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Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Victoria under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CBREN) includes the

NOVASCOTIA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
L Town of Port Hawkesbury, as well as the First Nations communities of
% . We’kogma’q, Wagmatcook, Eskasoni and Membertou.
@iiciic W@ VB Riam The CBREN is part of a larger network of Regional Enterprise Networks
RICHMOND  C0as OGN, HAWKESBURY A
e across Nova Scotia.
+ The Cape Breton Partnership maximizes the value of the CBREN’s funding
o Fantnership . partners, leverages that investment to have a greater impact, and

Cape Breton
Regional
Enterprise
Network

collaborates with other partners, funders, and projects that it is
responsible for (like the Cape Breton Local Immigration Partnership) to
deliver operational synergies across Unama’ki — Cape Breton and to

benefit the Municipality of the County of Victoria.

2023/24 CB REN Board

e  Co-Chair - Jen Ryan, Quincy Street Market

e  Co-Chair - Adam Bateman,

Business Development Bank of Canada
e  Geoffrey Clarke, Port Hawkesbury Paper

2023/24 CB REN Liaison Oversight Committee:

e  Chair - Keith MacDonald, CAO

Municipality of the County of Inverness

e Warden Bonny Maclsaac,

Municipality of the County of Inverness

e Warden Amanda Mombourquette,

Municipality of the County of Richmond

e  Troy MacCulloch, CAO,

Municipality of the County of Richmond

e Mayor Brenda Chisholm-Beaton,
Town of Port Hawkesbury

e Terry Doyle, CAO,
Town of Port Hawkesbury

e  Chief Terry Paul, Membertou First Nation
e Jennifer Deleskie, Membertou First Nation

e Warden Bruce Morrison,
Municipality of the County of Victoria

Reporting Period:
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Pearlene Cormier, East Coast Credit Union
Capt. Vivek Saxena, NSCC Strait Area Campus
Kelsea MacNeil, Membertou Corporate
Storm Gould, We’kogma’q Corporate

Leanne MacEachen, CAQ,

Municipality of the County of Victoria

Donald Hanson, Senior Manager,
Wagmatcook First Nation

Chief Norman Bernard,

Wagmatcook First Nation

Chief Annie Bernard-Daisley,

We’kogma’q First Nation

Gioia Usher, CEO, We’kogma’q First Nation
Chief Leroy Denny, Eskasoni First Nation
Steve Parsons, General Manager Corporate,
Eskasoni First Nation

Ross MacDonald, Nova Scotia Department of
Municipal Affairs

TBD, Nova Scotia Department of Labour, Skills
& Immigration
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Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics fom, 1 January — 31 March 2024.

Highlights & Events

e Municipal EV Charging Feasibility Study - We received three competitive bids in response to our Request
for Proposals. After careful consideration, the successful candidate was selected to conduct the Electric
Vehicle (EV) feasibility study, which is set to commence on April 12th. To bolster our validation team and
ensure comprehensive subject matter expertise throughout the process, the Verschuren Centre has
agreed to collaborate, providing invaluable insights and support for the municipality's initiative.

e Ingonish Tourism Economic Impact Study - The follow-on English tourism economic impact study was
concluded successfully, marking a significant collaborative effort led by KPMG in partnership with Cape
Breton University's World Tourism Institute. Key stakeholders expressed high satisfaction with the final
product, which comprehensively outlines the total impact of the planned development. This valuable
report will be shared with the municipality shortly, providing critical insights for future decision-making.

e ICSC Whister A small team from the Cape Breton Partnership attended the ICSC Whistler Conference,
hosted by the International Council of Shopping Centers, and found it to be an outstanding opportunity.
This excellent conference allowed the team to highlight our island and the municipality as a prime
location to live, work, and invest. Engaging with a diverse range of businesses, we successfully identified
one solid lead that has since progressed into follow-on discussions with a developer, showcasing the
event's effectiveness in fostering meaningful connections and potential growth opportunities for our
community.

