Chair - Adam Bateman,  
Business Development Bank of Canada 

• Geoffrey Clarke, Port Hawkesbury Paper 

• Pearlene Cormier, East Coast Credit Union 

• Capt. Vivek Saxena, NSCC Strait Area Campus  

• Kelsea MacNeil, Membertou Corporate  

• Storm Gould, We’koqma’q Corporate 
 

2023/24 CB REN Liaison Oversight Committee: 
• Chair - Keith MacDonald, CAO 

Municipality of the County of Inverness 

• Warden Bonny MacIsaac,  
Municipality of the County of Inverness 

• Warden Amanda Mombourquette,  
Municipality of the County of Richmond 

• Troy MacCulloch, CAO,  
Municipality of the County of Richmond 

• Mayor Brenda Chisholm-Beaton,  
Town of Port Hawkesbury 

• Terry Doyle, CAO,  
Town of Port Hawkesbury 

• Chief Terry Paul, Membertou First Nation 

• Jennifer Deleskie, Membertou First Nation  

• Warden Bruce Morrison,  
Municipality of the County of Victoria 

• Leanne MacEachen, CAO,  
Municipality of the County of Victoria 

• Donald Hanson, CEO, Wagmatcook First Nation 

• Wagmatcook First Nation 

• Chief Norman Bernard,  
Wagmatcook First Nation 

• Interim Chief John Leonard Bernard, 
We’koqma’q First Nation 

• Gioia Usher, CEO, We’koqma’q First Nation 

• Chief Leroy Denny, Eskasoni First Nation 

• Steve Parsons, General Manager Corporate,  
Eskasoni First Nation 

• Marilynn Hay, Nova Scotia Department of 
Economic Development 

• Donald Ferguson, Nova Scotia Department of 
Labour, Skills & Immigration 
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Reporting Period: 
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and 
metrics from April 1 to June 30, 2024. 
 

Highlights & Events 
• New Economic Development Officer – Richmond County & Town of Port Hawkesbury 

Rachelle Samson, our new Economic Development Officer for Richmond County and the Town of Port 

Hawkesbury, began on June 17, 2024. The first quarter was spent getting acquainted with the role and 

the partners across the island. 

 

Message from Rachelle:  
 

Hi! My name is Rachelle Samson, and I am honored to introduce myself as the new Economic Development 

Officer for Richmond County and the Town of Port Hawkesbury. As a local to Arichat, it is an honor to join 

this vibrant community in a new capacity. I am excited to work with all of you to foster growth and 

development in our regions. 
 

Since having started the position on June 17, 2024, I attended the town of Port Hawkesbury committee of 

the whole meeting, Superport Days at Dundee Resort, and the Strait Area Chamber of Commerce AGM & 

networking breakfast. In addition, I am organizing meetings with the CAOs, local businesses, community 

leaders and residents to discuss our shared vision for a prosperous future and the action items required to 

achieve it. I am eager to see familiar faces and meet new people as we build on our strengths, explore new 

opportunities, and create a thriving economic landscape that benefits everyone. 

 

• The Cape Breton Partnership celebrates 20 years!  

Celebrating 20 years of impact for the Cape Breton Partnership, with some insights from Keith MacDonald 

and others who’ve been a part of the Partnership’s journey over the last two decades, including some 

content on the importance of the RENs. Article available here: https://capebretonpartnership.com/the-

cape-breton-partnership-celebrates-20-years-of-building-a-thriving-unamaki-cape-breton/ 
 

• Safety First in Cape Breton Symposium - Over 200 attendees, including participation from several 

companies from across the Strait Area, for a full day focused on OH&S Champions and Learning. Info 

available at: https://capebretonpartnership.com/safety-first-2024-award-winners/ 
 

• Townhall - The Impact of Transportation Costs on Life and Work in Unama’ki – Cape Breton - On May 6th 

almost 100 attendees participated in an evening panel discussion to explore the impact of transportation 

costs on goods and services. Businesses agreed that there would be value in investing to diversify and 

improve the modes of transportation for goods and services with emphasis on our ports and railways.  

