.I.

%8%'}%’% }J CBReNN%W Capeéretqn *s

t‘ Partnership

4, .

Information and
Activity Report

Cape Breton Regional Enterprise Network — Victoria County

2023 — A Year in Review




Subject: CBREN Information and Activity Report
To: Municipality of the County of Victoria
Date Prepared: January 8, 2024

Prepared by: Parker Horton, Economic Development Officer, Victoira County

Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Victoria under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CBREN) includes the

NOVASCOTIA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
e Town of Port Hawkesbury, as well as the First Nations communities of
% . We'kogma’q, Wagmatcook, Eskasoni and Membertou.
@i BU@ VWO i The CBREN is part of a larger network of Regional Enterprise Networks
RICHMOND  COas County HAWKESBURY .
i across Nova Scotia.
+ The Cape Breton Partnership maximizes the value of the CBREN’s funding
o Fantnership b partners, leverages that investment to have a greater impact, and

Cape Breton
Regional
Enterprise
Network

collaborates with other partners, funders, and projects that it is
responsible for (like the Cape Breton Local Immigration Partnership) to
deliver operational synergies across Unama’ki — Cape Breton and to

benefit the Municipality of the County of Victoria.

2023/24 CB REN Board

e Co-Chair - Jen Ryan, Quincy Street Market
e  Co-Chair - Adam Bateman,

Business Development Bank of Canada
o  Geoffrey Clarke, Port Hawkesbury Paper

2023/24 CB REN Liaison Oversight Committee:

e Chair - Keith MacDonald, CAO
Municipality of the County of Inverness
e Warden Bonny Maclsaac,
Municipality of the County of Inverness
e Warden Amanda Mombourquette,
Municipality of the County of Richmond
e  Troy MacCulloch, CAO,
Municipality of the County of Richmond
e Mayor Brenda Chisholm-Beaton,
Town of Port Hawkesbury
e Terry Doyle, CAO,
Town of Port Hawkesbury
e  Chief Terry Paul, Membertou First Nation
e Jennifer Deleskie, Membertou First Nation
e Warden Bruce Morrison,
Municipality of the County of Victoria

Pearlene Cormier, East Coast Credit Union
Capt. Vivek Saxena, NSCC Strait Area Campus
Kelsea MacNeil, Membertou Corporate
Storm Gould, We’kogma’q Corporate

Leanne MacEachen, CAO,

Municipality of the County of Victoria

Donald Hanson, Senior Manager,
Wagmatcook First Nation

Chief Norman Bernard,

Wagmatcook First Nation

Chief Annie Bernard-Daisley,

We'kogma’q First Nation

Gioia Usher, CEO, We’kogma’q First Nation
Chief Leroy Denny, Eskasoni First Nation
Steve Parsons, General Manager Corporate,
Eskasoni First Nation

Ross MacDonald, Nova Scotia Department of
Municipal Affairs

TBD, Nova Scotia Department of Labour, Skills
& Immigration
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Reporting Period:
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics fom the last year, January 2023-Dec 2023.

Highlights & Events

e Low Carbon Community Funding - The Municipality of the County of Victoria was successful in its
application for the Low Carbon Community Fund, securing $75,000. This funding is dedicated to a
feasibility study on the establishment of a municipally owned and operated EV Charging Corporation.
Currently, the Request for Proposal is undergoing its final review, poised for imminent release. This
initiative represents a forward-thinking step in the municipality's journey towards sustainable and
innovative community development.

e  Tourism Economic Impact Study — We recently completed a tourism economic impact study,
encompassing the entirety of Cape Breton Island. This comprehensive analysis, conducted in
collaboration with KPMG and various stakeholders, highlights Cape Breton's substantial contribution to
Nova Scotia's tourism sector. Despite representing only 13% of the province's population, Cape Breton
remarkably accounts for 20% of Nova Scotia's tourism GDP, outperforming provincial averages across all
metrics. This study underscores the region's vital role in driving Nova Scotia's tourism economy.

