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ABOUT THE CBRM REGIONAL ENTERPRISE NETWORK

The CBRM Regional Enterprise Network (CBRM REN) is funded by the Province of Nova Scotia and the Cape Breton Regional Municipality.

It is administered by the Cape Breton Partnership which maximizes the value of the funders’ investment, leverages that investment to have a
greater impact, and collaborates with other partners, funders, and projects that it is responsible for (like the Cape Breton Local Immigration
Partnership) to deliver operational synergies across Unama’ki — Cape Breton.

The CBRM REN team and the Partnership are pleased to share highlights and milestones achieved for the CBRM REN in the last fiscal, dating April 1,

2023 — March 31, 2024.
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CBRM REGIONAL ENTERPRISE NETWORK BOARD OF DIRECTORS AND LIAISON OVERSIGHT COMMITTEE

Liaison & Oversight

Committee Board of Directors President & CEO Staff

. Ig-gl W -
Core Funders Private Sector Directors Hired & Managed by Board Team-Based Approach
Approve Strategy Limited Terms Runs Organization Executes Programming
Appoint Board Strategic Direction Manages Staff Represents Organization

CBRM REN activities are delivered by the Cape Breton Partnership with oversight from a private-sector Board of Directors approved by
the Liaison Oversight Committee (LOC). The LOC consists of funding representatives from the Province of Nova Scotia and the CBRM.

CBRM REN Board of Directors CBRM REN Liaison Oversight
Committee (LOC)

» Tracey Boutilier, Vibe Creative Group

«  Brad Jacobs, Colbourne Auto Group * Co-Chair Steve Gillespie

«  Shaowei Xu, SW East International CBRM Councillor, District 4

« Howie Doiron, Lindsay Construction » Steve Parsons, CBRM Councillor, District 7

« Darrell Gallant, Marine Atlantic » Karen Neville, CBRM Acting Director of Planning
«  Ron Blinkhorn, Casino Nova Scotia * Co-Chair Jennifer Campbell,

«  Nicole Morrison, Mabel Systems CBRM Chief Financial Officer

* Vacant, Province of Nova Scotia
* Ross MacDonald, Province of Nova Scotia

CBRM Regional Enterprise Network
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THE CAPE BRETON PARTNERSHIP TEAM

The Cape Breton Partnership team is known for its energy, enthusiasm, and one-on-one tailored approach when working with clients. As an
organization, the Cape Breton Partnership is committed to building a culture of appreciation, awareness, trust, and professionalism. We are
creating opportunities for cultural awareness and professional development training, enhancing mentorship and career/succession planning
discussions, and encouraging employees to act as ambassadors for the organization and of Unama’ki — Cape Breton. In the table shown above is

the talented staff who support the CBRM REN.

Dedicated CBRM Economic
Development Officers (EDOs)

"r

Tyler Cole
CBRM EDO

Lan Zheng
CBRM EDO

Primary CBRM Staff
Collaborators

Karen Meville  Jennifer Campbell
Acting Director CFO
of Planning

Willizam Roy
Community
Development Officer

Marie Walsh John MacKinnan
CAD Deputy CAD

lohn Crane
Manager of Building,
Planning and
Licensing Laws

Wayne MacDonald
Director af
Engineering &
Public Works

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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REN Shared Staff

(Cost Shared positions between the
CBRM REN and the CB REN and other partners)

ALQIBIA
sl"_- \. ,:-;. ’

Blayr Billard Colleen Wheeliker  Kelly MacKinnan
Labour Market &

Immigration Advisar

Tyler Mattheis
Presidentand  Chief Operating Strategic
CEC Officer Relations
Advisor

SYATA

leremy Martell Carly Appletan  Jessica MacDanald Bill Culp
Director of Communicationg  Human Resources  Creative Economy

Caordinator Advisar

QA

Jennifer Macheil
Green Energy
Engagement
Coardinatar

Communications Development Officar

Garrett Whitt |
Finance and Payrall
Caardinatar

Kate Callinat
Digital Marketing
Specialist

Additional Cape Breton

Partnership Coordinated Support
(Not funded by the CB REN but whose roles benefit the REN)

SIANALAYS

Lynn Maclennan  Michaela Epifana Kailea Pedley Drani Deean Le
EDD, Mverness Cammunications CB LIP Mambourguette Connectar
Caunty E Investor Relations. Frogram
Coardinatar Manager

Immigratian Program
Engagemeant
Caardinatar

F n s P;‘I.Ml:\;\l;:.' . P';’I-r‘er-‘;ﬂ;w" . P;‘I'rel.\;\l;:.'
-4

Kiis Kolanka Parker Hortom [wacant] Danielle Ashish boy
N5 LSl EDO, Victaria  EDD, Richmond Casagrande Administrative
Community Navigator Cauty County & Town ol Welcame Netwark Assistant
Port Hawkesbury Coordinator

Caardinatar

-
Nre.acs

5.-:-._ nscc

A unieersity

Mitacs Accalerate Warks for You
Program Researchers Prograrm
Coordinators

Student Student
Recearchers and Redearchers and
Interng Intermns
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UPDATE FROM THE PRESIDENT & CEO

May 22"9, 2024

Investors, Partners and friends,

It is a great honor to present our 2023/24 Year End Report.

