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Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Inverness under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CB REN) includes the

NOVASCOTIA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
L Town of Port Hawkesbury, as well as the First Nations communities of
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across Nova Scotia.
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The CB REN is part of a larger network of Regional Enterprise Networks

The Cape Breton Partnership maximizes the value of the CB REN’s funding
partners, leverages that investment to have a greater impact, and
collaborates with other partners, funders, and projects that it is
responsible for (like the Cape Breton Local Immigration Partnership) to
deliver operational synergies across Unama’ki — Cape Breton and to

benefit the Municipality of the County of Inverness.

2023/24 CB REN Board:

Co-Chair - Jen Ryan, Quincy Street Market
Co-Chair - Adam Bateman,

Business Development Bank of Canada
Geoffrey Clarke, Port Hawkesbury Paper

2023/24 CB REN Liaison Oversight Committee:

Chair - Keith MacDonald, CAO
Municipality of the County of Inverness
Warden Bonny Maclsaac,

Municipality of the County of Inverness
Warden Amanda Mombourquette,
Municipality of the County of Richmond
Troy MacCulloch, CAO,

Municipality of the County of Richmond
Mayor Brenda Chisholm-Beaton,

Town of Port Hawkesbury

Terry Doyle, CAO,

Town of Port Hawkesbury

Chief Terry Paul, Membertou First Nation
Jennifer Deleskie, Membertou First Nation
Warden Bruce Morrison,

Municipality of the County of Victoria
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Pearlene Cormier, East Coast Credit Union
Capt. Vivek Saxena, NSCC Strait Area Campus
Kelsea MacNeil, Membertou Corporate
Storm Gould, We’kogma’q Corporate

Leanne MacEachen, CAQ,

Municipality of the County of Victoria

Donald Hanson, CEO, Wagmatcook First Nation
Chief Norman Bernard,

Wagmatcook First Nation

Interim Chief John Leonard Bernard,
We’kogma’q First Nation

Gioia Usher, CEO, We’kogma’q First Nation
Chief Leroy Denny, Eskasoni First Nation
Steve Parsons, General Manager Corporate,
Eskasoni First Nation

Marilynn Hay, Nova Scotia Department of
Economic Development

Donald Ferguson, Nova Scotia Department of
Labour, Skills & Immigration
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Reporting Period:
Your CB REN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics from April 1 to June 30, 2024.

Highlights & Events:

e The Impact of Transportation Costs on Life and Work in Unama’ki — Cape Breton — On May 6™ almost
100 residents and business owners participated in a town hall discussion to explore the impact of
transportation costs on goods and services; how diversifying our transportation systems can help lower
these costs; and how better transportation can support manufacturing. Nolan and Mara Brown of BML
Metals/BML Roofing and Castle Building Supplies in Northeast Margaree provided an Inverness County
perspective and important insights as members of the discussion panel.

e Safety First Symposium — The Cape Breton Partnership, in collaboration with the Nova Scotia Department
of Labour, Skills and Immigration, the Workers Compensation Board of Nova Scotia, and the Safety First
Cape Breton Network, hosted the 2024 Safety First Symposium on May 8" at the Membertou Trade and
Convention Centre. Employees from the Municipality of the County of Inverness joined over 200
participants for a full day focused on Occupational Health & Safety learning.

e The Cape Breton Partnership Celebrates 20 Years! - Now celebrating its 20" year, the Cape Breton
Partnership is taking a look back at the last two decades and sharing how it all began, and what have been
the milestones along the way. Read the full story here: https://capebretonpartnership.com/the-cape-
breton-partnership-celebrates-20-years-of-building-a-thriving-unamaki-cape-breton/

Project Updates - Local Economic Development Initiatives:

e Tourism Training & Community Engagement Sessions — Your Economic Development Officer attended
and participated in several events focused on the island’s tourism industry this quarter. These sessions,
hosted by Destination Cape Breton and Cape Breton University’s World Tourism Institute, took place at
locations throughout Inverness County.

