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Cape Breton
C 3R Regional

Enterprise

Network

MESSAGE FROM CB REN BOARD OF DIRECTORS Co-CHAIRS

JEN RYAN and ADAM BATEMAN

On behalf of the Cape Breton Regional Enterprise Network Board (CB REN), we are pleased to share with you the 2023-2024 CB REN
Business Plan.

This plan outlines the strategic actions the CB REN will focus on in 2023/24, in addition to the regular work of our economic
development team, as we work to promote the region, grow investment in our communities, and connect entrepreneurs to the
resources they require to grow their businesses over time.

Now guided by Forward. Together., Unama’ki Cape Breton’s Economic Development and Population Growth Strategy, accepted by the
CB REN Liaison and Oversight committee in 2023, the efforts of the CB REN will now be even more alighed with other partner
organizations and communities also working towards the goals of this strategy.

As the CB REN Board Chairs, we are excited to continue working with the Cape Breton Partnership team on this important work in the
year ahead.

MESSAGE FROM CHIEF EXECUTIVE OFFICER

TYLER MATTHEIS

The 2023/24 CB REN business plan is, for the first time, guided by Forward. Together., Unama’ki Cape Breton’s Economic Development and Population
Growth Strategy. The work done on this strategy, in addition to the work from the previous effort prior to the COVID-19 pandemic, provides this annual
business plan with strategic directions for population growth and retention as well as economic growth and diversification.

This plan will also inform our workplans and task priorities throughout the year, carried out by the CB REN team, and supported and augmented by the
broader Cape Breton Partnership team.
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The Cape Breton Regional Enterprise Network is funded by the Province of
Nova Scotia 4 Indigenous Nations and 4 municipalities in Unama’ki - Cape

Breton.

It is administered by the Cape Breton Partnhership

which maximizes the value of the funders’
Investment, leverages that investment to
have a greater impact, and collaborates
with other partners, funders, and projects
that it is responsible for (like the Cape
Breton Local Immigration Partnership) to
deliver operational synergies across Unama’'ki —

Cape Breton.
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CEBREANEL cB Regional Enterprise Network

Network

The CB REN has adopted the Economic Development Vision and Mission from
the Forward. Together. Economic Development & Population Growth Plan

Vision
Unama’ki — Cape Breton is a growing and prosperous region known for its
vibrant, diverse, inclusive, united, and welcoming population.

Mission
To grow the economy, workforce and population of Unama’ki — Cape Breton.

Unama'ki - Cape Breton
Economic Development & Population Growth Plan

MARCH 2024
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Regional

e 2024/25 Budget Contributions

- CB REN Direction
CEBREN

The CB REN's Multi-Party First Nations and Municipal Agreement outlines the annual
budget, governance, oversight, and strategic direction from Forward. Together. This 5
year agreement is in effect from 2024 - 2029

. : [fau s T Q) %] Capetieton s
2024/25 Contributions W O een WD
.. Municipality of the County of Inverness $105,000
Il. Municipality of the County of Victoria $105,000
lil. Municipality of the County of Richmond $75,000
iv. Town of Port Hawkesbury $35,000 CapeEreton
v. Membertou Band Council $30,000 CBR@N Enirprise
vi. Eskasoni First Nation $30,000 : . .
vii. Wagmatcook First Nation $30,000 Multi-Pa I"ty First
yiii. Waycoba.h First Nation $30,000 Nations and
IX. Potlotek First Nation Not currently a party to the CB REN .
Subtotal $440,000 (52%) Municipal Agreement
Cape Breton Regional Enterprise Network
Province of Nova Scotia S402,911.00 (48%) April 2024
2024/2025 Total Funding $842,911.00
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s Cape Breton Partnership s

O %RQN CB REN Direction Bl nin ™y

As per the section 3.1 of the CB REN’'s Multi-Party First Nations and Municipal Agreement, the CB REN
engages the Cape Breton Partnership to conduct the operations of the CB REN.

The Cape Breton Partnership is Unama’ki — Cape Breton's private sector led economic development
organization, powered by over 150 private sector companies and other organizations from across all
sectors, communities, geographies, and cultures.

Cape Breton Partnership Vision: Cape Breton Partnership Strategic Goals:

A thriving Unama’ki - Cape Breton
PROMOTE our Island as a great place to live, work, and invest.

Cape Breton Partnership Mission: GROW 3 culture that values and celebrates creativity, innovation and entrepreneurship

To transform Unamaki — Cape Breton into the
most creative and prosperous place on earth CONNECT entrepreneurs and companies to the resources they need to succeed
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-  CB REN Direction e,

Regional Together.

Enterprise ®
Island- Wide Growth Network

‘ Figure 1 in the Forward. Together. Economic
csoc” Industry ':": Development and Growth Strategy is shown here.
As stated in the strategy, “The success of Forward.
@ Together. ... depends upon a commitment for
m: of @ economic development partners on the Island to
— share a vision and work together...”

achieve the goals of Forward. Together. for the
benefit of all of Unama’ki — Cape Breton.

. In 2024/25, the CB REN will continue to work to
Real Estate

Cape Breton
Partnership
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Developers Learn more about the
Forward. Together. plan

by scanning the code.

Destination
Arts & Cape Breton
Culture BlAs/BIDs*
Baddack,

CB REN 2024/25 Business Plan
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Cape Breton C B R E N Di reCtiO n Forward. 2>

Regional
Enterprise Together.

Key Areas of Focus

CBER

Strategic Pillars

Collaboration and Community:

The Strategic Plan of the CB REN is the Forward.
Together. Economic Development and Growth
Strategy.

While Forward. Together. is more than a strategic plan
for the CB REN, but a document for all organizations,
communities and people throughout Unama’ki — Cape
Breton, the CB REN works to propel as much of this
strategy as possible, and encourage its members and
peer organizations to do the same.

The Guiding Principles and Strategic Pillars of Forward.

Together. form the basis of this business plan.
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> We are all in this together.

Relationships and Reconciliation:

> We are all treaty people.

Energy and Optimism:

> A better future begins with better attitudes.
Inclusion and Diversity:

> The economy works best when it works for
everyone.

People and Environment:

> Our greatest assets working in harmony.
Innovation and Creativity:

> Our creative spirit is the key to our success.

> Goals & Objectives

People

A growing population with a focus on
workforce development.

OBJE(YWE

Deveiop and attract talent to the reguor
shoned with workforce demand

Inclusion

An economy that works for everyone.

Facilitate greater participation and
aconomyc banefit for nder-represented

and marginalized people

Reconciliation
Reconciliation through economic
development partnerships.

ORIECTIVE

Work with First Nations commurvhes to

acveve thew economic devefopment goals,

Strong Communities
Capacity to support growth throughout
the region.

0.‘((1)\“

Strengthen aconomic develapment
popwation retention and related
frastructure development at the
cammunity fevel

g

Entrepreneurship &
Business Growth

A culture of antreprensurship and
high-quality companies.

OBJIECTIVE

Faster a culture of entreprenewrship and
attract and grow fugh quality companes
1 OW regeon

Innovation

A resillent, progressive economy,

Grow key sectars of the ecopamy through

nnovabon
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Cape Breton
Regional
Enterprise
Network

CBER

CB REN Direction

Local Immigration Partnership

s\
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.‘., CAPE BRETON

ﬁ LOCAL IMMIGRATION
oV PARTNERSHIP

The Cape Breton Local Immigration
Partnership (CBLIP) is

a collaborative, community
initiative designed to foster
welcoming and inclusive
communities for newcomers.

Vision: All newcomers feel
welcome, safe, supported, and at
home in Unama'ki-Cape Breton.

Mission: The CBLIP identifies needs
and opportunities for newcomer
settlement in Unama'ki-Cape
Breton and supports community
partners in fostering inclusive and
welcoming communities.

- - DECISION MAKING

CBLIP Council

The main leadership body responsible for: strategic direction, coordination and
information sharing with member organizations.

Members include representatives from a diverse set of organizations supporting
newcomer settlement including: municipalities, post-secondary institutions,
settlement agencies, employment services, libraries, chambers of commerce, and
others with an interest in advancing the objectives of the Council.

T

!

IAT ‘ '
£ Co-Chairs

GUIDANCE

Immigrant Advisory Table (IAT)

A group to ensure that newcomer
perspectives always inform the
work and decisions of the CBLIP
Council and its working groups.

|AT members are immigrants who
live in Cape Breton and bring
first-hand experience to their roles.
The group also engages in outreach
and information-sharing activities.

CBLIP Council
Co-Chairs

CBLIP Program
Manager

IMPLEMENTATION

— 7

Working Group
Chairs

4

Working Groups

Action-focused groups that guide
the implementation of the CBLIP
Strategic Plan.

