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About the Cape Breton Regional Enterprise Network

The Cape Breton Regional Enterprise Network (CB REN) encompasses the First Nation Communities of Eskasoni, Membertou, Wagmatcook, and
We’kogma’q; the Municipalities of the Counties of Inverness, Richmond, and Victoria; and the Town of Port Hawkesbury.

As part of the Regional Enterprise Network model, the CB REN is funded by the First Nations and Municipalities listed above, in addition to the
Province of Nova Scotia.

The CB REN team and the Partnership are pleased to share highlights and milestones achieved for the CB REN in the last fiscal, dating April 1, 2023
— March 31, 2024.
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Cape Breton Regional Enterprise Network Board of Directors and Liaison Oversight Committee
(as of March 31%, 2024)

CBRENES Governance

Liaison & Oversight - T T
Committee

Board of Directors President & ¢k suaft CB REN Board of Directors
= len Ryan, Quincy Street Market
[ X | ° = Adam Bateman, Business Development Bank of Canada (BDC)
.r 1. +  Kelsea MacNeil, Membertou Development Corporation
... *  Wivek Saxena, NSCC Strait Area Campus
. «  Geoffrey Clarke, Port Hawkesbury Paper
= Pearlene Cormier, East Coast Credit Union
Cone Funderns Private Sectos Denectons Hired & Managed by Board Team-Based Approach
Approve Strategy Limited Terms [Runs Organization Executes Programming
Appaint Board Strateghe Direction Manages Stalf Represants Organization
CB REN Liaison Oversight Committee (LOC)
el . = Eskasoni First Mation = Inverness County
CB REN activities are delivered b_'y' the Ca pe - Chief Leroy Denny - Warden Bonny Maclsaac
: : : - = General Manager Steve Parsons = CAO Keith MacDonald
Breton Pa rtnershl_ p with oversight from a private- . Membertou First Nation Y |
sector Board of Directors approved by the Liaison - ChiefTemyPaul _ = Warden Bruce Marrison
i i WP Bus. Dev'nt Jennifer Deleskie = CAO Leanne MacEachen
OVEF’SIQ ht Committee (LOC) = we'kogma'q First Nation «  Richmond County
. . ) Interim Chief John Leonard Bernard +  Warden Amanda Mombourquette
The LOC consists of funding representatives from - CEO Gioia Usher - CAO Troy McCulloch
. . . . = \Wagmatcook First Nation »  Town of Port Hawkesbury
the Province of Nova Scotia and the First Nations - Chief Norman Bemard - Mayor Brenda Chisholm-Beaton
F g = CEOQ Donald Hanson = CAD Terry Doyle
and Municipalities of the CB REN.  meouinee ot s

Donald Ferguson, LSI
Marilynn Hay, DED
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The Cape Breton Partnership Team

The Cape Breton Partnership team is known for its energy, enthusiasm, and one-on-one tailored approach when working with clients. As an
organization, the Cape Breton Partnership is committed to building a culture of appreciation, awareness, trust, and professionalism. We are
creating opportunities for cultural awareness and professional development training, enhancing mentorship and career/succession planning
discussions, and encouraging employees to act as ambassadors for the organization and of Unama’ki — Cape Breton. In the table shown above is

the talented staff who support the CB REN.

Dedicated Economic
Development Officers (EDOS)

0

Lynne Maclennan Martin Thomsen Parker Horton
EDO, Inverness InEDO Richmond County EDO, Victoria
County & Town of Port County
Hawkesbury

Primary First Nation and Municipal
Staff Collaborators

DS

Danald Hanson Gioia Usher
Senior Manager CE0

Steve Parsons Jennifer Deleskis
General Manager VP, Business
Development

\ poY
@,Stw OI\‘I! HMOND :'(_)'.l—(?{"lg

Terry Doyle Keith MacDorsald Troy McCulloch  Leanne MacEachen
CAQ CAD CAD CAD

Cape Breton Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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REN Shared Staff
(Cost Shared positions between the
CBRM REN and the CB REN and other partners)

MAIIA

Tyler Mattheis Blayr Bi Colleen Wheeliker  Kelly MacKinnan
President and Chief Operating Strategic

CE0 Officer Redations
Advisar

SYATAYE

Jerermy Martell Carly Applaton  Jessica MacDonald Bill Culp
Director of Communications Human Resources Creative Economy
Communications Coardinatar Advisar Develapment Officer

Garrett Whittle Kate Collinet
Finance & Green ENes®Y niiryt Marketing
Administration Engagement Specialist
Coordinator Coordinator

Labour Market &
Immigration Advisar

Jennifer MacNeil

Additional Cape Breton

Partnership Coordinated Support
(Not funded by the CB REN but whose roles benefit the REN)

TATATS

Kaile Pedley Dani Ocean U
Communications CBuUP Mombourquette Connector
& Investor Relations Program Immigration Program
Coardinatar Manager Engagement Coordinator
Coardinator

. Parnar | o, Partmansin .
A"
A

Tyler Cole Lan Zheng Danielle Ashish Jay
CBRM EDO CBRM EDD Casagrande Adiminiratine
Welcome Network Assistant
Coordinator

Michaela Epifano

Community Navigator

B nscc

Wi Mrnacs ._.em-";.{vm v

Student Student
Researchers and Researchers and
Interns Interns

Mitacs Accelerate Works for You
Program Ressarchers Program
Coardinators
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UPDATE FROM THE PRESIDENT & CEO

May 30, 2024

Investors, Partners and friends,

It is a great honor to present our 2023/24 Year End Report.

Throughout the year, the CB REN staff have focused on a report on Strategic Actions that encompass the goals of the CB REN,
as well as the goals of our key partners — our investors, the First Nations of the CB REN, the Municipalities of the CB REN, and

the Province of Nova Scotia.

To balance the anecdotal progress on the Strategic Actions, metrics are tracked by our staff through our Insightly Customer
Relationship System (CMS). This data augments the more anecdotal data of the Strategic Actions update.