e Language Supports for Temporary Foreign Workers — Your Economic Development Officer and the
Program Manager for the Cape Breton Local Immigration Partnership recently joined the municipality’s
Culture and Community Development Director and representatives from the Cape Breton Island Centre
for Immigration to discuss language support options for Temporary Foreign Workers in the Chéticamp
area. Community outreach has since taken place and free language services are being offered to workers
seeking to improve their language skills, with the aim of improving safety and efficiency in the workplace
and improved communication within the community.

e Farm Loan Board Presentation — The Cape Breton Partnership’s President & CEO, Tyler Mattheis, and
Labour Market & Immigration Advisor, Kelly MacKinnon, joined the Nova Scotia Department of
Agriculture, the Nova Scotia Farm Loan Board and Perennia Food and Agriculture Corporation for an
information session on June 19" for the Inverness County farming community.
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Project Updates — Creative Economy:

e Rural Film and TV Productions - The Cape Breton Partnership’s Creative Economy Development Officer,
Bill Culp, worked in conjunction with Screen Nova Scotia and the Unama’ki Motion Picture Cooperative to
initiate the new Nova Scotia Film and Television Incentive Fund, which was announced in Cape Breton on
June 28th.

The Cape Breton Partnership also acknowledges the work of Warden Bonny Maclsaac, on behalf of Cape
Breton Film Inc. and the island’s entire film industry, to ensure the creation of this important rural
incentive. The Distant Location Incentive was developed to address the higher production costs incurred
outside of the Halifax region and to encourage film producers to expand their projects into rural areas.
Under the new program productions filmed in Unama’ki — Cape Breton will receive up to a 10 per cent
incentive on total eligible Nova Scotia costs.

e Lighthouse in Little Lorraine Movie — The Creative Economy Development Officer been providing
assistance and support to the production team for Lighthouse in Little Lorraine, which will be filming in
locations across Unama’ki — Cape Breton from June 25th until July 27th.

e Inverness County Culture Sector Support — Bill Culp is working directly with individual artisans, authors,
playwrights, and musicians throughout Inverness County. In addition, support has been provided to such
organizations as the Inverness County Centre for the Arts, Cape Breton Film, HeARTworks Studio, and the
Westside Performing Arts Cooperative.

Project Updates — Green Energy Engagement Program:

e Smart Energy Conference 2024 — Your Economic Development Officer and other members of the Cape
Breton Partnership team attended this clean technology event in Halifax on April 15™ and 16%™. Over 600
delegates participated, including representatives from municipalities, utilities, and policy makers to
explore timely actions for decarbonizing our communities.

e Electricity Sector Implementation Team — The Cape Breton Partnership’s Green Energy Engagement
Coordinator, Jennifer MacNeil, is a member of the implementation team for the Climate Change
Adaptation Strategy for Nova Scotia’s Electricity Sector - a strategy created through the Climate
Adaptation Leadership Program through the Nova Scotia Department of Environment and Climate
Change. The Cape Breton Partnership is the only voice representing Unama'ki - Cape Breton on this team.

e Nova Scotia Offshore Wind Roadmap — The second module of the Nova Scotia Offshore Wind Roadmap
was recently released by the Department of Natural Resources and Renewables (DNRR). Members of the
Partnership, including the Green Energy Engagement Coordinator, participated in a session hosted by
Marine Renewables Canada and DNRR, where emphasis was placed on the importance of skills and
workforce development, infrastructure investment, and local content with supply chain development.
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Project Updates — People and Labour Market Team:

e Deputy Minister’s Roundtable — The Cape Breton Partnership’s People and Labour Market team
participated in a roundtable discussion with Nova Scotia’s Deputy Minister of Labour, Skills and
Immigration in Port Hawkesbury on May 23rd. These regular meetings with the Deputy Minister and
community leaders, settlement service providers, employers, local organizations and educational
institutions provide insight into some of the challenges and opportunities to population growth in our
communities.