They highlighted the value proposition of the Strait of Canso is that it is one of few ports with available 

land for future development. Video available here: https://capebretonpartnership.com/video-the-impact-

of-transportation-costs-on-life-and-work-in-unamaki-cape-breton-may-2024/ 
 

  

https://capebretonpartnership.com/the-cape-breton-partnership-celebrates-20-years-of-building-a-thriving-unamaki-cape-breton/
https://capebretonpartnership.com/the-cape-breton-partnership-celebrates-20-years-of-building-a-thriving-unamaki-cape-breton/
https://capebretonpartnership.com/safety-first-2024-award-winners/
https://capebretonpartnership.com/video-the-impact-of-transportation-costs-on-life-and-work-in-unamaki-cape-breton-may-2024/
https://capebretonpartnership.com/video-the-impact-of-transportation-costs-on-life-and-work-in-unamaki-cape-breton-may-2024/
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• Invest in Cape Breton Podcast 

o The 4th podcast episode was released in March (How to build more housing in Cape Breton). 

▪ The episode was downloaded over 200 times in its first week, with listeners tuning in 

from across Canada, the US, and Europe. 

o As of March, episodes of the podcast have  

▪ Been downloaded over 1,500 times 

▪ Attracted over 70 followers.  

o Future episodes will cover Tourism, a follow-up on the construction sector, and more. 

o Find out more at: https://welcometocapebreton.ca/invest/invest-podcast/ 
 

• Members of our team also participated in several external events, including: 

o EverWind FEED announcement and celebration; 

o Strait Area Chamber Business Update Event; 

o Smart Energy Halifax; 

o CBU’s World Tourism Institute’s Kick-Off to 2024 Tourism; 

o Destination Cape Breton’s Public Engagement Sessions; 

o Certified Professional Human Resources Nova Scotia’s Law Symposium; 

o Regional Assessment’s Offshore Wind Development in NS Public Engagement Sessions; 

o CANS Spring Fling event; 

o Ports Day 2024; 

o Strait Area Chamber AGM and Networking Breakfast; 

o Kitpu Aviation’s Official Announcement by Wagmatcook First Nation; 

o Superport Days 2024; 

Project Updates – Green Energy Engagement Program: 

• Smart Energy Conference 2024 – Attended clean energy/tech event in Halifax on April 15 and 16. Over 

600 delegates participated, including representatives from municipalities, utilities, and policy makers to 

explore timely actions for decarbonizing our communities. 
 

• Electricity Sector Implementation Team – The Cape Breton Partnership’s Green Energy Engagement 

Coordinator is a member of the implementation team for the Climate Change Adaptation Strategy for 

Nova Scotia’s Electricity Sector - a strategy created through the Climate Adaptation Leadership Program 

through the Nova Scotia Department of Environment and Climate Change. The Cape Breton Partnership is 

the only voice representing Unama'ki - Cape Breton on this team.  
 

• Nova Scotia Offshore Wind Roadmap – The second module of the Nova Scotia Offshore Wind Roadmap 

was recently released by the Department of Natural Resources and Renewables (DNRR). Members of the 

Partnership, including the Green Energy Engagement Coordinator, participated in a session held by 

Marine Renewables Canada and DNRR, where they emphasized the importance of skills and workforce 

development, infrastructure investment, local content with supply chain development, and fiscal 

incentives subsidies and tax incentives. 

 

https://welcometocapebreton.ca/invest/invest-podcast/
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• Regional Assessment for Offshore Wind Development in NS – A meeting was organized between the RA 

Committee and Strait of Canso Offshore Wind Task Force to discuss and provide input on the Interim 

Report. 