Thank you for sharing this exciting time with us, and putting your trust in the Cape Breton Partnership to administer the CB
REN as we build a thriving Unama’ki — Cape Breton together.

Sincerely,

Tyler Mattheis
President & CEO

Cape Breton Regional Enterprise Network
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Additional Information and Reporting
Quarterly Reporting to Regional Enterprise Networks

Augmenting this report are the quarterly reports to Municipalities, available on our webpages for the CB REN here:

e https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/

Cape Breton Local Immigration Partnership

The Cape Breton Local Immigration Partnership (CB LIP) has a custom reporting template to comply with our funders. To learn more
about the CB LIP, please review its mandate and work on our website here:

e https://capebretonpartnership.com/initiatives-services/cape-breton-local-immigration-partnership/

Cape Breton Regional Enterprise Network e
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https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/initiatives-services/cape-breton-local-immigration-partnership/

CB REN Strategic Actions

1 - Economic Development and Community Capacity

H1 Update - Prepared Oct. 2023 |H2 Update - Prepared April, 2024

CB REN 2023/24 Strategic Actions Planned Outputs Anticipated Outcomes (October 1.- March 31st) Key Partners
*With the reset of relationships 'Srea};‘er co\laborat::in be_tweer‘wﬁ |
*Improved CB REN processes to *Increased number of referrals  with the Strait Chamber, ACOA, e e CBP, REN members, Strait

\ Cape Beeton
(\ ‘m“’l‘“'
F\ Enterprise
L Network

s Cape Beeton
m e
N
o

L S
( Negera
| Ernepas
\ e

Establish a ‘no wrong door” approach where all
prospective investors and existing businesses are directed
to the Cape Breton Partnership who can triage and direct
inquiries appropriately*.

Establish a minimum three-year agreement for CB REN.

Establish a business visitation (BR&E) program to
proactively identify and address businesses challenges and
opportunities.

Compile and promote an inventory of available sites and
buildings for new business investment and expansion.

Adopt a Province-wide REN Metrics protocol

Cape Breton Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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refer business inquiries to CBP*.

*Weblinks from all CB REN
websites to CBP /
WelcomeToCapeBretan.com.

*Multi-year agreement betwsen
REN partners and the CBP.

*Expanded economic
development data.

sInventory of available
properties,/buildings created.

*Creation of a REN metrics
protocol.

from CB REN partners to CBP.

*Higher customer satisfaction.

sIncreased ability to attract and
retain guality staff.

*Increaszed ability to leverage
multi-year funding from other

sources.

*More efficient use of staff
resources.

»Alignment of programming
with other RENs .

wHigher customer satisfaction.

wHigher rates of commercial
real estate transactions.

wHigher customer satisfaction
[developers, investors, etc.).

*Greater ability to ses and
respond to province-wide
trends.

+5tandardization of common
programs (like BRE).

InvestNS and others, progress is
being made.

*Weblinks are improving,
partner by partner.
TheStrait.ca will be linked as
well.

* Draft agreements constructed
for CB REN.

* Progress made with NS RENs
agreement on a standard 5 year
term for initial requests.

*NS DED Advised of new
agreements likely.

*Best Practice research has
commenced.

sinsightly integration research
has commenced.

sFlan is to launch service April
1st, 2024.

sInventories of available
properties/buildings in CB REN,
broken down by general area
has been started.

*Previous plan to utilize an
online mapping service has
been abandoned, in leiu of
using realtor and other
pariners to maintain custom
in-house lists for clients.

sThe completion of & NS REM -
wide discussion paper on
metrics is nearing completion
at the end of H1

»Qur team has already begun
re-configuring our CRM system
1o align more closely with NS
REN consensus on
measurement.

areas.

Chamber, BlAs
*Specific lead collaboration with !

InvestNS improving.

*'Weblinks are improving, partner by
partner. TheStrait.ca expected to go
live in April / May 2024,

* CB REN Agreeement adopted by
LOC - individual Council signatures
now reguired. Some budgets have
. . o of NS
been adjusted in antiicipation.

*NS DED advised of new agreements.

+Best Practice and Insightly
integration research still in progress
»Lynne Maclennan still project lead,
supported by new EcDev Team Lead -
Parker Herton

+Plan is to launch service before the
summer, with a goal of 6o interview
in the next fiscal year.

CBP, CB REM members

CBP, CB REN Members,

*Mo Change. developers,

property owners

*MS REM - wide discussion paper on
metrics complete and submitted.
*Partnership CRM system continues
to be edited to align more closely
with NS REM consensus.

*Quarterly reports are using this
standard.

Cape Breton
Regional
Enterprise
Network

CBP, NS RENS, DED, LS|
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CB REN LOC Chair, CBP, Province
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2 - Entrepreneurship Development and Local Business Growth

CB REN 2023/24 Strategic Actions

AMENITY CENTRE PROMOTION: Support infrastructure
projects in community cores to leverage the local

population density.

Cape Breton Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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ENTREPRENEURSHIP: Provide annual updates on the state
of entreprensurship and the efforts to grow the share of
small businesses in the CBRM.

POST-SECONDARY EDUCATION (PSE): Support workforce
dewvelopment efforts to retain local PSE graduates.

=Support for developers.

=Expanded Building Tomorrow Erem e mEE

Campaign.
pEiEn dewvelopment, and more
=Developer peckages - .
imvestment in urban and
=Improved

oommunity cores throughout

‘WelcomeToCapeBreton.com for the CE REM.

commercial development
information

~Greater support for
«Joint Annual Updats with antreprensurs.
Entrepreneurial Support Partnars.  =Greater awarensss among

partners of support for

antrepransurs

=Zupport emplovers to hire 2nd
retsin PSE graduates
(international and local} .

=Host £ job fairs per year to
connect gradustss to caresrs in
Cape Braton. =Highsr retention rates of new

PSE duztes.
«Promate Provincisl gresuses

entrepreneurship pathways to
int=rnationsl students 35 an
option to stay in CBRM [2
s=ssionsfevents per year)

H1 Update - Prepared Oct. 2023 |H2 Update - Prepared April, 2024

(April 1st - Sept 30th)

=Building Tomorrow Campaign
expanded to private sector
promaotion.

