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ABOUT THE CBRM REGIONAL ENTERPRISE NETWORK 

The CBRM Regional Enterprise Network (CBRM REN) is funded by the Province of Nova Scotia and the Cape Breton Regional Municipality.  

It is administered by the Cape Breton Partnership which maximizes the value of the funders’ investment, leverages that investment to have a 

greater impact, and collaborates with other partners, funders, and projects that it is responsible for (like the Cape Breton Local Immigration 

Partnership) to deliver operational synergies across Unama’ki – Cape Breton. 

The CBRM REN team and the Partnership are pleased to share highlights and milestones achieved for the CBRM REN in the last fiscal, dating April 1, 

2023 – March 31, 2024. 
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THE CAPE BRETON PARTNERSHIP TEAM 

The Cape Breton Partnership team is known for its energy, enthusiasm, and one-on-one tailored approach when working with clients. As an 

organization, the Cape Breton Partnership is committed to building a culture of appreciation, awareness, trust, and professionalism. We are 

creating opportunities for cultural awareness and professional development training, enhancing mentorship and career/succession planning 

discussions, and encouraging employees to act as ambassadors for the organization and of Unama’ki – Cape Breton. In the table shown above is 

the talented staff who support the CBRM REN.  
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UPDATE FROM THE PRESIDENT & CEO  

May 22nd, 2024  
 
Investors, Partners and friends,  
 
It is a great honor to present our 2023/24 Year End Report. 
 
Throughout the year, CBRM REN staff have focused on a report on Strategic Actions that encompass the goals of the CBRM 
REN, as well as the goals of the key partners – the CBRM, the Province of Nova Scotia, and the private sector investors of the 
Cape Breton Partnership.  
 
To balance the anecdotal progress on the Strategic Actions, metrics are tracked by our staff through our Insightly Customer 
Relationship System (CMS). This data augments the more anecdotal data of the Strategic Actions update. 
 
Thank you for sharing this exciting time with us, and putting your trust in the Cape Breton Partnership to administer the CBRM 
REN as we build a thriving Unama’ki – Cape Breton together. 
 
Sincerely,  
 
 
 
Tyler Mattheis  
President & CEO  
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ADDITIONAL INFORMATION AND REPORTING 

Quarterly Reporting to Regional Enterprise Networks 

Augmenting this report are the quarterly reports to the CBRM, a practice that was instituted this year.  The two completed in 2023/24 
will be loaded on our website here in the near future (after presented to Council), and new reports added as they are produced and 
approved in the future.  

• https://capebretonpartnership.com/initiative/cape-breton-regional-municipality-regional-enterprise-network/  

Cape Breton Local Immigration Partnership  

The Cape Breton Local Immigration Partnership (CB LIP) has a custom reporting template to comply with our funders. To learn more 
about the CB LIP, please review its mandate and work on our website here:  

• https://capebretonpartnership.com/initiatives-services/cape-breton-local-immigration-partnership/   

https://capebretonpartnership.com/initiative/cape-breton-regional-municipality-regional-enterprise-network/
https://capebretonpartnership.com/initiatives-services/cape-breton-local-immigration-partnership/


 
CBRM Regional Enterprise Network 
Year End Report, Fiscal 2023 – 2024 
Page 8 of 23 - Final - 2024-05-22-Web-Version 
 

CBRM REN STRATEGIC ACTIONS 
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CBRM REN ACTIVITIES METRICS  

CBRM REN Metrics powered by               CRM 
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CBRM REN 2023-2024 OUTCOME AGREEMENT PROGRESS 
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CBRM REN FINANCIALS 

REN Investment and Core Services 

The Cape Breton Partnership provides a full suite of economic development services using the core budget provided by the CBRM and the Nova 

Scotia Department of Economic Development.  
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Leveraged Investment and Services 

The Cape Breton Partnership team works diligently to not only maximize the investment made directly in the CBRM REN, but to use that 

investment to enable more services through additional funders and finding synergies with the other programs we administer.  In 2023/24, the 

CBRM REN was able to provide over 76% more in additional services and initiatives int eh CBRM than would have been available using only our core 

budget. 
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