e Creative Economy

o Unama’ki — Cape Breton Culture Team: Held regular quarterly meeting of the Unama’ki — Cape
Breton Culture Sector Team at the new Gaelic College in Mabou and brought Inverness County
organizations to the in-person (and virtual) meeting including the Inverness County Centre for the
Arts, West Cape Breton Players, Mabou Museum and Historical Society, HeARTworks Studio,
Hillsborough Hall, to join in a productive discussion on Arts & Culture with the regular members
of the team including the Cape Breton Centre for Craft & Design, Celtic Colours, Cape Breton
Music Industry Cooperative, the Miner’s Museum, and La Société Saint-Pierre.

o Unama’ki — Cape Breton Creates Pre-Production work on a monthly television show called
“Unama’ki — Cape Breton Creates!” that celebrates the Arts/Culture/Creative sector on the island.
Each episode will feature 3 segments with 3 different artistic disciplines, community profiles, and
a culturally diverse mix of artists with products for sale including Indigenous, Gaelic and Acadian.

o Unama’ki Motion Picture Cooperative Providing support to the Unama’ki Motion Picture
Cooperative, an Indigenous-lead organization focused on establishing the motion picture / TV
industry on the island. Their main projects involve community outreach and workforce
development in conjunction with NSCC for their existing programs, and developing new programs
with Unama’ki College.
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o Theatre Baddeck: Providing support to Theatre Baddeck as they prepare to transition into a new
performance centre for the 2025 season.

o Ingonish Pride Providing support and funding connections to the Ingonish Beach Pride Festival
2024,

o Little Church in Baddeck: Providing gig leads and marketing support to musician Rose Morrison,
formerly of the Cotters, who has launched a solo series and promotes a series called the “Little
Church in Big Baddeck”.

o North of Smokey Film : Providing support to flmmaker and author David Doucette on his debut
film “North of Smokey” scheduled for release in July 2024; he’s also developing a high-quality,
intimate 15-seat cinema at his Cabot Trail property.

e Cape Breton Job Board — The Cape Breton Job Board (made possible in part due to the investment of the
CB REN) is currently undergoing a round of updates started in Q4. This update includes a broader
Resources page, accessibility features, promotion of the Volunteer and Board opportunities, and a
homepage re-brand. The Job Board can also now be embedded into partner organization’s websites.
https://capebretonpartnership.com/careers-opportunities/

. The Cape Breton Job Board currently has 43 organizations in Victoria County. View the Job Board online
here: https://capebretonjobboard.com/

e Welcome Network —Welcome Network Coordinator Jessica Fogarty departed the role in December 2023.
Danielle Casagrande began on March 11, 2024 - with a gap covering most of this quarter, not much
activity was undertaken in this role.

. Danielle has been meeting with community partners including YREACH, Cape Breton Regional Library,
Immigration Francophone, and the Migrant Worker Awareness Partnership Project. Meetings are being
setup with group chairs. As well, promotional materials were distributed to approximately 30 locations
across southern Cape Breton from St. Peter’s to Margaree, and the WelcomeToCapeBreton.ca has been
updated.

e Immigration Support — Though advertising through social media, there has been little uptake for
immigration support in the Victoria County area. We plan to promote these services further at the
upcoming Job Fair and through the new EDO when they begin in the role. For more information on
immigration services and how we can help, please visit Immigration Services - Cape Breton Partnership

e In Q4, the Partnership supported 1 Nova Scotia Nominee Program file, 1 endorsement and 1 designation
under the Atlantic Immigration Program in Victoria County.

e Event — February 28 — Information Session for Employers: Dani Mombourquette supporting the
planning, execution, and advertising of this event, which was held by IRCC. The event was aimed at
providing employers with information on immigration and an opportunity to ask questions and build
connections.

e Event — March 27 — Stay In Nova Scotia After You Graduate: Aimed at providing students information on
the Atlantic Immigration Program and the Nova Scotia Nominee Program, with a specific focus on
International Graduate Entrepreneur stream. While this event was held in Sydney to accommodate
students at CBU, the event provided information on how to remain anywhere in Cape Breton, and could
provide future entrepreneurs with the resources to start businesses in Richmond and/or Port
Hawkesbury.
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Cape Breton Connector Program - In Q4, the Cape Breton Connector Program registered two two new
Connectees in Victoria County. The Connector Program Coordinator is focusing on being in-community in
the next fiscal to promote the program further outside of the CBRM.