For 2022-2025, working groups of
the CBLIP include: Housing,
Employment, Community
Belonging, Awareness, and
Demonstrating Impact.

ADMINISTRATION

Immigration, Refugees and
Citizenship Canada (IRCC)

Program funder, oversees national LIP
programming

!

Cape Breton Partnership

IRCC Contribution Agreement-holder.
Provides supervision and support for
CBLIP Program Manager, oversees
reporting to IRCC and day-to-day
financial decisions.

!

CBLIP Program Manager

Supports all CBLIP groups and activities,
including consultation and research,
event management, meeting
organization, and coordination
between groups.

CBLIP Areas of Focus 2022-2025

Housing

e Contributing to research, resource development, and
information sharing regarding the housing needs of
newcomers.

Community Belonging
* Building and enhancing the communication,
relationships, and resources needed to foster more

welcoming and inclusive communities for newcomers.

Awareness
e Raising public awareness of the benefits of immigration
and the needs of newcomers

Employment

e Supporting collaborative efforts to foster meaningful
employment opportunities and inclusive workplaces for
newcomers

Demonstrating Impact
* Identifying indicators of our success and evaluating the
impact of our work.

- - BIENNIAL COMMUNITY CONSULTATION -

CB REN 2024/25 Business Plan
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Province of Nova Scotia
NOVA?SE&)TIA Direction for Nova Scotia RENs

The Nova Scotia Department of Economic Development is responsible for creating the climate for broadbased economic growth and prosperity including
establishing plans and policies for economic growth and community economic development in the Province.

Though the outcome agreement has not yet been provided by the Department, these are the three key areas the CBRM REN (and all NS RENSs) are required
to demonstrate progress in, as per the 2023/24 Outcome Agreement, to ensure communities experience growth and prosperity:

Strategic Sectors

e Grow strateqic sectors of our economy.

Productivity

 Work with all sectors to become more productive and prosperous.

Innovation and Entrepreneurship

* Provide support and investment in innovation and entrepreneurship.

CB REN 2024/25 Business Plan
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NOVE&)TIA

Province of Nova Scotia
Economic Development Direction

Government Business Plan (Budget 2024-25)

NOV? 1A
BUILDING

FASTER

BUDGET 2024-25

Select Priorities from the Government
Business Plan:

* Healthcare
* Economy
* Housing Faster
*  Work & Affordability
* Strategic Sectors
* Competitiveness &
Productivity
e Communities
e Cost of Living
* Resilient Green Communities

A top priority for the government
remains the transformation of health
care, a priority that is shown
throughout Unama’ki — Cape Breton in
the government support of the Cape

CB REN 2024/25 Business Plan
FINAL - July 4t 2024 - \Web Version

Breton South Recruiting for
Healthcare initiative and the
unprecedented investment in
hospitals as shown in the
Building Tomorrow campaign

that intersects with the priorities
of the CBRM REN.

The Economic priorities of the
Province are in alignment with
this business plan. In addition,
the Municipalities and First

Nations of the CB REN are making

incremental progress on housing
solutions and green initiatives
that align with the broader
government agenda.

The efforts of the CB REN are also

in alignment with the
governments priorities of

competitiveness and productivity

and resilient Green Communities
— especially economic

opportunities with Offshore Wind

and Green Hydrogen.

Department of Economic
Development Business Plan

Department of Economic

NovADTIA

Development Priority
BUSINESS
PLAN Actions 2024-25

2024-25
Economic Development
1. Growing Nova Scotia’s Strategic Sectors
*  Support of COVE
* Support of the Verschuren Centre
2. Enabling increased productivity for business
*  Primarily with InvestNS
3. Supporting Innovation and Entrepreneurship
*  Fund organizations that support early-stage
businesses and entrepreneurship ecosystems
(in support of initiatives such as MIT REAP)
4. Ensuring all communities experience growth and
prosperity
*  Work with Regional Enterprise Networks
*  Deliver the Community Economic
Development Fund
e  Support local producers, manufactures,
consumers and supporting initiatives to the
soon to be launched Nova Scotia Loyal
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InvestNS Key Areas of Focus, 2024-25

Invest>X
NOVA SCOTIA

1. Growing Nova Scotia’s Strategic Sectors

Business B}

Enabling increasing productivity for all

Plan
2024-25 3.

sectors and businesses across the province
Investing in new ideas and entrepreneurship
to grow the economy

4. Ensuring all communities experience growth and prosperity

Build>X

NOVA SCOTIA

1. Healthcare Infrastructure

Strategic Areas and select Key Priorities from
the 2024-25 Build Nova Scotia Business Plan

*  Transition to Community Facilities
*  CBRM Healthcare Redevelopment — Supported by the
Building Tomorrow Campaign
*  Halifax Infirmary Expansion Program
2. Telecommunications Infrastructure
. Internet for Nova Scotia Initiative
*  Expanded Satellite Internet Service Rebate Program
*  Cellular for Nova Scotia Program
3. Land, Asset and Environmental Management
4. Community and Rural Infrastructure Development
. Inverness Main Street Revitalization
*  Northern Cape Breton Seawall Trail (Jajiktek Trail)
5. Corporate Unification
*  Develop a single corporate structure
*  Refine corporate brand (visual, strategic direction, etc.)

AS
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NOVE&)TIA

Province of Nova Scotia
Economic Development Direction

BUSINESS
PLAN
2024-25

Natural Resources

and Renewables

Department of Natural Resources and

Renewables (DNRR), 2024-25 Priority

Actions

1. Advancing the Development and
Sustainable use of Clean and

Renewable Energy

* Includes Community Solar,
Active Transportation, Clean
Power, Green Hydrogen,
Offshore Wind, Geothermal,

and other efforts

complementary to the work

of the CB REN.

2. Ecological Forestry Transition and

Conserving Wildlife

3. Maintaining the Provincial Parks
System and Achieving Land

Protection Commitments

4. Managing Crown Lands and Natural
Resources for Public Benefit

CB REN 2024/25 Business Plan
FINAL - July 4t 2024 - \Web Version

Page 13 of 38

Nova Scotia’s DNRR-led Green Energy Initiatives

Nova Scotia’s 2030
Clean Power Plan

Nova Scotfia Department of Natural
Resources and Renewables

\m New Energy Resources
1 r 1. Wind
2. Solar

' Smart Grid Management Tools
}j 3. Batteries and Renewables Integrafion
4, Hechificafion and Load Management

Resilience and Reliability
5. Transmission
4. Fast-Acting Generafion
7. Emergency and Reliability

Nova Scotia Offshore  (EEEED

G Offshore Wind

Roadmap

& In 2022, the
Province set a
target to offer
leases for 5 GW
of offshore wind
energy by 2030.

The opportunity for developers
seeking seabed leases can be
broadly outlined as follows:

‘. Partnership

Nova Scotia jurisdiction:
access to seabed rights
suitable for the first
commercial scale project(s)
from as early as 2024.
Canada-Nova Scotia jointly
managed jurisdiction:
access to seabed rights
suitable for commercial
scale projects from 2025.
Test and demonstration:
access to seabed rights
specifically for testing and
demonstration from 2026.
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Green Hydrogen Action Plan

< Nova Scotia is actively
pursuing the development of a
™ green hydrogen sector,
ACTION PLAN positioning itself as a leader in
= clean economic growth and
environmental stewardship.
Goal 1: Create the conditions for a sustainable and
prosperous green hydrogen sector that produces local
benefits from both domestic and export
opportunities.

= e
> -
p—

Goal 2: Support the development of competitive
green hydrogen export opportunities.

Goal 3: Ensure the green hydrogen sector is
developed in alignment with Nova Scotia’s
environmental and climate change goals.

Goal 4: Support engagement efforts to foster
transparent communication and meaningful
community participation in the green hydrogen sector.

Goal 5: Ensure that safety is paramount along the
entire green hydrogen supply chain.

Goal 6: Invest in skills training and development to
ensure a strong domestic workforce that supports the
green hydrogen sector.

Goal 7: Support green hydrogen sector development
through research and innovation projects.

Unama’ki - Cape
Breton: Nova Scotia’s
Power Generator

Energy generation has long been an important part
of the Island’s economy and the success of Nova
Scotia as a province. Electrical generation in Lingan,
Point Aconi and Point Tupper, combined with Wreck
Cove power generating station in Victoria County
makes Unama’ki — Cape Breton critical to the
province’s electricity system. As a result, the island is
also home to a significant amount of transmission
infrastructure, in addition to a large labour force
both in direct and indirect jobs.

The potential of Offshore Wind and Green Fuel

development in the Strait Area in particular is an
X { opportunity to continue this

legacy in renewable energy.

e The Interim Report from
the Regional Assessment of

o L Offshore Wind Development in
S W - -
e ?‘W‘&émm" Nova Scotia (Spring 2024)
vt . = identifies many areas near the

Strait of Canso as Potential
Future Development Areas
ST  (PFDAs).