=Support for developers is
robust especially in Port
Hawkesbury.

= Mew Housing section on the
“Welcoms Website" nearing
completion.

=Planning for ICSC Whistler
underway.

= Greater collaboration
setwesn Entreprensurial
Partnars has commanced with a
regular "Partners” meeting

= Collzboration on
EntreprensurCB commenced.

= Micro-Lending Frogram
successful - paused until
December for ra-tooling

= Business and Succession
Planning on track - transitoning
to multi-partner model in H2

=Employers regularily supportsd
to hire / ret=in PSE students
through programs and support
from the HR Advisor

=4 Job Fairs completed in April
=3 Immigration for Employers
Sessions held in July.

Partners
{October 1 - March 31st) Key
MIPIM Attendance - (L= Marches

International de Professionsis de

I'lmmobilier [MIPIM] in Cannss, France —

The CB REN was invited by N5AR to join

the Canadizn delegstion. CB REM helped

host the Canadian booth, attended

seminars, networksd, and sscursd

nvestment and immigraton leads for the

region.

ICSC Attendance - International Cowncdl
of shopping Centers Conference in
whistler, C 21-23 January — Cape
Breton Parinership representatives
attended this retzil confarence to secure
mixed use development leads.
CB REN, Municipal and First
Spotlight on Nova Scotia — Invest in Mations, CBF. Province, ACDA,
Canada Webinar 31 January — Cape
Breton Partnership presented to
Canadian Trade Commissioners around
the world on investment cpportunities in
Cape Bre . Parker Horton participated
by Eiving an owerview of the
opportunities throughout the CB REN.

Invest in Cape Breton Podcast— in
March another episode of the Invest in
Cape Braton Podcast sired. This episode
covers the current state of Cape Breton’s
housing market. The podcast continues
o rack up impressive stats - reaching
intersted parties both inside and outside
of Cape Breton.

= EDOs including the Creative
Economy Development Officer.
continue to sSupport entreprensurship
davelopmant across the island.

= Labour Market & Immigration
Adviser continues to provide service
for international entreprensurs.

= Regular "partners"mestings
continua.

= Continued invelvemnant on MNavigate
Board.

* EntrepraneurCE updating as able
to. = Micro-lending program sscond
re-launch.

= Businesz and Succeszion Planning
meving to & contractor model.

CBP, CBDC, Navigate, CEED, BDC,
Chamber

Service description to be up on the
website soon.

= Participation with CBU and CEED on
entrepraneurial support for
international entrepreneurs

= 3 Job Fairs complatad in
March/&pril - Inverness, Port
Hawkesbury, Sydnay

= 2 Immigration for Employers.
sessions held in February & March -
Port Hawkssbury/Sydnsy

= 1 Immigration for Students seszion
in March - Sydney.

CEU, NSCC, CBP, CERM

e
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2023/24 Strategic Actions

Consult with local businesses on local workforce
development needs in collaboration with local and
provincial workforce development organizations.

Develop a population retention and attraction plan to
attract the workers and residents needed to support the
local economy.

Build on the Cape Breton’s tourist appeal by encouraging
visitors to consider moving to the Cape Breton.

Promote Cape Breton as a desirable destination for
migrants from elsewhere in the province and country and
immigrants.

Cape Breton Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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H1 Update - Prepared Oct.
Fannsd ontpuu Mu.wm’

«Profile workforce demand by
sector within CBRM.

sPopulation retention and
attraction plan

eMarketing plan as part of the
population retention and
attraction strategy.

sMarketing plan as part of the
population retention and
attraction strategy.

= Confinuous consultation with
local businesses through our
services [See metrics below)
«Specific profile work to be
established as more
information is gathered.

+More efficient use of CBP and
partner resources to minimize
forecasted labour challenges.

=Annual population growth (#,

). « Working off the "Case for
=Annual workforce growth (#, Growth" appendices of

9%). Forward. Together. and CBRM
Forward strategies, and
working from the CB Local
Immigratoin Partnership

+The goal of the CB REN is to
help the region achieve annual

population growth of 1.2%and  strategy, work will continue to
annual workforce growth of be planned, executed, and
0.5%. reported to stakeholders.

= Work has not yet started on
this collaboration with
Destination Cape Breton.

+Flan in place with appropriate
sUCCess metrics.

+Annuzl population growth (#,
=2 « Continuous promotion /
«Annual workforce growth (#, assistance to migrants,

%). immigrants and others through
our services (See metrics below)
« Work with the CB LIP partners
and the Welcome Network

» Welcome to Cape Breton
Podcast

« Continuous improvement of
the "Welcome Site”, and
promotion on social media.

+The goal of the CB REN is to
help the region achieve annual
population growth of 1.2% and
annual workforce growth of
0.5%.

2023 |H2 Update - Prepared April, 2024

Key Partners

+ Continuous consultation with local
businesses through our services (See
metrics below).

» Workforce development issues will
be further addressed through the
launch of recruitment services in
fiscal year 2024-25.

CBP, World Tourism Institute,
Strait Chamber, trade &
professional associations, CBU,
NSCC, St. FX, InvestNS, NSDLSI

+ Foward. Together. Strategy has
been accepted
« Work from previous half continued.

CBP, REN Partners

= Work has not yet started on this
collaboration with Destination Cape
Breton.

CBP, DCB

= Continuous promotion / assistance
to migrants, immigrants and others
through our services (See metrics
below)

« Work with the CB LIP partners and
the Welcome Network

» Welcome to Cape Breton Podcast
« Continugus improvement of the
"Welcome to Cape Breten" site, and
promotion on social media.

CBP, REN Partners

* Because of an aged population, accelerated population growth is reguired for only modest workforce growth. Details are in two documents:

1) "Unama'ki - Cape Breton: The Growth Imperative; and
2} “CBRM: The Growth Imperative”.