¢ Ingonish Tourism Economic Impact Study - Following the comprehensive tourism economic impact study
covering Cape Breton, a specific recommendation emerged: conducting a secondary, more focused study
on Ingonish. This initiative aims to provide a detailed analysis of the current and potential economic
impacts specific to Ingonish, delving into a more granular understanding of its tourism dynamics. The
study will be managed in partnership with the Economic Development Officer and led by KPMG, in
collaboration with the Cape Breton University World Tourism Institute. The statement of work for this
significant project is nearing completion, and the study is expected to commence in the upcoming
months. This targeted approach is poised to yield crucial insights, shaping the strategic direction for
Ingonish's tourism sector.

e Czechia Fact Finding Mission A dedicated team from the Municipality, including the Chief Administration
Officer, Tourism Manager, Economic Development Officer, and members from Eastern District Planning,
conducted a fact-finding mission in Czechia. This mission aimed to assess regional impacts and best
practices in similar operations, pertinent to our county's development. A highlight was the visit to Lipno,
where discussions with the long-serving mayor revealed insights into sustainable tourism growth,
paralleling the situation in Ingonish in terms of geography, population, and demographics. The experience
in Lipno, showcasing world-class, sustainable development, mirrors the transformative journey underway
in Ingonish. The final economic impact report, capturing these learnings and comparisons, is in its final
review stages and will be released soon, promising valuable insights for our county’s future planning.

e Housing Accelerator Fund Application - A focused housing accelerator strategy, supported by council, has
been submitted to the Housing Accelerator Fund, reflecting our county's commitment to resolving
housing issues. Anticipating a response soon, we are ready to work with the Canada Mortgage and
Housing Corporation (CMHC) on implementation. This initiative, which was detailed in an earlier briefing,
showcases our proactive and collaborative approach to enhancing local housing solutions.
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e CGC's Little Narrows Quarry Revitalization in Cape Breton - Since the announcement of the Canadian
Gypsum Corporation's (CGC) initiative to reopen the Little Narrows gypsum quarry, our team has been
actively engaged, providing continuous business advisory support. As CGC rolls out their operation, our
involvement is crucial in facilitating the regional economic benefits of this CAD 104 million investment.
This project, instrumental in creating over 100 local jobs, represents a significant boost to the local
economy. Our commitment to supporting CGC in this venture aligns with our dedication to fostering
community growth and economic development in the region

o Offshore Wind Community Engagement Sessions In partnership with Net Zero Atlantic, an offshore wind
engagement information session was successfully held in Baddeck. This initiative aims to educate the
community on offshore wind projects. Another session, scheduled for Ingonish, has been postponed to
the new year due to poor weather. These sessions are key to providing unbiased information and
gathering community feedback, facilitating informed discussions on the potential impacts and benefits of
offshore wind technologies.

e Investor Summit — The Cape Breton Partnership’s 2023 Investor Summit was held October 26™ at the
Inverary Resort on Baddeck Bay. The 2023 Investor Summit was a sold-out event for the second year in a
row, counting a record-number 230 registrants, and featuring panels with representation from across
Unama’ki — Cape Breton.

¢ REN Conference - At the recent Regional Enterprise Network conference in Nova Scotia, all networks
agreed in princial to collaborate on a shared priority list, focusing on strategic policy and procedural
improvements to benefit businesses province-wide. For Victoria County, in particular, we will push
forward with concerns around the seasonal tax rebate initiative, seeking unified support from all
networks. This collaboration aims to strengthen regional economic development by transcending
municipal boundaries and combining resources for sustainable growth across Nova Scotia

e Invest in Cape Breton Podcast — he Cape Breton Partnership launched its podcast series, Invest in Cape
Breton. This series was developed to challenge assumptions about the Island’s economy through in-depth
interviews with local change makers. In the inaugural episode, host Michelle Samson explores the Island’s
innovation ecosystem with the help of three leaders representing diverse corners of tech industries, who
prove that innovation is thriving in Unama’ki — Cape Breton. The episode features interviews with Chad
Munro of Mabou-based Halifax Biomedical, Beth Mason of the Verschuren Centre, and Darren Gallop of
Carbide. You can listen to the first and subsequent episodes by visiting:
https://welcometocapebreton.ca/invest-podcast/.

e Opening Doors to Collaboration — The Cape Breton Local Immigration Partnership is hosted its fourth
annual partner update event on Friday, November 17" in Ben Eoin. Opening Doors to Collaboration
brought together Unama'ki - Cape Breton organizations and service providers who are working to support
newcomers to Canada as they settle on the Island.

o Creative Economy

o Unama’ki — Cape Breton Motion Picture Co-operative — The Cape Breton Partnership’s Creative
Economy Development Officer, Bill Culp, has been working on the creation of the Unama’ki —
Cape Breton Motion Picture Co-operative. A strategic plan has been developed to provide a
roadmap to highlight rural Nova Scotia, especially Unama’ki - Cape Breton, as a desired location
for the film and television industry. The plan also identifies ways educational institutions and the
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provincial government can provide support that could help significantly increase the revenue of
the industry for the province over the next 10 years.