e Welcome Newcomers! — Staff from the Cape Breton Partnership’s Local Immigration Partnership (CBLIP),
the Cape Breton Welcome Network, the Cape Breton Connector Program, and your Economic
Development Officer participated in a newcomer welcome event hosted by Councillor Lynn Chisholm on
June 23" for newcomers to the Port Hood and Mabou area. The Partnership team provided information
about the supports and resources available on the island for all newcomers.

e Inverness County Visitor Information Centres — On June 10", the Manager of the Cape Breton Local
Immigration Partnership provided a presentation during a training day for staff of all Inverness County
Visitor Information Centres. Information and resource materials were provided, outlining the supports
available for welcoming newcomers to communities.

e Cape Breton Job Board — The job board recently received several updates including a broader resources
page and accessibility features. The job board has had 48 job postings for Inverness County positions, and
seven positions are currently live. A total of 40 Inverness County businesses and organizations are now
registered with the job board.

Upcoming Events:

e Cape Breton Partnership Investor Summit - The 2024 Investor Summit, commemorating the 20th
Anniversary of the Cape Breton Partnership, will be held on October 24", 2024, at the Inverary Resort on
Baddeck Bay. The Cape Breton Partnership’s Investor Summit annually brings together over 200 business,
community and government leaders from across Nova Scotia. Summit attendees will have the
opportunity to provide input on building a strong economic future for Unama’ki — Cape Breton.
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Additional Information:

e Websites
by CB REN Website: Additional Information on the CB REN can be found on the CB REN
. P webpage: https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-

Qe e’

network/

WELCOME TO

gmﬁ Welcome to Cape Breton Website: Additional Information on Living, Working, Investing,

Studying and Moving to Inverness County - including community profiles and economic
data - can be found on the Welcome to Cape Breton website:
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-
unamaki-community-profiles/

News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new
podcasts, news releases and more can be found on our website here:

—\,"\‘JLQ Partnership https://capebretonpartnership.com/cbp-news/
PULSE

Want news in your inbox? Subscribe to Pulse! https://capebretonpartnership.usi4.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

Respectfully submitted by:

——

Lynne Maclennoawnv L,..f.z_.—-»‘_-;_ —

Lynne MacLennan ~Tyler Mattheis

Economic Development Officer - Inverness County President and CEO

Cape Breton Partnership Cape Breton Partnership
Addendum(s):

CB REN Inverness County Metrics (April 1 —June 30, 2024)
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Addendum | — CB REN Inverness County Metrics (April 1 —June 30, 2024)

Activities
Business Support, Sustainability, &

Total In Progress

Inverness County Metrics
(April 1 = June 30, 2024)

Total Completed

Apr1/24 -
June 30/24

YTD Total
Completed

Growth Total -5 Total - 14 Total - 29 Total - 29
Continuous Improvement &
Business Adviszry 2 4 20 20
Entrepreneurship, Start Up &
BusinZss PIanninZ ° 1 3 4 4
Micro-Lending 2 5 5
Creative Economy - - -
Economic Development Projects & Total - 3 Total - 10 Total - 5 Total - 5
Strategic Sector Support
Economic Development Projects 3 10 5 5
Sector Analysis (Strength & Weaknesses) - - - -
Addressing Talent Needs Total - 20 Total - 45 Total - 1 Total - 1
(Labour & Population)
Human Resources Advisory Services 14 3 - -
Immigration Advisory Services 5 40 - -
Business Immigration Consultancy 1 2 1 1
Retention Activities Total -4 Total - 12 Total - Total -
Connector Program 4 4 i )
(Connectors and Connectees)
Welcome Network i 3 i i
(Newcomers & Welcome Groups)

Addendum 1 — CB REN Metrics (April 1 = June 30", 2024)
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