Cape Breton
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https://iaac-aeic.gc.ca/050/documents/p83514/156045E.pdf

NOVE&)TIA

Province of Nova Scotia
Economic Development Direction

Department of Labour, Skills and Immigration Business Plan

Department of Labour,

o kill d

Skills and Immigration
BUSINESS o A
PLAN Priority Actions 2024-25
2024-25

Labour, Skills
and Immigration

1. Create opportunities to sustainable population and
economic growth
* Continue to increase approved PNP and AIP
applications, with a focus on the construction and
healthcare sectors
*  Promote recruitment of healthcare professionals
in partnership with other departments
* Continue to support settlement service provider
organizations
e Continue to attract and retain francophone
newcomers throughout the province
2. Advance inclusion, learning and employability for all
e Support the implementation of the Minister’s
Panel on NSCC Pre-Apprenticeship and Trades
Training recommendations
* Implement the Actions for Accelerating the
Growth of Skilled Trades in Nova Scotia
e Support the implementation of Nova Scotia
Microcredentials Framework

Provide pre-arrival employment programs and services to families of

military personnel who are transferring to Nova Scotia (Seamless Canada

initiative)

3. Enable safe, fair, diverse, welcoming and productive workplaces

Minimize red tape for skilled workers credential recognition (focus on

housing construction)

Continue work in priority areas to reduce the occurrence of accidents,

injuries, and occupational illnesses

Support the Worker’s Compensation Review Committee

Continue to promote Nova SAFE, Nova Scotia’s safety mobile app
Translate key labour standards resources ... [and] ensure employer
compliance (to better serve foreign workers)

Expand the suite of employer services available through Nova Scotia
Works Online (focus on youth and equity-deserving workers)

Perforrmance Measures

Create opportunities for sustainable population and economic growth 2024-25 Target
# of net interprovincial migrants per year 10,000
# of new immigrant landings per calendar year 7,000
# of NS Nominee Program certificates issued per calendar year 3,500
# of endorsements in the Atlantic Immigration Program per calendar year 2,500

Advance inclusion, learning and employability for all 2024-25 Target

# of new employers in the apprenticeship system 200

# of new apprentices 1650

# of new joumeypersons 1000

% of apprentices who identify as belonging to equity-deserving communities, 25%
including women

# of clients receiving employment services, education and training supports 18,000

Enable safe, fair, diverse, welcoming and productive workplaces 2024-25 Target

# of inspecfiions conducted in sectors which employ foreign workers S0

People: Unama’ki -
Cape Breton’s
Growth Imperative

As in the 2023/24 Business Plan, the goal of
the CB REN remains to help the Island
achieve annual population growth of 1.3%

Forward. " »

Together.

Unama'’ki-Cape Breton Economic
Development & Population Growth Plan

and annual workforce growth of 0.5%. A.

growth rate of this pace will result in a population of approximately
173k and a workforce of about 74k by 2042.

Review “Appendix A: The Growth Imperative” for more information.

Population growth required to expand the workforce

Avg. annual

Cumulative percent
2022 2042 percent change change # change
Population 132700 173200 30% 1.30% (+)40500
Workforce 67400 74200 10% 0.50% (+)6800

PORT = cumemme
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https://capebretonpartnership.com/wp-content/uploads/2024/04/ForwardTogether_AppendixA-FINAL-20240322.pdf

Enterprise

Network Economic Development Landscape - Spring 2024

3R6N%§$£,;ﬁm“ Unama’ki - Cape Breton

Recent Population Growth Trends Current Population Growth Acceleration Gounty Populations

(000’s, as of

Since 2016, Immigration has played a key part in the region’s population growth ” July 1st, 2023)
Island attracted people from elsewhere in Canada too. In 2022, 53% of the new 21
comers were under 40 years as they are coming for higher education and looking NOVA SC IA i:g
to stay for longer term. Number of people working in a month increased by DailyStats May 22, 2024 ig

nearly 5000 in between 2018 and 2022, a growth of 9%. NOVA SCOTIA POPULATION ESTIMATES BY COUNTY AND CENSUS SUBDIVISION - JULY 1, 2023 15 eSS
(Select information from the full article) 14

2001
2003
2005
2007
2003
mi
2013
2015
2mz
2019
2021
2023

Real unemployment dropped substantially as the job vacancy in Unama’ki — Cape -

7% .
Breton doubled in past 5 years. Nominal unemployment is the lowest since 2001. ::fg:?q?::;g:nge s
Initiatives such as Cape Breton Job Board have become popular and continue to 6% July1,2022 to July 1, 2023 =

102
grow as a necessary tool, both for employers and job-seekers.

aa

5%

20

| -
CAPE BRETON JOB BOARD | oromance et

Total # of website visits 35,000 i :;
Total # of Employers (Organizations) 376 9 \\b—/

Total Jobs Posted 1487 3% -

Registered Job Seekers :

Foreign National (outside of Canada) 183 2% -

Temporary Resident (student. worker, etc.) 466 S8858522528R
Canadian Citizen 246 mommmammma e

Permanent Resident 55 1% e

Total # of Registered Job-seekers 952 g

0% &

Increasing number of housing starts across the region, Post Graduate Work i

permits, international students, entrepreneurship are other positive trends. g

CB REN 2024/25 BUS|neSS Plan i S Cape Breton

At Regional

. 1 . . S, sWASo, sy s g ST
FINAL - July 4%, 2024 - Web Version | N A @ vgmarcoor PG (et ORI 4, 80 @it @ el YT e

8 \
pportunities Await | 4 4/VD cou“c\ s N etWOfk

-

Page 15 of 38


https://novascotia.ca/finance/statistics/archive_news.asp?id=19934&dg=&df=&dto=0&dti=3
https://novascotia.ca/finance/statistics/archive_news.asp?id=19934&dg=&df=&dto=0&dti=3
https://novascotia.ca/finance/statistics/archive_news.asp?id=19934&dg=&df=&dto=0&dti=3
https://novascotia.ca/finance/statistics/archive_news.asp?id=19934&dg=&df=&dto=0&dti=3

Nt Economic Development Landscape - Spring 2024

3R6N52§?£§t°” Unama’ki - Cape Breton

Real Estate, Residential and
Non-Residential Development

2024 Q1 élnfographic
Cape Breton Island provided by the

‘ REAI. ESTATE @ Nova Scotia
Association of
APARTMENTS Realtors® (NSAR),

Current Population Growth Acceleration (cont'd)

NOVA SCOTIA
DailyStats May 22, 2024

NOVA SCOTIA POPULATION ESTIMATES BY COUNTY AND CENSUS SUBDIVISION - JULY 1, 2023
(Select information from the full article)

CAPE BRETON ISLAND

25.000 7.500 SNGLE FamiLy |01 HOUSES —~— The median sales price fgr Cape Breton May 2024.
“« . » Island -to-date is $273,819,
Of the 33,249 persons Population change HJH:] ﬁ increase of 11.6%  NSAR is one of over
added to Nova Scotia's f"l ag‘*;gg;’:ﬂej(‘l’e’ls°2'g‘2’3 W e et 10 = compared fo st year. 150 investors in the
uly 1, oluly1,
population from July 1, 20,000 1827 ' ' . b i anthi inonttiE Tieealh ; cape Breton
mon s. months months 2 Partnership
2022 to Ju Iy 1, 2023 Months of inventory across property types 5
’ ’ 5,000 in Nova Scotia varied at the end of Q1 2024. E 4
Halifax accounted for the 15,000 2 ;
largest portion at £ 2\ A\ 1 ns/\aR
z 0 |
19,237. Cape Breton : ‘ . /.\ /.\ AN AN AN AN
’ . p 10,000 z 2021 2022 2023 2024 NOVA SCOTIA ASSOCIATION
county accou nted for the 6,823 2,500 s‘wgszoo s43ro7oo sz';;LEoo ssgzNIoo 529';8900 — (Bigs;lilglé)NAL 5-YEAR MORTGAGE RATE
In March 2024, benchmark prices varied across selected Year-to-date, there are
next la rg est amount o The Bank of Canada kept the
5,000 2 Canadian provinces,with Nova Scotia in the middle of the pack. 1 88 properties listed overnight ending rateak 5% land
popu lation increase after 3 2 N % for sale in Cape Breton. conventional 5-year mortgage rates
28 e 3 . ,E': =1« B E § § decreased to 6.84% at the end of Q1.
adding 6,823 to the TR | S 8
I— | [ [ R C oemen Al es=ml
population. S R e gE 228 ¥R252 3850 E S5 ¢
Egcég e IEF B EEEEEBEREREE T AVERAGE PRICES:
Halifax's population has ENCE 3 E o8 $ 533505 CANADA $655,
pop e g © Z% = < 3 8 E £ . e CAPE BRETON .
risen to 492,199 or 46.5% © o o

of the provincial
population. The other three counties on Cape Breton Island (Inverness, Richmond and Victoria) made up