 

Project Updates – Creative Economy Development Officer: 
 

• Rural Film and TV Productions - The Cape Breton Partnership’s Creative Economy Development Officer, 

Bill Culp, has been working in conjunction with Screen Nova Scotia and the Unama’ki Motion Picture 

Cooperative to initiate the new Nova Scotia Film and Television Incentive Fund. The Distant Location 

Incentive was developed to address higher production costs incurred outside of the Halifax region and to 

encourage film producers to expand their projects into rural areas. Under the new program productions 

filmed in Unama’ki – Cape Breton will receive up to a 10 per cent incentive on total eligible Nova Scotia 

costs. 
 

• Lighthouse in Little Lorraine – Bill Culp has been providing assistance and support to the production team 

for Lighthouse in Little Lorraine, which is being filmed in several locations across Unama’ki – Cape Breton 

during the month of July. 
 

• Culture Sector Support – Bill Culp is working directly with individual artisans, authors, playwrights, and 

musicians throughout Richmond County and the Town of Port Hawkesbury. In addition, support is 

provided to such organizations as Telile.  

 
 

Project Updates – People and Labour Force Attraction: 
• Unama’ki – Cape Breton Job Fair Series 

o Three Job Fairs were held across the Island, in Inverness, Port Hawkesbury, and Sydney. 

Attendance ranged from over 700 jobseekers and over 60 employers across the three events. 

o Release available at: https://capebretonpartnership.com/job-fair-series-2024/ 
 

• Port Hawkesbury Deputy Roundtable on Immigration and Population Growth 

o Held on May 23, 2024, a meeting with community leaders, settlement service providers, 

employers, local organizations and educational institutions provided insight into some of the 

challenges and opportunities to population growth in our communities. 
 

• Connector Program – Registered 1 new Connector and 1 new Connectee in Port Hawkesbury 
 

• Immigration Services - At the end of Q1, the Partnership is currently supporting 1 Richmond County 

business with AIP designation. The team plans to be in-community in Richmond and Port Hawkesbury and 

have a greater presence in this fiscal. 
 

• Cape Breton Job Board – Several updates were completed, made possible in part with the investment 

from CB REN. The updates included a broader Resources page and accessibility features, promotion of 

Volunteer and Board Opportunities, and a homepage re-brand. The Job Board can also be embedded into 

partner organization's websites.  

o The Cape Breton Job Board currently has 25 organizations for Richmond County and 14 for Port 

Hawkesbury. More updates are planned for 2024-2025. 

https://capebretonpartnership.com/job-fair-series-2024/


 

CB REN Information and Activity Report – Richmond County and Port Hawkesbury Page 6 of 9 
For the Municipality of the County of Richmond and the Town of Port Hawkesbury 
July 2024   

 

• Welcome Network Coordinator - Danielle Casagrande, our new Welcome Network Coordinator, began on 

March 11th, 2024. The first quarter was spent getting acquainted with the role and the partners across the 

island, work with the Welcome Network volunteers in Richmond County and Port Hawkesbury is 

underway. In June, a Plant Your Roots welcoming session was held in Richmond County. 

 
 

Upcoming Events: 
 

• Cape Breton Partnership Investor Summit - The 2024 Investor Summit, commemorating the 20th 

Anniversary of the Cape Breton Partnership, will be held on October 24th, 2024, at the Inverary Resort on 

Baddeck Bay. The Cape Breton Partnership’s Investor Summit annually brings together over 200 business, 

community and government leaders from across Nova Scotia. Summit attendees will have the 

opportunity to provide input on building a strong economic future for Unama’ki – Cape Breton. 

o Economic Impact Awards – The Economic Impact Awards annually recognize individuals and 

organizations from multiple industries for their outstanding contributions to the economy. Award 

recipients will be chosen based on their significant contribution to the Unama’ki – Cape Breton 

economy through innovation, entrepreneurship, and new investments. The selection committee’s 

decision will also take into consideration the nominees’ commitment to the region and the work 

they have accomplished that has had a positive impact on the economy over the past year. 