o Film Industry Tour — The Creative Economy Development Officer facilitated a 2-day tour of
Hollywood studio production executives across Cape Breton Island in October 2023 to promote
the area as a potential destination for the lucrative motion picture / TV industry. Working in
conjunction with Screen Nova Scotia, the group of 6 executives all represented different studios
(including prominent brands such as HBO, 20" Century Fox, and Steven Spielberg’s Amblin
Entertainment), and visited Victoria County including a drive along the Cabot Trail with stops at
the visually-stunning MacKenzie Mountain and Pleasant Bay. The executives also learned about
the Highland Village, Skyline Trail, Ingonish, and Baddeck.

o Comedy Festival - The Creative Economy Development Officer provided support to the island-
wide Cape Breton Comedy Festival which included performances in Big Baddeck and Ingonish.
The events for the first-time festival were successful and the promoters are currently planning for
2024

o Theatre Baddeck -The Creative Economy Development Officer provided support and guidance to
Theatre Baddeck regarding their business plan. The CEDO coordinated meetings for Theatre
Baddeck with ACOA and CCTH, attended events, and provided promotional support.

Upcoming Events:

e Tourism Sector Strategic Planning Engagement Session An engagement session for developing Nova
Scotia's tourism sector strategic plan, co-led by Tourism Nova Scotia and the Tourism Industry Association
of Nova Scotia (TIANS), is scheduled to take place. The session aims to gather input for a plan focused on
economic growth and quality of life improvements through tourism. It's an opportunity for industry,
government, and community members to contribute their perspectives.

Details of the Session:

Date: Wednesday, January 24

Time: 1:00 PM - 3:00 PM (Registration at 12:30 PM)

Location: Inverary Resort, 368 Shore Rd, Baddeck

Advance registration is required for those wishing to attend and participate.

¢ International Council of Shopping Centers (ICSC) Whistler Conference A team from Cape Breton Partnership,
including the Economic Development Officer, will attend the ICSC Whistler Conference from January 21-23,
2024. This key event, held at the Fairmont Chateau Whistler in British Columbia, is an essential platform for
fostering business investment and attraction for Victoria County. The team's objective is to establish vital
connections and explore business investment opportunities, aiming to drive economic growth and
development in our region.
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Victoria County — CBREN Metrics (Jan 1, 2023 — Dec 31, 2023)

Victoria County Metrics
Jan — Dec 2023
Total Started  Total In Progress (as

Activities (as of Nov 23) of Dec 23) Total Completed
Business Support, Sustainability, & Growth

A L Total - 20 Total - 35 Total- 44
Continuous Improvement & Business Advisory 8 20 3
Business Planning & Startup/Entrepreneurship 9 9 41
Succession Planning
Creative Economy
Economic Development Projects & Strategic Total - 2 Total - 5 Total - 4
Sector Support
Sector Analysis (Strength & Weaknesses)
Other Economic Development Projects 2 5 4
Addressing Talent Needs (Labour & Population) Total - 27 Total - 44 Total - 6
Human Resources Advisory Services 3 4 1
Business Immigration Consultancy 2 12 1
Immigration Advisory Services 22 28
Retention Activities Total - 2 Total - 2 Total -0
New Connectors 1 1
Welcome Network 1 1

Metrics Overview

e Your Economic Development Officer, and CB REN team members continue to provide business support
and advisory services to entrepreneurs, business clients, and individuals throughout Victoria County, with
40 client files and economic development projects currently open and in progress.

e The Cape Breton Partnership team is currently providing 44 individuals and businesses in Victoria County
with immigration and human resources supports, guidance, and direction in an effort to grow our
population and to assist employers with labour related challenges.

e The data provided is sourced from our CRM software, representing each business advisory with a file.
However, our actual engagement is broader, encompassing various supports like brief consultations and
connections not always recorded in routine work.
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Additional Information:
o Websites
o CB REN Website: Additional Information on the CBREN can be found on the CBREN webpage:
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/

o Welcome to Cape Breton Website: Additional Information on Living, Working, Investing,
Studying and Moving to Victoria County - including community profiles and economic data - can
be found on the Welcome to Cape Breton website:
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-
community-profiles/

e News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases
and more can be found on our website here: https://capebretonpartnership.com/cbp-news/

o Want news in your inbox? Subscribe to Pulse! https://capebretonpartnership.usi4.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

Respectfully submitted by:

Parker Horton Tyler Mattheis

Economic Development Officer - Victoria County President and CEO

Cape Breton Partnership Cape Breton Partnership
Addendum(s):

e There are no addendums to this report

---end report---—-
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