3.4% of the provincial population (35,572).”
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Regional Permit Information (No. of Permits) Regional Permit Information (Value of Permits in CAD)

Inverness, Richmond, Victoria and Port Hawkesbury The region served by the Eastern District Inverness, Richmond, Victoria and Port Hawkesbury
800 Planning Commission (EDPC) experienced a $140,000,000.00
700 stronger fiscal year in 2022-23 with an overall
. . . . $120,000,000.00
600 increase in the number of permits issued, and a
500 noticeable increase in the overall value of $100,000,000.00
400 construction. A large portion of the increased
300 building permit fees can be attributed to the °80,000,000.00
200 uptake of the new building permit fee structure $60,000,000.00
100 which was adopted by all our municipal units
0 - — - —_ effective July 1, 2022. Around 50 open, active >40,000,000.00
2020-21 2021-22 2022-23 . .
files for development agreements, rezoning, $20,000,000.00
M Residential W Agricultural, Commercial or Industrial ~ ® Institutional ~ ® Other zone and p|an amendments and p0||cy initiatives . .
for various Councils including Arichat and St. 30.00 o
Residential Agricultural, Commercial or Industrial Institutional Other , . . . 2020-21 2021-22 2022-23
Peter’s rezoning, Coastal Protection, Tourist
2020-21 523 53 4 1 Cabins and Campgrounds, Ground Mounted H Residential M Agricultural, Commercial or Industrial M Institutional B Other
2021-22 621 60 7 7 Solar Energy, Port Hawkesbury and Isle Madam =)
2022-23 732 64 2 15 Distillery, Micro Homes (at Port Hawkesbury), Residential Commercial or Institutional Other
Industrial Zones (Point Tupper and Port Industrial
Subdivisional Activity Hawkesbury) are undergoing. 2020-21 $54,285,209 $17,064,505 $1,177,000 $25,000
Appl|cat|ons Lots Fees 2021-22 $73,016,377 $5,186,980 $3,722,881 $66,950
§ . N 2022-23 118,395,171 13,488,501 150,000 645,358
202 0=P1 160 2es 532,350 Overall, the region is experiencing moderate and » > > >
2021-22 184 356 $38,425
stable growth year by year.
2022-23 173 350 $36,350
P e MUSICAL Am) Victon:
cANADAS e All information and data from Eastern District Planning POR T—==——" R o ictoria
PORT = MUSICAL B, gemy Victoria o HAWKESBURY
HAWKESBURY Coast @ @RI HMO County Comm|55|on Annual RepOftS Opportunities Await (lggaécausntyt ‘ R Hbio D C\'Q'H”%y

Opportunities Await Inverness County Naturally Connected
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Real Estate, Residential and Non-Residential Development

Victoria County AR \
CoaSt@ The total value of permits /Permit Numbers Permit Values County

Inverness County

< Victoria County
U 2 Permit Numbers . Inverness County in Inverness Count Naturally Connccted i

2 350 Permit Value y 180 $30,000,000.00 continues to see

£ . . .

£ continue to increase, with 160 : ;

S 300 £80,000,000.00 dentia ’ . o $5.000.000.00 steady increases in

i 250 $70,000,000.00 resiaen 'a! permi o permit numbers and

= .

& 2o $60,000,000.00 construction values nearly o $20,000,000.00 values, $16.7M in

5 $50,000,000.00 doubled in value from 0 415,000,000.00 2021/22 to $25.7M in

g 150 $40,000,000.00 S38M in 2021/22 to $65M 2022/23 W|th a

= . 60 $10,000,000.00 ’

£ 100 $30,000,000.00 in 2022/23 o .

3 : 40 substantial increase in
wl g 50 320,000,000.00 $5,000,000.00 .

$10,000,000.00 20 construction value.
$0.00 $0.00
2020-21 2021-22 2022-23 2020-21 2021-22 2022- 23

0 0
2020-21 2021-22 2022-23 2020-21 2021-22 2022-23
\ M Res WAgr minst mOther HRes MAgri Minst mOther \ M Res WAgr mInst B Other M Res W Agr minst mOther

All information and data from Eastern District Planning Commission Annual Reports

PORT e Unlike  previous years ich dc
Port Hawkesbury bermit Values HAWKESBURY residential and E'c T:n o ounty Permit Values DAy 1 Institutional permits
i tunities Await . . ermi umpers
Permit Value . Opportunities Al commercial values in Port RICHMOND related to health care
3,000,000.00 35,000,000.00 .
30 Hawkesbury showed 250 z construction was a
.. . . . 30,000,000.00 . .
- $2,500,000.00 similarity. Residential major contributor to
. 200 $25,000,000.00 . 1
20 $2,000,000.00 values  and permits $20.000.000.00 Richmond  County's
n _ doubled from $0.5M in 150 B permit  value in
15 $1,500,000.00 : $15,000,000.00 s 5022/2
10 $1,000,000.00 2021/22 to $1.1M n 100 $10,000,000.00 20%1/ : In 2022/ 3
2022/23 and commercial $5,000,000.00 residential permit
5 $500,000.00 50 ,000,000. '
values showed a steady £0.00 value increased from
0 $0.00 growth. 0 202021 202122 2022-23 $18M to $31.5M.
2020-21  2021-22  2022-23 2020-21  2021-22  2022-23 2020-21 2021-22 2022-23
B Res MAgr Minst m Other
\ mRes WAgr Minst mOther WRes MAgr Winst M Other \ EmRes MAgr Minst mOther /

KAS

PR S 0 W, AW
PORT = e &~ 4@ (N @::.”.n:m":.v:‘. st @N Mowherton  VICtONA
HAWKESBURY 520 on A RICHMOND &) Wil
&Wagmatcook HAWKESB WEKOQMAQ Sapp e County
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@) Membertou o B o
5/ WELCOMING THE WORLD! 4ND COU“O\
Novaporte Partners — New Land For Homes New Long-Term Care Home
«  Membertou is a 25% equity partner in the Novaporte project. ' *  In November 2023, Eskasoni First Nation * In April 2024, Eskasoni First Nation celebrated the
* In 2023, the Novaporte team announced an exciting and announced that it had added 85.5 hectares to its official opening of Kiknu, a new 48-room long-term care
necessary project shift to wind marshalling; a significant 1,000 land database. . _ home.
opportunity to create a hub for wind and clean energy for * The new land comes as a gift from long-time * The building’s central gathering space includes seven
Nova Scotia. 500 Ve community physician Dr. Mohan Virick, who poles, representing the Mi’kmaw districts in the region
July 1, 2023 started practicing in Eskasoni. and the seven sacred teachings of the Mi’kmag, and a
Housing in Membertou " 1,230 * It’s hoped the land will allow for at least 250 new graphical representation of a healing circle, where
homes and other commercial development. i i i
* In February 2024, Prime Minister Justin Trudeau visited % g ; g 5 ; ; § % P :crrr?dwonal.cerlemonleéd\{vﬂl be heId.. tunities f
Membertou and announced that the federal government € home 15 also providing €conomic opportunities tor
would be partnering with Membertou for the Housing Accelerator ‘" From NOVA SCOTIA POPULATION ESTIMATES BY , , , , , the people of Eskasoni and surrounding communities,
Fund. which ai build h : COUNTY AND CENSUS SUBDIVISION - JULY 1, 2023 — Population Population Population Population Population from construction to the delivery of care and programs.
und, which aims to build more homes, Taster. Daily Stats — Province of Nova Scotia, May 22", Name Status Estimate  Estimate  Estimate  Estmate  Estimate
* Thanks to this partnership and additional support from the Rapid 2024 0020701 0070701 20120701 20170701 20230701
Housing Initiative, with a total price tag of nearly $9Million, Eskasonid IndianReserve 2836 3047 3413 3585 3914 4,000 & From NOVA
Membertou is building 30 new homes for the community this year. Eskasoni 3 SCOTIA
POPULATION
. . - 3,500 ESTIMATES BY
Membertou Fisheries and Boat Building: 0 3,914 Population 2023 - Esimate COUNTY AND
: . e . CENSUS
* As Membertou continues to grow its m-shgre commercial fishery, a new opportunity arose to not > 36.03 km? xe: S o | suBDVISION-
only acquire new flshlr\g.vessels, bgt to build and assemble them. - - o . (O 108.6/km? popusin gty 1z iy 1, 2023 {Dl;L“Yé,tazgz;a-
* Membertou’s boat building operations, located at the Membertou Fisheries facility in Sydport, builds — 3,914 | g
3-4 fishing vessels annually. Membertou sells these boats to the industry and now have a new 1.9% Annual Population Change [2017 — 2023] ' C B® o N T © © o o Scotia, May 22,
business venture, which will provide a new revenue stream for the community. B _ _ & & &8 8 8 8 8 | & 2024
Il Eskasoni 3: First Nation reserve in Nova Scotia, Canada
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In January 2024 We’kogma’qg announced its new partnership with Rogers
Communications (Seaside Communications).