Event — March 25%: Virtual Community Networking, Part 1: Rural Networking 101

Upcoming Events:

Smart Energy Conference Halifax The Cape Breton Partnership is sending a delegation to the Smart
Energy Conference in Halifax, scheduled for April 15-16. This vital gathering underscores our commitment
to staying informed on the latest in energy innovation and sustainability, ensuring our community
remains at the forefront of these critical developments.

Kick-Off to 2024 Tourism Training On April 16th, the 2024 Tourism Training kickoff event will be hosted
by Cape Breton University's World Tourism Institute in partnership with the Cape Breton Partnership. This
pivotal event will take place at the Gaelic College, beginning at 8:30 in the morning. Attendees will have
the opportunity to explore a detailed list of upcoming courses designed to enhance tourism skills and
knowledge. For more information and to register, please visit: https://www.eventbrite.ca/e/kick-off-to-
2024-tourism-training-tickets-878001876247.

Safety First Symposium On May 8th, the Safety First Symposium will be held at the Membertou Trade
and Convention Centre. This event is dedicated to advancing workplace safety standards, offering
attendees insights into the latest safety practices and innovations. It's an essential opportunity for
professionals to network, share knowledge, and reinforce our commitment to maintaining the highest
safety measures across all sectors.

Victoria County — CBREN Metrics (Jan 1, 2024 — Mar 31, 2024)

Victoria County Metrics
Jan — Mar 2024
Total Started  Total In Progress (as

Total Completed

Activities (as of Jan 24) of Mar 24)
Business Support, Sustainability, & Growth

B o Total - 12 Total - 41 Total-
Continuous Improvement & Business Advisory 3 22 3
Business Planning & Startup/Entrepreneurship 6 13 1
Succession Planning
Creative Economy 1 1 1
Economic Development Projects & Strategic Total - 2 Total - 4 Total -3
Sector Support
Sector Analysis (Strength & Weaknesses)
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Other Economic Development Projects | 2 4 3

Addressing Talent Needs (Labour & Population) Total -3 Total - 35 Total -4
Human Resources Advisory Services 0 0 0
Business Immigration Consultancy 1 1 4
Immigration Advisory Services 2 34 0
Retention Activities Total - 2 Total - 2 Total -0
New Connectors 1 1

Welcome Network 1 1

Metrics Overview
e Your Economic Development Officer, and CB REN team members continue to provide business support
and advisory services to entrepreneurs, business clients, and individuals throughout Victoria County, with
41 client files and economic development projects currently open and in progress.

e The Cape Breton Partnership team is currently providing 44 individuals and businesses in Victoria County
with immigration and human resources supports, guidance, and direction in an effort to grow our
population and to assist employers with labour related challenges.

e The data provided is sourced from our CRM software, representing each business advisory with a file.
However, our actual engagement is broader, encompassing various supports like brief consultations and
connections not always recorded in routine work.

Additional Information:
o Websites
o CBREN Website: Additional Information on the CBREN can be found on the CBREN webpage:
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/

o Welcome to Cape Breton Website: Additional Information on Living, Working, Investing,
Studying and Moving to Victoria County - including community profiles and economic data - can
be found on the Welcome to Cape Breton website:
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-
community-profiles/

e News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases
and more can be found on our website here: https://capebretonpartnership.com/cbp-news/

o Want news in your inbox? Subscribe to Pulse! https://capebretonpartnership.us14.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
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Respectfully submitted by:

Parker Horton Tyler Mattheis
Economic Development Officer - Victoria County President and CEO
Cape Breton Partnership Cape Breton Partnership
Addendum(s):
e There are no addendums to this report
---end report----
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