LS
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2023/24 Strategic Actions

GREEN ENERGY: Support Green Energy developments and
investors in ways that support existing industries, supply
chains, and communities

BIO-ECONOMY & MARINE: Support the development and
execution of harbour and port strategies to maximize the
economic development potential of ports and harbour
communities of CB REN.

Cape Breton Regional Enterprise Networ
Year End Report, Fiscal 2023 — 2024
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Planned Outputs

=Support to specific green energy
companiss;

aSuccezsful green ensrgy
community engsgement.

=5zrait of Canse Harbour and
relzted strategiss.

=Support for specific harbor
initiatives by partners.

=3Succezsful developmant of
ErEen enSrgy projects that
SUppPort new investment and
benefits local communities and
existing industries.

=Greater collaborative effort to
maximize the economic
potential of our harbours for
current and future industries.

H1 Update - Prepared Oct. 2023

(April 1st - Sept 30th)

=lzunch of Gresn Enargy
Engsgmesnt Program (GEEP] with
the online survey.

=The Building Tomorrow
Campaign is designed to support
and advocate for local suppliers.

= Mew BlueFloat MOU Commiting
CBF to supply chain devieopment
for effshore wind manufacturing.
=5upportng and promoting
opportunities for engagement in
all green ensrgy community
s=szions [federzl, provincial,
municipal, or private sactor).
=Expert Delegation Trip to
Germany 2nd Knowledgs
Exchange on Offshore Wind

=%trait of Canso Harbour and
relzted stratsgies nesring
completion.

=Repular support for specific
harbor initiatives by partners
including Private Sector Partners.

H2 Update - Prepared April, 2024
(October 1 - March 31st)

*Carrizd out 10 O5W info sessions
across Unama'ki with NZA;
spproximately 175 amended.

*What we heard document with
survey results published in spring
2024.

=3upported Regionsl Assessment
[feedback and insights) and attended
open houses [5).

=Proposal for future community solar

engagement for municipalites.
=Letter of support as partner for
MZA's spplication to MRC's SREP's
spplication to secure additional
funding for GEEP past 2025.
=Conceptual planning for O5W
webinar series.

=Leiter of Suppeort for Canadian
German Chamber of Industry and
Commerce to bring up to 12 German
companies and service providers in
the field of hydrogen and wind
energy education/training te Canada

= The CB REM supported MOCR and
ToPH in 2cquiring funding to procure
=n infrastructure strategy for tha Strait
of Cansz, which will focus heavily on
port development in relation to gresn
energy industries. Work is underway
z2nd finzl strategy will be produced by
end of August 2024.

= Secondment Agreement completed
with the Tewn of Port Hawkesbury and
Richmond County to enable Martin
Thomsen to become the new Manager
of Energy S=ctor Development.

= CB REM supported Superport Days
2023 at dundee resort, hosted by the
Strait Super Port Corporation.

Cape Breton
Regional
Enterprise
Network

CBP, Net Zero, OFWTF, CB REN
partners, InvesthS, DED, MAR

CBP, Strait Superport, OPWTP,
ACOA, InvestNS, MRR, First Mations
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2023 ic Acti 0 Antici 10 H1 Update - Prepared Oct. 2023 |H2 Update - Prepared April, 2024
R‘s mm‘wmhl 1- =y

*Culture S=ctor Team elections

completed.

=3trong tactical support for Umcoop,

Thestre Baddeck, ICCA, Telile TV,

Lowisbourg Playhouss, CBU, =nd

others.

*CapeBraton.shop e-commerce site
=Culture S=ctor Team Terms of project abandonded.

*0Ongoing Support for the Culture E
=2 [ S Referance complatad, elections  «Very good collsboration with Screen

Sector Te -
-r ==m B =Growing and more sustaineble  occuring scon. Neowa Scotiz, Unama'ki Motion Picture ~
- . - »Tacticzl Support for specific B ) ) i CBP, DCBA, Tourizm N5,
o ARTS & CULTURE: Continue to implement the CB Creative initiatives. Creative Businesses. w5trong tactical support for ‘Co-operative, REM partners and the Municipalities. NSITEN. First
£ & - - . ative! . " "
| | - —% Economy Growth Plan and invest in the creative economy. ) *Stronger creative sector Umcesp and other groups. Culture Sector Team ta hast a film ) -
\ [y »Targeted support for creative o R . o . N Mations
arganizations and institutions. =Continued work 1o re-work studic trip (second organized) with
SEecior entreprensurs. }
CapeBreton.shop e-commerce major film studios repressnted
site with Scotia Logic. .=Funding Applications made on behalf

ofthe Culture S=ctor Team - some
successful, others not

-=Continued support of UMPCoop,
lezding up to 2 new Indigenous Board
of Directors.

=41 EDOs supporting specific tourizm
compsenies, espedially thoss in
Inverness and Yictoria Counties.
*Completed the Year Round Towrizm

=All EDOs supporting specific
tourism compsenies, espedially
those in Inverness and Victoria

e s T =3y rt to specific tourism tlos:rci::s(zmed;ﬁv:ﬁprnn:\:t - (-:‘?'::riisc; support the KPMG Year study, and finalized 2 follow-on study
investments to support the growth of the industry mmppiies = demnam:] m_m\; et Mo Touri::'n e with KPMG supported by WTl enthe  Destination CB, World Tourism
throughout the region, in accordance with the Rise Again = - o ’ p_ . - i 4 ) Czpe Smokey Economic Impact. = Institute, REN partners, Invesths,
o e . _ sMNew tourism destination SUppOrt new investment and collaboration with WTI is on . .
2030 strategy and individual municipal tourism and . - Successful best practice mission o cep
. B investments. benefits loczl communities and  track. Carlevoix Quebe N— .
recreation strategies. existing industries. =5Successful familiarization trip to DCFBEAU‘:I'TH N;E :' In Ct; ==er " on _T_:
the Czech Republic with EDPC - vt
) . missicn provided insights on how to
and Victoria County .
. best develop and grow our winter
represetnatives.

tourism sector.