The initiative will improve internet
access and speeds locally and to

empower the community through Whycocomagh 2
.. July 1, 2023
connectivity. 929

i

Read more...

From NOVA SCOTIA POPULATION 9
ESTIMATES BY COUNTY AND
CENSUS SUBDIVISION - JULY 1,

2023 — Daily Stats — Province of

Nova Scotia, May 22"4, 2024

- LY
CapeBreton
‘. Partnership

4, .

Kitpu Aviation

Wagmatcook

KITPU né

PORT =
&Wagmatcook HAWKESBURY
2 Opportunities Await

AVIATION

In March 2024, Wagmatcook First Nation and Breton air jointly announced a new
partnership, seeing Wagmatcook First Nation become a partner-owner of Breton
Air, based at the J.A. Douglas Mccurdy Airport in Sydney, Nova Scotia.

As a result of the new partnership,
Kitpu Aviation will be the company’s
Fixed-based operator for the ground
services at the airport, the first
majority-owned Mi’kmaq aviation
company in Canada.

Wagmatcook 1
July 1, 2023
729

I

Read more...

From NOVA SCOTIA POPULATION 9
ESTIMATES BY COUNTY AND
CENSUS SUBDIVISION - JULY 1,

2023 — Daily Stats — Province of

Nova Scotia, May 229, 2024
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In Cape Breton

|nv Labour Market Indicators Dashboard
eSt Q3 2023 Update (most recent available
as of May, 2024)

The size of the workforce in May 2023 was down 9% from May 2022.
Employment was down 5% year over year (-2,600).
The unemployment rate dropped again to 11.5%.

Tourism-related employment in May was still not back to pre-pandemic
levels.

Public sector employment is up 11% year-over-year in May (+2,200).

Manufacturing employment continued to be weak (-800 in May versus
last year).

Construction employment was up 8% (+300 in May).

Personal and professional services employment was up 13% (not back to
pre-pandemic).

The number of El claimants dropped 18% in April vs. April 2022.
Immigration is off to a strong start in 2023 (290 PR admissions between
Jan-April).

The number of job vacancies was 13% lower in Q1 2023 compared to a
year earlier) — still double the pre-pandemic level.

Sales and service jobs and health-related jobs are the most in-demand.

CB REN 2024/25 Business Plan
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Average Offered Hourly Rate- Cape Breton, NS @

Source: Statistics Canada. Table 14-10-0325-01.
Last Updated: July 2023

21.75
2115 20.3 I 20.6
Q12019 Ql 2020 a1 2021 Q1 2022 Q1 2023
@ Dollar (%)

Employment by Industry (000's)- Cape Breton, NS @

Source: Statistics Canada. Table 14-10-0091-01.
Last Updated: July 2023
100

50

Accommodation  Personal And Public Sector Manufacturing Construction Primary Other
And Food Frofessional Industries Industries
Services Services

® May-22 @ May-20 May-23 @ May-19 @ May-21

Top S Occupations by Need- Cape Breton, NS
Source: Statistics Canada for Victoria, Richmond, Inverness & Cape Breton counties
Last Updated: July 2023

270
145 135 115
- - .

Q1 2023

@ Service representatives and other customer and personal services occupations

@ Service support and other service occupations, not elsewhere classified (n.e.c.)
Care providers and educational, legal and public protection support occupations

@ Assisting occupations in support of health services

@ Business, finance and administration occupations

Full Labour Market Indicators are updated in the
Local Economic Data section of the “Invest Tab” of
WelcomeToCapeBreton.com.

Invest

In Cape Breton
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Atlanti 1
pdantic. —— Atlantic Investment Outlook bdc*

Council (May 14, 2024)

«  There are 566 major capital projects in Atlantic Canada with a potential Pierre Cléroux, Vice President, Research and Chief Economist: “The Atlantic provinces benefited from the strong population increase
investment value of $264 billion. experienced at the national level in 2023. However, slower forecasted growth in the U.S. and China could weaken the region’s exports in 2024.”

*  Nova Scotia has budgeted over 5300 million on the Cape Breton and Full Article: https://www.bdc.ca/en/articles-tools/blog/2023-economic-outlook-cause-caution-not-alarm
Halifax hospital programs in 2024
* Investment in Atlantic Canada is expected to increase by 11% this year to a
record $16.5 billion.
* Nova Scotia investment in areas outside of Halifax is up 28% to 2.8 billion |— N
in 2024 and could exceed S4B in 2025 |eeE |
* Nova Scotia has become the regional leader in investment activity.
* Population growth will continue to support investment but at a slower rate.
* The apartment vacancy rate remains very low across the region, especially

PUBLIC POLICY FORUM
FORUM DES POLITIQUES PUBLIQUES

Atlantic Momentum Newsletter

in Charlottetown, Cape Breton and Halifax where it is below 1%. The 2023 Atlantic Canada Momentum Index showed convincing indicators of robust opportunity in Atlantic Canada. Indicators in Population? Up.
*  Construction labour shortages and high costs to build are impediments to Immigration? Up. GDP per capita? Up. Education, employment rate, productivity, housing starts, life satisfaction? Up.
growth. Atlantic Momentum Initiative: https://ppforum.ca/project/the-atlantic-initiative/

Green infrastructureQEERRRgEnt will be a key driver over the next several years. As a follow-on to that report, the Atlantic Momentum Newsletter reviews policy news, issues, and events that art driving change in Atlantic

Canada. Here are some select points relevant to Unama’ki — Cape Breton.

Housing and green energy projects supporting rapid growth Nova Scotia major project investment by industry ($ millions)
Annual major project investment, Nova Scotia ($ billions)

o .  May 1%, 2024 - Nova Scotia has a pilot project underway to serve health care workers in Sydney in which the provincial government covers a
B . Housing : 1,604 29,248 quarter of the operating costs, subsidizes half the fees for parents and pays wages when extra staff are needed.

] - ® Hydrogen Manufacturl-ng.‘other primary 1,432 59,207

Baseline — oporaton = oo *  April 24, 2024 - Evidence of Atlantic Canada’s green energy transition could be seen last week when the Sea Installer, a Belgian-owned ship
®1 — Other public infrastructure 4] 4,229 carrying wind turbine blades, tied up in Sydney Harbour.

- Electricity 644 10,162
ol f):c"'“""_ﬂ"d research 2?: 1223 e March 13th, 2024 — Economic Reconciliation - ... Wagmatcook First Nation announcement to create a new company called Kiptu Aviation with
5 | Mining 71 1112 Breton Air, and Federal government investment of $2.5 million into programs for Indigenous women entrepreneurs.
Environmental infrastructure 53 835

. N N B N . I B B N } Recreation/tourism 19 679 * January 10th, 2024 - Destination Cape Breton, the region’s tourism marketing agency, has hired the consulting firm Superyacht East Coast to

2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: Major Projects fnventony 2024

help pull in more luxury boats like the Silver Shalis, a 175-foot floating palace — complete with lap pool and elevator — owned by real estate
mogul Larry Silverstein...

Source: Major Projects Inventory 2024

.Full Article: https://atlanticeconomiccouncil.ca/page/ATLInvestmentOLMay24
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https://www.bdc.ca/en/articles-tools/blog/2023-economic-outlook-cause-caution-not-alarm
https://ppforum.ca/atlantic-momentum-newsletter-signup/
https://ppforum.us16.list-manage.com/track/click?u=e2b66b8b54c8acc368692edd3&id=4ff064dcf1&e=3e73f7ceb1
https://ppforum.us16.list-manage.com/track/click?u=e2b66b8b54c8acc368692edd3&id=89e51b73f7&e=3e73f7ceb1
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fppforum.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3De2b66b8b54c8acc368692edd3%26id%3Da0d7d442f3%26e%3D36a90ea92f&data=05%7C02%7Ctyler%40capebretonpartnership.com%7C2ca86aad7d984989a40508dc434cb984%7Cc9e1e993a8e44084bc0b85e65f3c5b1f%7C1%7C1%7C638459244023806428%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zy1Q6eKEXXcmxyIqajKPr2uGDPp8NEMwKWC7S44kW5k%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fppforum.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3De2b66b8b54c8acc368692edd3%26id%3D9c53b7631d%26e%3D36a90ea92f&data=05%7C02%7Ctyler%40capebretonpartnership.com%7C2ca86aad7d984989a40508dc434cb984%7Cc9e1e993a8e44084bc0b85e65f3c5b1f%7C1%7C1%7C638459244023813712%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lFPa%2FUGDLAQbfzAY1i79ASGvldcUgBTnHro7VvQi3GI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fppforum.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3De2b66b8b54c8acc368692edd3%26id%3D3283848977%26e%3D36a90ea92f&data=05%7C02%7Ctyler%40capebretonpartnership.com%7C605bbbe276a842e8bec008dc11d3a2c2%7Cc9e1e993a8e44084bc0b85e65f3c5b1f%7C1%7C1%7C638404847888706399%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kt2%2B4bgwZ339hzsY4Wzlx7zRzYh%2FHLXws%2FeoH9PAq64%3D&reserved=0

G 3R6N§§§5?§§5§” Strategic Actions 2024/25

Network

The Strategic Actions of this “Higene.  Pillars/Goals
BUSIHGSS plan are StrUCtured "% 1 People: A growing population with a focus on workforce development.
around the Strategic Pillars of

e0e
the Forward. Together. p|an’ as = p. Inclusion: An economy that works for everyone.
more fully described on Page 9 %

) 3 Reconciliation: Reconciliation through economic development partnerships.
of this document.
M 4 Strong communities: Capacity to support growth throughout the region.