 

Nominate an individual or an organization today:   

https://capebretonpartnership.com/economic-impact-awards/  

 

 

 

 

  

https://capebretonpartnership.com/economic-impact-awards/
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Additional Information: 
 

CB REN Website: Additional Information on the CBREN can be found on the CB 

https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-

network/ 

 

Welcome to Cape Breton Website: Additional Information on Living, Working, 

community profiles and economic data - can be found on the Welcome to Cape 

Breton website:  https://welcometocapebreton.ca/invest/invest-in-cape-breton-

unamaki/cape-breton-unamaki-community-profiles/ 

TheStraitofCanso.ca Website: Soon to be launched, www.theStraitofcanso.ca 

website will be managed by the Cape Breton Partnership, content to be built in 

collaboration with the Cape Breton Partnership, the Strait Area Chamber of 

Commerce, InvestNS, ACOA, and the Guysbourough District Business Partnership. 

 

• News and Updates – Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases 

and more can be found on our website here:  https://capebretonpartnership.com/cbp-news/  
 

Want news in your inbox?  Subscribe to Pulse! 

https://capebretonpartnership.us14.list-

manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0  

 

Respectfully submitted by: 
 
 
 
 
Rachelle Samson 

Economic Development Officer 
Richmond County and Port Hawkesbury 
Cape Breton Partnership 

 
 
 
 
 
Tyler Mattheis 
President and CEO 
Cape Breton Partnership 

 
Addendum(s): 

• CB REN Richmond County and Town of Port Hawkesbury Metrics (April 1 – June 30, 2024) 

---end report----

Rachelle Samson (Aug 6, 2024 10:43 ADT)
Rachelle Samson

https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
http://www.thestraitofcanso.ca/
https://capebretonpartnership.com/cbp-news/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
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Addendum 1 - Richmond County/Port Hawkesbury – CBREN Metrics  
(April 1, 2024 – June 30, 2024) 
 

 
RC/PH Metrics  

(April 1, 2024 – June 30, 2024) 
April 1, 2024 – 

March 31, 2025 

Activities 
Total Started 

Total In 
Progress (as of 

Mar. 31st) 

Total 
Completed 

YTD Total 
Completed 

Business Support, Sustainability, & 
Growth Projects 

Total -  Total - 1 Total- 1 Total - 1 

Business Planning & 
Startup/Entrepreneurship 

Service in Transition. At the current time, clients requiring business 
planning and startup / entrepreneurship are being supported either by 

the InEDO, or by partners such as Navigate, the MSVU Centre for 
Women in Business, CEED, or others. 

Continuous Improvement & Business 
Advisory 

- - - - 

Creative Economy  1 - - 

Micro-Lending - - 1 1 

Human Resources  
(Advisory Services & Quick Support) 

- - - - 

     
Investment Attraction & Economic 
Development Projects 

Total -  Total -  Total - 1 Total - 1 

Economic Development Projects – 
Infrastructure/Conditions for Growth 

- - - - 

Investment Attraction and Business 
Attraction Projects 

- - 1 1 

     
Addressing Talent Needs  
(Labour & Population) 

Total - 2 Total - Total - 3 Total - 3 

Immigration Advisory Services - - 3 3 

Immigration Engagement Services 2 - - - 

     
Retention Activities  Total -  Total -  Total - 3 Total - 8 

Connector Program 
(New Connectors/Connectees) 

- - 2 2 

Welcome Network  
(Volunteer, Newcomer, Group) 

- - 1 6 

     
Cape Breton Local Immigration Partnership (CBLIP) New - 1 Active - 12 

Working Group Members (who aren’t IAT or Council 

Members) 
- - 

IAT Members 1 3 

Council Members - 9 

   Cape Breton Job Board New - 15 Active - 39 

Organization Job Postings 15 39 
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Metrics Overview 

• CB REN team members continue to provide business and industry support and advisory services to 
entrepreneurs, business clients, and individuals throughout Richmond County and Port Hawkesbury, with 
79 client files and economic development projects currently open and in progress. 
 

• The Cape Breton Partnership team is currently providing 7 individuals and businesses in Richmond County 
and Port Hawkesbury with immigration supports, guidance, and direction in an effort to grow our 
population and to assist employers with labour related challenges. 
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