Cape Breton Regional Enterprise Networ _o0g
Cape Breton
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Optimizing Regional Projects
et vt | et veames P T (2 T | oy

= Completed a comprehensive
Cape Breton Tourism Econemic
Impact Study commissioned by
EPMG in collzboration with CBU
Wl

= An EDO conductad a fact
finding missicn to Czechia on
sustainzble tourism practices and

= Completed = follow on study which
focused on the ecomomic Impact
=nzlyzis of the Cape Smokey Project
= A draft strategy of for the Strait of
Cansc Project was completed.

5 shere investmeant and = EDO's provided sustained support for
. Support the development of larger regional _ A T et " =inee suee REN Partners, CB, Fort entitiss,
| _ - - =% of larger projects supported by  development activity in CB REM X & broed spectrum of initatives
e projects through economic impact analyses, inputs to the L L . = Complet=d a comprehensive E i ) COVE, CBU, NSCC, DCE,
. Nt N CB REN activities. Jjurisdictions, and in the largar . X throughout their respective regions
business case, etc. B analysis of the motion developers
north-eastern NS region. et |evision sector in Cape =nd sectors
E 5 = An EDO participated in a Wintsr
i, (18, i) CRE s (s Tourism Best Practice Mission in
in collabaration with CBU and Charievoix Ousb
Unamaki Moticn Picture Co-op a. _Emlx - E.E. -
i B = Initist=d & Municipal EV Charging
- EDO' providad sustzined Corporstion Fessibility Stud
support for a broad spectrum of i = 4
initatives throughowt their
respecTive regions and sectors
= Met with CCTH to discuss
workforce development and
infrastructure development plans
for the film industry = Advocated for a rural incentive
= Growing a relationship with program for the film industry with the
- . . =hlore investment and CBU to'i lizborati Provi CBF, REN partners, AC0A,
Advocate for regional projects with other levels of *% of mestings with provincial, ors nusstmEnt 20 R revines ) ) ° B g
L development across departments. = Advocated with DMRR in support of Province, Federal Government,
government and other stakeholders. federal decision makers. . i § i N
activity throughout the region.  =Creation of Invest Teb content  business initiatives partners
{OSW, housing, retail, tourism, = Coordinated with Dept Fisheries on
innowvation, hydrogen) used to Cifal disposal
promote the region during Wind
Europe 2023.
» Green Ensrgy Engagement
Program Launch. = Grzen Energy Engagement Program
= The CEDOs efforts in the film wehbsite lzunch
industry will create direct and = The CEDOs efforts in the film industry
indirect regionzl opportunities in - will create direct and indirect regional
revenus and employment ‘opportuniti=s in revenue and
= Directly Supported Chamber employment
. - - 1= = Diractly & ri=d Chamb t
Identify opportunities for local businesses to benefit from  eRegionzl orojsctcpportuninies  sHigher levels of local supplier o T L SMBESTEUENTE bR ACOA, Strait Chamber,
. . B = Provided support for the = Provided support for the Executive
large projects. analysis/waorkshops completed. invohement. Inwesths, =to.

Executive Committes the Strait of Committze the Strait of Canse Offshore
Canso Offshore Wind Task Force  Wind Task Force

= Supported Port Days / = Completion of the Rail Study
Superport Days = Collzborated with CEUWTI on
= CGEC Gypsum Min= launching tourism training program

annoucement and regicnal
support cpportunities

Cape Breton Regional Enterprise Networ _o0g
Cape Breton *
CapeBreton
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5 - Optimizing Regional Projects

CB REN H1 Update - Prepared Oct. 2023 |H2 Update - Prepared April, 2024

™ Lape ey
CEREONE=

Waork with post-secondary education providers to address
workforce needs.

Provide support to large projects in Cape Breton both
inside and adjacent to the members of the CB REN.

Cape Breton Regional Enterprise Networ
Year End Report, Fiscal 2023 — 2024

Page 14 of 22 -

Planned Outputs

®Zxillz nesds szzezzmant
completad.

=Eng=gemeant in regionzl projects
with positive impacts in the
north-sastern NS region.

Anticipated Outcomes

=Reduced workforce challenges.

=Regional collzboration to
enable successful largs projects
to have wide benefits across the
region.

= Growing = relationship with
CBU to improve collaboration
across departments.

= Celebrating M3CC and other
intituticnal succass in
microcredentialling and similar
actions.

= CB REM - Offshore Wind Task
Force [ theStrait.ca

» GEEC parfoipzsion Slectricity
Sector Adaptation Stratsgy (for
ME Environment and Climate
Change, funded by MRCan and
Government of Mova Scotia).

= International Student Session held in
March 2024. Topics included job
=earch, immigration programs, starting
= business &3 an international
graduate, and presentaticn on the
Connector Program.

= Participated in a session with CEED
=2nd CEU for students. Discussed
entreprensur/immigration program
=nd HR aspects.

= CB REN theStrait.ca work continues -
launch in early next fiscal. -
CB REN completed two repeorts in
collaboration with KPMG, Smokey, CEU
WTI, DCB and others to cutline the
mazjor impact of Smokey’s planned
investmants.

= CB REM support to Wagmatcook in
their celebration / organization /
=nnouncment of Kiptu Air. .
LB REN helped MOCR and TePH in
securing funding to carry cut two
works of strategy: an Infrastructurs
Strategy and an Offshore Wind Centre
of Excellence. Thass works wers
procured during the Fall and work
oommenced in February. .
CB REN supperted MOCR and ToPH in
securing funding and recruiting a new
Manager of Ensrgy Sector
Development.

Cape Breton
Regional
Enterprise
Network

Key Partners

CBF, NSCC, CBU, Dalhousie, St.
X, business community

REM Partners, CBF, NSNRR,
HSEM, MSED, MSA, MSFA, Part
Entities

e
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CB REN ACTIVITIES METRICS
CB REN Metrics powered by insightly CRM

Total Started  Total In Progress

CB REN (Final Report, 2023-24 Fiscal)

Business Retention & Expansion (BRE) e.g. BusinessNow Program Cliants assistad

- Project Researched, launch planned in
2024/25 fiscal)

- Better Data, enabling more
responsive programming and services
to business

EDOs continue to provide clients with
advisory services and support, connections

Businasses and entrepreneurs are able
to easily access the tools and

\Women+ entrepreneur and relaunched to
become a permanent program.