The following Strategic Actions W
. . 5 Entrepreneurship and business growth: A culture of entrepreneurship and high-guality companies.
will be actioned by way of

various tasks, projects and
INitiatives throughout the year.

6 Innovation: A resilient, progressive economy.

Specific Actions drawn from the “Cape Breton Implementation Plan v3”, prepared by the consultants to assist the CB REN in applying Forward. Together. to annual business plans.

CB REN 2024/25 Business Plan
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e®¢@ People
r_'_“ A growing population with a focus on
N workforce development.

e Strategic Actions
nework.  2024-25

OBJECTIVE

Develop and attract talent to the region
aligned with workforce demand.

1- Pe0p|e (Previously Population and Talent Pipeline)

2024/25 CB REN Strategic Anticipated Outcomes Key Partners Key CB REN Persons
Actions
1.1 Attract and retain newcomers, former *  Encourage First Nations, municipal governments and other * Annual population growth (#, %). CB LIP, First Nations, municipal - Labour Market &
residents. and young talent economic departments to cross promote regional online * Annual workforce growth (#, %). governments, economic development Immigration Advisor
! ’ collaborations such as the “Welcome to Cape Breton” website, * The goal of the CB REN is to help the region achieve annual population partners - Human Resources Advisor
www.EntrepreneurCB.com, and the Cape Breton Job Board. growth of 1.2% and annual workforce growth of 0.5%. - Welcome Network
. Build on existing initiatives, promote Cape Breton across Canada Coordinator
and beyond as a place to live and work. - CBRM REN EDOs
= CB LIP Program Manager
1.2 Identify and address workforce * Short and longer-term local workforce demand and population * Annual population growth (#, %). CB LIP, First Nations, municipal - Labour Market &
demand. growth targets for local communities around Cape Breton Island. * Annual workforce growth (#, %). governments, economic development Immigration Advisor
» Sector-specific workforce development plans through engagement ¢ The goal of the CB REN is to help the region achieve annual population partners, sector associations, - Human Resources Advisor
with local employers (via BRE Surveys, etc.). growth of 1.2% and annual workforce growth of 0.5%. employers, NS DLSI, PSE institutions, - CB LIP Program Manager
* Engage Post-Secondary Education institutions such as CBU, NSCC labour organizations - Welcome Network
Strait Area and Sydney Waterfront Campuses, Université Sainte- e Growth appropriately spread throughout Unama’ki — Cape Breton, Coordinator
Anne, and private skill-developing agencies in a formal way to leveraging the benefits of large and small communities and connecting all - CBRM REN EDOs
address workforce demand. Identify specific programs that would to the potential benefits of workforce and population growth. - Including specifically
meet local demand. the GEEP
* Develop seasonal industries workforce strategies (tourism, Coordinator and
fisheries, etc.) targeting those specifically interested in seasonal Creative Economy
work such as older workers, PSE students and international Development Officer

workers.
* Partner with First Nations to address skills gaps in the workforce.

CB REN 2024/25 Business Plan |
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http://www.entrepreneurcb.com/

CER

CpeBreon  Gtrategic Actions -
Regional 9 t ﬁ An economy that works for everyone.
for under-represented and marginalized people.

® ® Inclusion
Enterprise
Network 2024'25
OBJECTIVE
Facilitate greater participation and economic benefit
2024/25 CB REN Strategic Actions m Anticipated Outcomes Key Partners Key CB REN Persons

2.1 Collaborate with economic development, * Identify potential local target groups ¢ Greater economic opportunities and First Nations, United Way, =~ - President and CEO
employment, education, and community such as unde.:r—represent_ef:l grpups _par.tlf:lpatlon rates for eqwty—fjeservmg social service agencies, CB - Chief Operating Offlcer (COO0)
) i j and those with low participation for individuals and equity-deserving groups LIP partners, - Human Resources Advisor
partners to provide economic benefit for all. workforce development * Greater economic prosperity for all of Municipalities, IRCC, NS - Labour Market & Immigration
opportunities. Unama’ki — Cape Breton DLSI Advisor
* Educate employers on the benefits * Higher economic productivity and - Welcome Network Coordinator
and the process for hiring immigrants participation rates - CBRENEDOs
and international students. - CBLIP Program Manager

* Collaborate with First Nations
communities to address skills gaps in
the workforce.

CB REN 2024/25 Business Plan .. o CopeBreton
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Reconciliation

Cape Breton

Repional Strategic Actions Reconciliation through economic
_3 Enterpr:;se 202 4 2 5 development partnerships.
etwor -

OBJECTIVE

Work with First Nations communities to
achieve their economic development goals.

(Previously Population and Talent Pipeline, and Economic Development and Community Capacity, and Optimizing Regional Projects)

_ Anticipated Outcomes Key Partners Key CB REN Persons

* More formal working relationships between * Greater collaboration between Indigenous  First Nations businesses, First - President and CEO
settler-led communities and organizations and communities, Indigenous-led businesses. Nations Governments, - Chief Operating Officer
representatives of Mi’kmaw communities, * Greater shared prosperity between Municipalities, Provincial (CO0)
businesses and organizations (i.e., establish Indigenous communities and settler Government, Federal - CBRENEDOs

3 - Reconciliation

2024/25 CB REN Strategic Actions

3.1 Learn from and collaborate with Indigenous
communities to achieve economic development
goals together.

3.2 Expand engagement with Indigenous
communities in all local economic development
projects.

meeting times and frequency, objectives, terms
of reference, etc.).

Specific partnerships with Mi’kmaw
communities created to address skills gaps in
the workforce (see also Goal 2).

Engagement with the Potlotek Nation to
determine the benefit to them of joining the CB
REN, along with the other four Mi’kmaw
communities in Unama’ki - Cape Breton that
are already part of the CBREN.

Greater numbers of shared projects, and
meaningful partnerships.

communities

Greater understanding between
Indigenous communities and settler
communities

Greater collaboration between Indigenous
communities, Indigenous-led businesses.
Greater shared prosperity between
Indigenous communities and settler
communities

Greater understanding between
Indigenous communities and settler
communities

Government, Cape Breton
Partnership

First Nations businesses, First
Nations Governments,
Municipalities, Provincial
Government, Federal
Government, Cape Breton
Partnership, Economic
Development Partners

President and CEO
Chief Operating Officer

CB REN EDOs

CB REN 2024/25 Business Plan |
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Cape Breton
Regional
Enterprise
Network

_3

Strategic Actions
2024-25

4 — Strong Communities

OBJECTIVE

Strengthen economic development, population

retention and relatedinfrastructure development
at the community level.

(Previously Economic Development and Community Capacity, and Optimizing Regional Projects)

-®- Strong Communities

Capacity to support growth throughout
the region.

2024/25 CB REN Strategic Actions _ Anticipated Outcomes Key CB REN Persons

4.1 Provide economic development
support to municipalities and local
development partners

4.2 Establish/maintain economic
hubs and service centres

CB REN 2024/25 Business Plan
FINAL - July 4t 2024 - \Web Version
Page 27 of 38

Work with municipal and provincial partners to ensure
there is appropriate economic development capacity
across the Island.

Provide support to municipalities as they develop housing
development plans and forecasts. Assess the existing
housing supply and project demand in the Housing Needs
Assessment for Nova Scotia to identify, align, and promote
areas for private sector investment.

Provide economic development training and resources for
relevant municipal staff.

Provide regular updates to municipal councils on economic
development trends, activities, and metrics.

Business Retention and Expansion Surveys,
Individual Economic Development Officer work to
encourage development

Economic Data provision

.t
L
CapeBreton
‘. Partnership

., .

PORT ==
0 ¥ Wagmatcook HAWKESBURY WEKOQMAQ

* Greater knowledge and collaboration, leading to better
service for
* Existing businesses; and
* Potential investors

* More housing as a result of greater potential for existing
and new housing developers and investors to invest in
private sector led housing throughout the region.

* More knowledgeable municipal staff, better able to
swiftly direct inquiries to appropriate business supports

* More knowledgeable municipal councils, confident in the
economic development issues most pertinent to their
communities

* Maintained and/or growing economic hubs and service
centres throughout Unama’ki — Cape Breton
* Prosperous and productive small and large centres

CANADA'S
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pportunities Await

Unama’ki — Cape -
Breton

Municipalities,
Housing Nova

Scotia,

Development
Industry, Cape

Breton

Partnership, NS

DED

Municipalities, -
Development
Industry,

Chambers of
Commerce

e

A
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CB REN EDOs

CB REN EDOs
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-®- Strong Communities
Capacity to support growth throughout

A /\ the region.

Strengthen economic development, population

retention and related infrastructure development
at the community level.

e Strategic Actions
nework.  2024-25

_3

4 - Stro ng Communities (Continued) (Previously Economic Development and Community Capacity, and Optimizing Regional Projects)

2024/25 CB REN Strategic Actions _ Anticipated Outcomes Key CB REN Persons

4.3 Bring post-secondary * Continue to support and leverage the work of the World Tourism ¢ Higher levels of knowledge based economic activity, and sector - CBRM REN EDOs
. . Institute, Mitacs and other academic research organizations. innovation — driven entrepreneurship associations, - Including
education and research into - : | h h S e
o reater connections to larger research centres / researc :
communities institutions organizations SIEED Coalte s
. . . and Creative
* Higher levels of applied research to local businesses (NetZero), e,
* Greater supply chain support for emerging industries, and  Municipalities, Development
accelerated supply chain development to enable greater First Nations Officer

local economic impact of emerging industries

4.4 Support the development of * Work with municipal and provincial partners to ensure there is * Goal 1 Outcomes Same as Goal 1 - Welcome Network
. .yt appropriate people attraction activity to support local workforce Coordinator
Welcomlng Communities demand around the Island. (see talent attraction Goal 1). - CBLIP Program
* Work with local communities to ensure new immigrants (and Manager
migrants) are supported - CBREN EDOs
4.5 Ensure communities are * Conduct investment readiness assessments at the local * Greater levels of community investment Unama’ki—Cape - CBRENEDOs
. q community level. * Greater collaboration and knowledge sharing Breton
Investment ready * Establish a ‘no wrong door’ approach where all prospective * Higher quality of investments, with high community Municipalities,
investors and existing businesses are directed to the appropriate engagement and clear pathways to investment First Nations
economic development partner to triage and direct inquires Governments, NS
appropriately. DED, economic
* Work with First Nations to attract local services and other development
commercial activity. partners

* Schedule regular meetings for local and regional economic
development partners.

CB REN 2024/25 BUS|neSS Plan i LIS WAS o Cape Breton
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Entrepreneurship &
Business Growth

A culture of entrepreneurship and
high-quality companies.

OBJECTIVE

Foster a culture of entrepreneurship and attract
and grow high quality companies in our region.

e Strategic Actions
nework.  2024-25

(Previously Entrepreneurship Development and Local Business Growth)

5 — Entrepreneurship & Business Growth

2024/25 CB REN Strategic Actions _ Anticipated Outcomes Key CB REN Persons

5.1 Further develop oceans opportunities. Work with sector partners and Invest Nova Scotia to * Larger ocean based economy in Unama’ki—  First Nations, Sector CB REN EDOs

develop ocean sector-specific investment attraction Cape Breton Organizations, InvestNS, - Including
plans. » Strong local supply chain for large projects  ACOA, Local Municipalities specifically the

* Develop marketing materials and promote ocean * Larger Unama’ki — Cape Breton based GEEP Coordinator
sector related growth opportunities on the Island. supply chain, projects, and infrastructure in - President and CEO

* Work with local and sector-specific partners to identify the ocean economy
new growth opportunities in the ocean sector for the
Island.

* Continue to champion and support the large-scale
infrastructure projects (e.g., port infrastructure, wind
energy infrastructure, etc.) that enable broader
economic development opportunities.

5.2 Further develop the tourism sector * Support Destination Cape Breton’s efforts on tourism * As per Rise Again 2030 Strategic Plan Destination Cape Breton, - CBREN EDOs
development as outlined in the Rise Again 2030 Municipalities, World
strategic plan. Tourism Institute, First
Nations

CB REN 2024/25 Business Plan |
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Regional

Network

Cape Breton

Enterprise

Strategic Actions
2024-25

5 — Entrepreneurship & Business Growth

2024/25 CB REN Strategic Actions _ Anticipated Outcomes Key CB REN Persons

5.3 Leverage energy transition
opportunities

5.4 Build on traditional industry
strengths

CB REN 2024/25 Business Plan
FINAL - July 4t 2024 - \Web Version

* Develop marketing materials and promote growth opportunities
related to sustainable green energy development on the Island.
Support green energy sector development organizations aligned
with growth opportunities.

Work with local and sector-specific partners to identify green
energy opportunities for the Island.

Engage with First Nations local communities and municipalities
to explore opportunities presented by Unama’ki - Cape Breton’s
natural resources and potential of resource extraction
development.

Stand up and/or support new ad hoc organizations / teams
when needed to explore and support new development
opportunities and key sectors (i.e., the Strait of Canso Offshore
Wind Task Force, Culture Sector Team, and similar entities)
including industry, government and other related stakeholders.
Continue to champion and support large-scale infrastructure
projects that enable broader economic development
opportunities (e.g., port infrastructure, wind energy
infrastructure, etc.)

= o b
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high-quality companies.

OBJECTIVE

Foster a culture of entrepreneurship and attract
and grow high quality companies in our region.

(Previously Entrepreneurship Development and Local Business Growth)

* Long-term and sustainable green energy
investment on the Island.

Efficient labour force transition from traditional
energy producing operations (coal stations) to
new energy economy jobs.

Long-term, sustainable and environmentally
responsible traditional industry investment and
operations on the Island.

Continuously increasing clarity for large-scale
projects to enable higher levels of investor
confidence and known pathways to regulatory
approvals.

Greater and more productive collaboration
between industry, First Nations, provincial
government, local government, and local
communities with respect to large-scale
developments

ortunities Await

S
e“'lvb o™

Sector based

organizations, ACOA, NS

DED, InvestNS, DNRR

First Nations, Sector

based organizations, NS
DED, ACOA, InvestNS,

DNRR, Municipalities,

Community

organizations, Economic

Development Partner

organizations

O coonmon IR 0
@ RICHMOND Menberton

V9
Victoria

County

Entrepreneurship &
Business Growth

A culture of entrepreneurship and

CB REN EDOs
- Including
Specifically the
GEEP Coordinator
President and CEO

CB REN EDOs
- Including
specifically the
GEEP Coordinator
- Including
specifically the
Creative Economy
Development
Officer
President and CEO

Cape Breton
Regional
Enterprise
Network
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Entrepreneurship &

Cape Breton

regona | Otrategic Actions Business Growth
E’Lﬁﬂﬂﬁf y 2024-25 A culture of entrepreneurship and

high-quality companies.

OBJECTIVE

Foster a culture of entrepreneurship and attract
and grow high quality companies in our region.

(Previously Entrepreneurship Development and Local Business Growth)

5 — Entrepreneurship & Business Growth

2024/25 CB REN Strategic Actions _ Antmpated Outcomes Key CB REN Persons

Foster greater access and integration of Indigenous Greater levels of startup activity First Nations, Sector CB REN EDOs

5.5 Support entrepreneurship and

entrepreneurs into the region’s startup support ecosystem. * Greater levels of entrepreneurship based organizations, NS - President and CEO
startup development : ., : :
* Continue to support the region’s start up ecosystem. * Higher levels of entrepreneurship knowledge DED, ACOA, InvestNS,
* Promote entrepreneurship as a viable opportunity. and education DNRR, Municipalities,
* Provide training programs that support new small business * Greater productivity and GDP Output per Community
owners. capita organizations, Economic
Development Partner
organizations
5.6 Work with sector partners and * Develop marketing materials and promote the key sectors and * Higher levels of investment in key sectors First Nations, Sector - CBREN EDOs

related growth opportunities on the Island. based organizations, NS - President and CEO

Invest Nova Scotia to develop sector-
specific investment attraction plans
(for tourism, biosciences, etc.)