Continuous Improvermnent & Business Advisory General advice and assistance Cliants assisted 15 26 14 X programs available, and better
to internal and external resourcas, and
) L equiped to grow and succeed
assistance navigating red tape. R
throughout Unama'ki - Cape Breton.
EDOs efficiently offer referrals, advice, and |Businesses and entrepreneurs are able
N . B ) Number of quick answers to client inquires. to recieve quick and confident advice
Business Quick Support Outreach, business phone calls, connections, external referrals, ete. X o ) . ) N )
support tickets ({This is a new way of tracking quick tasks, [to grow their business successfully in
and has not yet been fully operationalized. |Unama'ki - Cape Breton.
- Excellent support in newcomer - More successful business transitions
) . ~ . transitions in particular, with business - Less loss of value when a business
|Succession Planning Clients assisted 3 ) o X ~ o
advice complementing immigration advice |closes rather than transitioning to new
from our People and Labour Force Team.  |ownership
-Business Planning advisory services under |Modified approach to streamline
Business Planning & Startup/Entreprenaurship Cliants assisted 63 1 revision, re-launch planned in 2024/25 existing services and leverage in house
fiscal expertise
If program funding becomes avaiable
Participants in All participants in the program found every opportunity should be made to
Productivity, Growth, and Accelerator Programs programs tangible changes to be implimented that  [entertain the sustainment of this
increased productivity and effeciency iniative, as there are many businesses
that would benfit
- Increased interest in investing in
- Continued interest in external green energy projects in the region as
investment in green energy projects in the Regional Assessment recommends
solar, onshore wind, and offshore wind sites in the Strait Area.
sectors, and supporting infrastructure. - increased land development in
Investment Attraction & Business Attraction Projects Number of projects 3 8 2 - Strong investment in Ingonish [Cape year-round tourism, and other
Smokey). traditional industries, as well as
- Moving mixed-use and housing mixed-use development in urban
investment inquiries in Inverness and Port |areas.
Hawkesbury. - More investment from outiside
Unama'ki - Cape Breton.
The Micro-loan program webpage had
) ) ) . ) updated to Micro loan program for ~ .
Other Business Support Services Micro-Lending Clients assisted [ 5 [ Streamline and simplfy the process

Cape Breton Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CB REN (Final Report, 2023-24 Fiscal)
Total Started Total In Progress  Total Completed  Highlights

Strong communities and
collaborations that enable change,
Culture Sector Team, SOCOSWTF, Ingonish |progress and growth in local
Sector Task Forces e.g. Task Forces convenad and/or supperted by the REN Mumber of task forces & prog g ) )
Development TF communities and sectors with minimal
government support and maximum
3 local buy-in.
strengthening Sectors for Investment & Aftraction e.g. Specific studies or initiatives Number of projects
Sector Analysis (Strength & Weaknesses) e.g. Specific studies or initiatives Number of projects - A body of knowledge that enables
d& b d I We did not break out these projects into rapid response to opportunities, and
e.g. Land & Asset Database, identifying priority sectors, regiona ) N i
Investment Readiness Projects i g X K - X fying prierity g Mumber of projects sections, but they include KPMG Study tools for private investors. A full list of
issues; Readying the region for investment rathar than businesses 5 17 e . srmoken, T . . publically available CBP / REN initiated
with Cape Smokey, Tourism Summi . )
studies is available hera:
Support, and Green Energy studies. hitps:// bret + hi y
COther Economic Development Projects MNumber of projects ps://capebretonpartnership.comyre
ports/
|Addressing Talent Needs (Labour & Population) Businesses assisted 22 68 13
Human Resources Advisory L 2 d - Began supporting specific businessas - Stronger local businesses, able to
Human Resources Advisory Services General advice and assistance Businesses assisted 1 8 1 with HR Advice, and connecting them to better attract and retain tal‘ent for
Number of quick specific HR Resources.
Businass Human Resources Quick Support Outreach, business phone calls, connections, external referrals, etc. . P ) businass growth,
support tickets - Continued collaborations with CPHR.
IninigEabionbdIsox) 2l 50 T - Began submitting applications for
Businass Immigration Consultancy Official applications as RCIC MNumber of applications| 4 a emplovers as raspresentation - More employers using and
Immigration Advisory Services General advice and assistance Businesses assisted 17 59 5 Ep Yd d P I ' rtth understanding programs, resulting in
) 5 ) ) Number of quick _ Bxpanced our services to support the greater ratention of employaes.
Businass Immigration Quick Support Outreach, business phane calls, connections, external referrals, etc. Temporary Worker Program
support tickets 1 1
Other Projects 28 1] 28
- 3 Job Fairs held (Port Hawkesbury,
Inverness, and Sydney)
- more job seekers finding local
R . - Over 700 attendees across the Island (3 : g
Job Fairs Number of job fairs iob fai luding Sydney) employment and filling local labour
job fairs, including Sydney
aps.
- Over 60 employer tables across the Island 83
2 2 (3 job fairs, including Svdney)
- more high skilled positions filled
with qualified workers
. ) - Destination Canada (France and .
Paople Attraction Missions Number of missions att " - population growth
orocco) - increased numbers of french
1 1 speakers (francophones)
- New Connector Program Coordinator Local " has st
i iviti - Local workforce has stronger
Retention Activities established exellent rapport with fessional networlk &
roressional networks
25 0 25 connectors and connectees pEt blished rasidents and
- Established residents an
- Mew Welcome Network Coordinator )
hired, assessment of the Welcome newcomers feel more equiped and
New Connectors Number of Connectors ' able to stay in Unama'ki - Cape Breton
Network bagan. 5 new volunteers have o )
5 5 . . . - SMED / 55 training will enable
joined since the last fiscal for a total of 45 ) ) N
R businesse to increase their
volunteers in progress. The current ductivity and teti
roductivity and competetiveness
Mew Connectees Mumber of Connectees number of Welcome Groups is to be P . P
now and in the future.
20 20 determined. - YESS - its effects are expected to be
- WIPSI training {SMED / 55) was delivered higher levals of | fi
igher levels of employment in
to 6 businesses across the island. ~ g th pioy
in highli indigenous youth.
Welcome Network Number of groups in highlights Mumber of volunteers - YESS was extended by ESDC due to its Wg - ':’Y o
- Works For You programming is
success, resulting in 20 under-represented ted t P gth ab e P
expecte 0 Increase e labour Torce
youth increasing their employability skills. b ph | ot tar th
3 : y helping people to re-enter the
Waorkforce Training Programs e.2. YESS Program, WIPSI, etc. Number of cohorts Indigenous and 25LGBTQ+ community workforce.
specifially benefited.
Other Activities Addressing Talent Needs Number of projects

Cape Breton Regional Enterprise Network
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CB REN (Final Report, 2023-24 Fiscal)
Brand/Details Total Started  Total In Progress Total Completed  Highlights

Events/Workshops e.g. Small Business Week Number of events/workshops
Success Stories e.g. News story series, podcast, etc. Number of articles, episodes, etc.
Surveys & Consultations e.g. Green energy survey, Disaster recovery survey Number of surveys and workshops ; ) -
Newsleters Number of edigons Details captured in guarterly reports to municipalities.
Partner Meetings, Roundtables Number of meetings
Other Communication & Engagemeant Activitias Number of projects
Quarterly reports Reports to Boards or other stakeholders # of reports 18 18
C t . - . .
Council presentations Municipal or First Nations presentations # of presentations 6 enservanve 6 - Better reporting structures (including this
" Sstmate > format) have been developed in -

# of presentations or Conservative - High transparency and trust
Other stakeholder engagement and presentations Presentations at conferences or partner meetings ) 10 collaboration with NS RENs, NSDED, and

meetings estimate = h " between partners
Governance initigtives and policy reviews e.g. Internal HR policies, Board governance policies, etc. Number of projects 3 estimate --» 3 other partners. - more effecitve business plans,
REN Board Meetings Number of meetings 4 4 - Municipal Quarterly Reporting initiated programs, and activities
LoC Meetings Number of meetings 1 1 - First Nation reporting initiated '
REN-wide organizational initiatives e.g. Partners for Progress, REN Metrics Project Mumber of projects 2 2 - use of Insightly Expanded
Other Activities Supporting Organizational Strength & Sustainability Number of projects 1

Cape Breton Regional Enterprise Network
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CB REN 2023-2024 Outcome Agreement Progress

e _ReN Cape Breton Regional Enterprise Network - 2023-2024 Outcome Agreement Progress

Network

Presented to: Department Economic Development ‘Prasarrlad By: Tyler Mattheis, CEC  Fiscal Year End Date: March 31, 2024

In addition to the above reporting fo the CB REN annual business plan, and the shared REN Reporting Structure, the following items are pulled from the broader information above fo demonstrate progress to the three
outcomes the CEB REN is working to work towards, in accordance with teh 2023-2024 Outcome Agreeement, and the overall work of the Nova Scotia Department of Economic Development.

o — ‘ ivity Details

#1 GROW STRATEGIC SECTORS: Growing strategic sectors of our economy

» EDOs supporting tourism companies across the CB REN geographic region.

+ Support of the KPMG Year Round Tourism study in cellaboration with WTI.

= Prospecting trip to the Czech Republic with EDPC and Victoria County representatives to identify best practices in year-round
TOURISM: Successful development of tourism (specifically new destination) projects that support new investment and benefits  |tourism and identify areas for investment

local communities and existing industries. + Completion of the Year Round Tourism study, and a follow-on study with KPMG supported by WTI on the Cape Smokey
Economic Impact.

+ Successful best practice mission to Carlevoix Quebec in collaboration with DCBA. TIANS, and lecal operators to gain insights
on development and growth in our winter tourism sector

» Collaboration and suppert of the CBITTN

ARTS & CULTURE: Fostering growth through investment in a sustinable Creative Businesses sector with stronger creative - Collaberation with Screen Nova Scotia, Unama'ki Metion Picture Co-operative (UMPCoop), REN partners and the Culture
sector organizations and institutions. Sector Team to host a film studio trip with major film studios represented.

+ Continued support of UMPCoop, leading up to a new Indigenous Board of Directors

» Supporting the Culture Sector Team with development of terms of reference, leadership elections, and funding applications
through the Partnership's CEDO.

+ Exploring re-development of CapeBreton. shop e-commerce site with Scotia Logic; project abandoned due to

-Strategic support for Umcoop, Theatre Baddeck, ICCA, Telile TV, Louisbourg Playhouse, CBU, and aothers to obtain funding,
infrastructure investment. promotion, event attraction, etc.

« Launch of Green Energy Engagmeent Program (GEEP) with enline survey, completion of 10 OSW community info sessions,
support for other engagement initiatives by federal, provincial. municipal, nonprofit organizations and private sector. including Net
Zero Atlantic, the Regional Assessment for OSW Development in NS, Marine Renewables Canada, and Nova Scotia's

GREEN ENERGY: Successful development of green energy projects that support new investment and benefit local communities |Department of Natural Resources and Renewables.

and existing industries, through industry support and wide-scale stakeholder engagement. + The Building Tomorrow Campaign was designed to support and advocate for local suppliers.

+ BlueFloat MOU commiting CEP to supply chain devleopment for offshore wind manufacturing.

« Expert Delzgation Trip to Germany and Knowledge Exchange on Offshore Wind leading to letter of Suppoert for Canadian
German Chamber of Industry and Commerce to bring up to 12 German companies and service providers in the field of hydrogen
and wind energy education/training to Nova Scotia.