DED, ACOA, InvestNS,
DNRR, Municipalities,
Community

organizations, Economic
Development Partner
organizations

CB REN 2024/25 Business Plan |
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Cape Breton
Regional
Enterprise
Network

_3

Strategic Actions
2024-25

6 - Innovation

(Previously Sector Development)

Innovation

A resilient, progressive economy.

OBJECTIVE

Grow key sectors of the economy through innovation.

2024/25 CB REN Strategic Actions _ Anticipated Outcomes Key CB REN Persons

6.1 Support innovation and
productivity through the Island’s
development organizations aligned
with growth opportunities

6.2 Expand rural access to capital for
growth and innovation.

6.3 Engage with First Nations and
explore opportunities to partner on
innovation related projects and
natural resources development.

6.4 Ensure Cape Breton benefits from
the provincial research and
innovation ecosystem

CB REN 2024/25 Business Plan
FINAL - July 4t 2024 - \Web Version
Page 32 of 38

* Engage in collaborative activities with key partners

such as Navigate / Makerspace, Destination Cape
Breton, Verschuren Centre, Cape Breton-Richmond
Federation of Agriculture, CME, Cape Breton Strait
MIT REAP team

Connect local and sector-specific partners to
opportunities and supports for innovation.

Support the MIT REAP team’s recommendation of a
Rising Tide Venture Capital Fund

Seek out project-specific opportunities to support
innovation related projects, associated with natural
resource development

Leverage and partner with post-secondary
institution research centres.
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Greater levels of startup activity

Greater levels of entrepreneurship

Higher levels of entrepreneurship knowledge
and education

Greater productivity and GDP Output per capita

Higher levels capital available for scaling local
Innovation Driven Enterprises

Continued economic growth in First Nations
communities.

Outcomes associated with sections 2 and 3
(Inclusion and Reconciliation)

Outcomes associated with 5.3 and 5.4
Greater levels of Innovation-Driven
Entrepreneurship

Higher levels of knowledge-based GDP output
Higher productivity levels

ortunities Await

Sector organizations (CME, etc.)
ACOA, InvestNS, DNRR,
Municipalities, Community
organizations, Economic
Development Partner organizations

MIT REAP, NS DED, ACOA, InvestNS, -
Economic Development Partner -
organizations

First Nations, ACOA, InvestNS, -
Economic Development Partner -
Organizations

PSE Partners (CBU, NSCC Strait -
Area and Sydney Waterfront -
Campuses, Université Sainte-Anne,
and private skill-developing -
agencies), sector based

organizations, Economic

Development Partner organizations

MUSICAL 96
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CB REN EDOs
President and CEO

President and CEO
CB REN EDOs

President and CEO
CB REN EDOs

President and CEO
Chief Operating Officer
(CO0)
CB REN EDOs
- Including
specifically the
GEEP Coordinator

CBREN

Cape Breton
Regional
Enterprise
Network



CBRENE: REN Investment and Leveraging

CB REN Core Services:

First Nation and Municipal Priority
Economic Development Projects
Sector Development

Investment Attraction
- Provincial Business Planning & Advising

' Succession Planning
Investment in CB REN

First Nation

Immigration Consultation &
CB REN Engagement

Human Resources Advisory
Creative Economy Development
Marketing & Communications

and More

-
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CBRENE: REN Investment and Leveraging

Example Additional Services and Initiatives:

Digital Storefront Program * Connector Program
Leveraged CB REN Atlantic Immigration Program  « LMI Dashboard
Funding alo Nova Scotia N.or.ninee Program + Mitacs Accelerate Program
_ _ SMED / 5S Training Destination Canada
Services to provide TheStrait.ca website Creative Economy Special

additional Services & Impact Assessment Agency of Projects

- Canada Works for You Programs
Initiatives CanExport Projects CBU Transportation Pilot

CB REN 2024/25 Business Plan (SWAS
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Cape Breton

e GQOVErnance

Network

CER

Liaison & Oversight

Committee Board of Directors President & CEO Staff
o0 .. 0o o8 oo
0lg'® m) |l;--',1| ) w - 2
. L
Core Funders Private Sector Directors Hired & Managed by Board Team-Based Approach
Approve Strategy Limited Terms Runs Organization Executes Programming
Appoint Board Strategic Direction Manages Staff Represents Organization

CB REN activities are delivered by the Cape
Breton Partnership with oversight from a private-
sector Board of Directors approved by the Liaison
Oversight Committee (LOC).

The LOC consists of funding representatives from
the Province of Nova Scotia and the First Nations
and Municipalities of the CB REN.

CB REN 2024/25 Business Plan
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CB REN Board of Directors

Jen Ryan, Quincy Street Market
Adam Bateman, Business Development Bank of Canada (BDC)
+  Kelsea MacNeil, Membertou Development Corporation
*  Vivek Saxena, NSCC Strait Area Campus
*  Geoffrey Clarke, Port Hawkesbury Paper
*  Pearlene Cormier, East Coast Credit Union

CB REN Liaison Oversight Committee (LOC)

Eskasoni First Nation * Inverness County
*  Chief Leroy Denny *  Warden Bonny Maclsaac
*  General Manager Steve Parsons « CAO Keith MacDonald
«  Membertou First Nation *  Victoria County
*  Chief Terry Paul Warden Bruce Morrison
* VP Bus. Dev'nt Jennifer Deleskie * CAO Leanne MacEkachen
We'kogma’q First Nation *  Richmond County
* Interim Chief John Leonard Bernard *  Warden Amanda Mombourquette
 CEO Gioia Usher «  CAO Troy McCulloch
*  Wagmatcook First Nation *  Town of Port Hawkesbury
*  Chief Norman Bernard *  Mayor Brenda Chisholm-Beaton
*  CEO Donald Hanson « CAOQOTerry Doyle

*  Province of Nova Scotia
*  Donald Ferguson, LSI
*  Marilynn Hay, DED

o WASo | Cape Breton
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BREANE- Staff Serving the CB REN

Network

Dedicated Economic REN Shared Staff Additional Cape Breton

Development Officers (EDOs) (Cost Shared positions between the Partnership Coordinated Support
CBRM REN and the CB REN and other partners) (Not funded by the CB REN but whose roles benefit the REN)

% )
S JMBELETRED RaChe”.e Samson Parker HOFt(?I’l Tyler Mattheis Blayr Billard Colleen Wheeliker ~ Kelly MacKinnon SESS '
EDQ, Inverness EDO, Richmond EDO, Victoria Presidentand  Chief Operating Strategic Labour Market & Michaela Epifano Kailea Pedley Dani Ocean Li
County County & Town of County CEO Officer Relations Immigration Advisor Communications CB LIP Mombourguette Connector
Port Hawkesbury Advisor & Investor Relations Program Immigration Program

Coordinator Manager Engagement Coordinator
Coordinator

. Primary First Nation and Municipal
CapeBreton s CapeBreton
“ Partnership “ Partnership
SKILLS oe” oo”
Staff Collaborators st 4 : :
Jeremy Martell Carly Appleton  Jessica MacDonald Bill Culp
Director of icati Human Resources Creative Econom .
0 ‘ AS Comlr;eucn?crafc)ions Cognmudr?lcatnons Advisor Development Offict:r Kris Kolanko Tyler Cole Lan Zheng Danielle Ashish Joy
il £ N w, el NS LS CBRM EDO CBRM EDO Casagrande Administrative
Wagmatcook y o Community Navigator Welcome Network Assistant

Coordinator

Donald Hanson Keith MacDonald Steve Parsons Troy McCulloch
CEO CAO General Manager (0/:Ye) - e
Cape = @ é ton
@ Bréton. nscc Mintacs o, FaRnarEp
. AR University L O
T ) ) L —
ﬁg&vm —~————— @ Memberton Victoria
ESP WE'KOQMAQ B/ oGS o Cou nty ; ;
Opportunities Await SOUT L ; Jennifer MacNeil ;
y Garrett Whittle Kate Collinet
Finance & Green SE Digital Marketing Student Student Mitacs Accelerate Works for You
lemmfer Delesds Administration Engaggment Specialist Researchers and Researchers and Program Researchers Program
Terry Doyle Gioia Usher : Leanne MacEachen Coordinator Coordinator Interns Interns Coordinators
VP, Business
CAO CEO CAO
Development L '

CB REN 2024/25 BUS|neSS Plan _I S KAS o ‘ Cape Breton
. Y 3 —_— "V’_\ MUSICAL &30, B, Ctona Regional
FINAL - July 4%, 2024 - Web Version R N @ wWagmatcook FRWESEDRY ooy, C0aStE) 5, ) 0 @it @vente YR BRQN e
- ) oy pportunities Await V¥ = TR0 o
Page 36 of 38

-




CEBRENEL cB REN Board Approval

Network

Cape Breton Regional Enterprise Network
Board Approval

This CB REN Business Plan was approved at the CB REN Board of Directors Meeting of July 5th, 2024.
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