+ Regular support for harbor initiatives by partners, including supperting Sydney Port Days and Superport Days in Dundee.

» The CBE REM supported MOCR and ToPH in acquiring funding to procure an infrastructure strategy for the Strait of Canso,
which will focus heavily on port development in relation to green energy industries. Work is underway and final strategy will be
BIO-ECONOMY & MARINE: Support the development and execution of harbour and port strategies to maximize the economic produced by end of August 2024

development potential of ports and harbour communities for current and future industries. + Secondment Agreement completed with the Town of Port Hawkesbury and Richmond County to enable Martin Thomsen to
bacome the new Manager of Energy Sector Development.

+ Collaberater/stakeholder in regional port infrastructure studies being undertaken by Net Zero Atlantic and Invest NS

Cape Breton Regional Enterprise Network ok
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e neN ...~ Cape Breton Regional Enterprise Network - 2023-2024 Outcome Agreement Progress

Enterprise
Network

Presented to: Department Economic Development ‘Prmnmd By: Tyler Mattheis, CEQ  Fiscal Year End Date: March 31, 2024

In addition to the above reporting fo the CB REN annual business plan, and the shared REN Reporting Siructure, the following items are pulled from the broader information above to demonsirate progress to the three
oufcomes the CB REN is working fo work towards, in accordance with teh 2023-2024 Outcome Agreeement, and the overall work of the Nova Scotfia Department of Economic Development,

Outcome Activities ‘ Activity Details

#2 INCREASE PRODUCTIVITY AND PROSPERITY: Work with all sectors to become more productive and prosperous

CAPE BRETON LOCAL IMMIGRATION PARTNERSHIP (CB LIP): The CB LIP maintains its own strategy, workplan |As per CB LIP documents
and reporting according to federal (IRCC) funding requirements.

Business Visitation (BR&E) program to proactively identify and address businesses challenges and opportunities. Best Practice and Insightly integration research still in progress
-Plan is to launch service before the summer, with a goal of 6o interview in the next fiscal year Best
+ Plan to utilize CBU Summer students in the future to enhance reach of the program

SMED /58 All'6 businesses have completed the SMED 55 Worksplace Theory Training (Protocase, Galloping Cows, Victoria Co-op

Fisheries, Copol International, Louisbourg Seafoods, and Island Cabinets). Currently wrapping up the reporting requirements of
the funders

+ 3 Job Fairs completed in March/April - Inverness, Port Hawkesbury, Sydney

. - 2 Immigration for Employers sessions held in February & March - Port Hawkesbury/Sydney
POST-SECONDARY EDUCATION (PSE): Support workforce development efforts to retain local PSE - 1 Immigration for Students session in March - Sydnay.
graduates.

#3  |[SUPPORT AND INVESTMENT IN INNOVATION AND ENTREPRENEURSHIP

INVENTORY OF AVAILABLE SITES AND BUILDINGS FOR NEW BUSINESS INVESTMENT AND EXPANSION Inventories of available properties/buildings in both RENs, broken down by general area has been started.

MAJOR PROJECT INVESTMENT: Provide support to large projects in Cape Breton both inside and adjacent to the
members of the CB REN. - ICSC Attendance - International Council of Shopping Centers Conference in Whistler, BC 21-23 January — Cape Breton
Partnership representatives attended this retail conference to secure mixed use development lzads.

- Spotlight on Nova Scofia — Invest in Canada Webinar, 31 January — Cape Breton Partnership presented to Canadian Trade
Commissioners around the world on investment opportunities in the CB REN.

» Invest in Cape Breton Podcast — In March another episede of the Invest in Cape Breton Podcast aired. This episode covers the
current state of Cape Breton's housing markst.

» CB REN theStrait.ca work continues - launch in early next fiscal.

» CB REN completed two reports in collaberation with KPMG, Smokey, CBU WTI, DCB and others te outline the major impact of
Smokey's planned investments.

» CB REN support to Wagmatcook in their celebration / organization / announcment of Kiptu Air.

» CB REN helped MOCR and ToPH in securing funding te carry out two works of strategy: an Infrastructure Strategy and an
Offshore Wind Centre of Excellence. These works were procured during the Fall and work commenced in February.

» CB REN supported MOCR and ToPH in securing funding and recruiting a new Manager of Energy Sector Development

ENTREPRENEURSHIP: Provide annual updates on the state of entrepreneurship and the efforts to grow the share - EDOs including the Creative Economy Deavelopment Officer continue to support entrepreneurship development across the

of small businesses in the CBREN. Continue to maintain and grow the EntrepreneurCB_com database region-wide.  |island

= Labour Market & Immigration Advisor continues to provide service for international entrepreneurs.Regular "Partners” meetings
continue

» Continued involvement on Navigate Board.

- EntrepreneurCB Updating as able to.

= Micro-Lending Program second re-launch

» Business and Succession Planning moving to a contractor model. Service description to be up on the website soon.

Cape Breton Regional Enterprise Network ceee,
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CB REN Financials

REN Investment and Core Services

CB REN Core Services:

First Nation and Municipal Priority
Economic Development Projects
Sector Development

First Nation Investment Attraction

& Municipal Provincial Business Planning & Advising

Investment in Investment in Business Growth
CB REN Succession Planning
CB REN
$397,900 $397,900 Engagement

Human Resources Advisory

Immigration Consultation &

Creative Economy Development
Marketing & Communications

and More

Cape Breton Regional Enterprise Network ok
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Leveraged Investment and Services

Example Additional Services and Initiatives:

Leveraged CB REN Atlantic Irr]migrat.ion Program - CanExport Projects
Nova Scotia Nominee Program Connector Program
Gov’t Funding by SMED / 5S Training LMI Dashboard
o Strait of Canso Gateway
Additional $280,800 Project Destlnatlon Canada
(35%) in Other TheStrait.ca website Works for You Programs
Impact Assessment Agency of CBU Transportation Pilot
Canada Green Energy Engagement
Initiative

Services & Initiatives

Cape Breton Regional Enterprise Network ..,
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