Throughout the year, CBRM REN staff have focused on a report on Strategic Actions that encompass the goals of the CBRM
REN, as well as the goals of the key partners —the CBRM, the Province of Nova Scotia, and the private sector investors of the

Cape Breton Partnership.

To balance the anecdotal progress on the Strategic Actions, metrics are tracked by our staff through our Insightly Customer
Relationship System (CMS). This data augments the more anecdotal data of the Strategic Actions update.

Thank you for sharing this exciting time with us, and putting your trust in the Cape Breton Partnership to administer the CBRM
REN as we build a thriving Unama’ki — Cape Breton together.

Sincerely,

= =

Tyler Mattheis
President & CEO

CBRM Regional Enterprise Network o RIS
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ADDITIONAL INFORMATION AND REPORTING

Quarterly Reporting to Regional Enterprise Networks

Augmenting this report are the quarterly reports to the CBRM, a practice that was instituted this year. The two completed in 2023/24
will be loaded on our website here in the near future (after presented to Council), and new reports added as they are produced and
approved in the future.

e https://capebretonpartnership.com/initiative/cape-breton-regional-municipality-regional-enterprise-network/

Cape Breton Local Immigration Partnership

The Cape Breton Local Immigration Partnership (CB LIP) has a custom reporting template to comply with our funders. To learn more
about the CB LIP, please review its mandate and work on our website here:

e https://capebretonpartnership.com/initiatives-services/cape-breton-local-immigration-partnership/

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024 P
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CBRM REN STRATEGIC ACTIONS

1 - Economic Development Capacity

CBRM REN

Ertirpil e
*

GBR2M

Hertwork.

Erlaip o4
Hatwiah

2023/24 Strategic Actions

Establish a ‘no wrong door’ approach where all
prospective investors and existing businesses are
directed to the Cape Breton Partnership.

Establish a minimum three-year agreement for CBRM
REN.

Establish a business visitation (BR&E) program to
proactively identify and address businesses challenges
and opportunities.

Compile and promote an inventory of available sites and
buildings for new business investment and expansion.

Adopt a Province-wide REN Metrics protocal

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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Planned Outputs

«CBRM Process ta refer
business inquiries to CBR.~
«wiehlinks from CERR to CBP.

sbAulti-year agreernent
between CERM and the CEP.

sE xpanded economic
development data.

slnventory of available
propertiestbuildings created.

sCreation of a BEM metrics
protocal.

Anticipated Outcomes

slncreased nurber of
referrals frorm CBRR and
other partners to CEP.
sHigher custorner
zatizfaction.

slncreazed ability to atract
and retain quality staff.

slncreazed ability to
leverage rnulti-vear funding
from other sources.

store efficient use of staff
rES0LNCES.

=Alignhment of prograrrming
with other FEMs .

sHigher customer
zatisfaction.

sHigher rates of cornmercial
real estate tranzactions.

sHigher customer
zatizfaction [developers,
investors, etc.).

=Greater ability to zee and
respond to province-wide
trends.

«Standardization of
cormnmob programs [like
EFE].

H1 Update - Prepared
Oct. 2023
[April 1st - Sept 30th)

*iefith the reset of relationships
with the Strait Chamber, AC0A,
ImwestMS and athers, progress
iz being made.

*CEBRM processes are
improving. Exploration of
phyzical materialin the CERM
Main Foyer.

wieblinks are impraving, partner
bupartner. TheStrait.ca wil be
linked as well..

» Oraft agreements constructed
for bath REMs.

* Progress made with NS REM=
agreement on a standard S wear
term far initial requests.

MS DED Advized of new
agreements likely.

Best Practice research has
commenced.

*Imzightly integration research
has commenced.

-Planis to launch service Spril
1=t 2024,

“Inventories of available
praperties!buildings in bath
RENs, broken down by general
area has been started.
*Previous plan to utilize an
online mapping semice has
been abandoned, in leiu of
using realtor and ather partners
to maintain custom in-house
listz far clients.

=The completion of a NS REN -
wide discussion paper on
metrics is nearing completion at
the end of H1

*Cur team has already begunre-
configuring our CRM sustem to
align mare closely with NS REM
CONSENsUS On MEeasurement.

H2 Update - Prepared April,
2024
[October 1 - March 31st)

-Greater collabaration between
chamber representatives in multipls
areas.

=Specific lead collabaration with
InwestMS improving.

-CERM front display unit ordered and
to be installed in AprillMaw 2024,
-Callaboration with CERM Planning
Continues,

“wieblinks are improving. partner by
partner. TheStrait.ca expected ta go
live in Bpril | May 2024,

*NS REMNs have agreed on a standard
5 wear term For initial requests.

-MS OED advized of new agreements.
-CERM REN agreement haz gone for
CBRM legal review as per LOC
direction.

-Best Practice and Insightly
integration research stillin progress
Lurne MacLennan still project l=ad,
supported by new Ecley Team Lead
Parker Hortan

-Plan iz to launch service before the
summer, with 2 goal of 60 interview in
the nest fiscal vear.

-Ma Change.

*NS REM - wide discussion paper on
metrics complete and submitted.

P artnership CRM syustem continues
to be edited o align mare closely with
NS REM conzensus.

*Cluarterly reports are using this
standard.

Regi
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Key Partners

CBP. CBRM., Chamber.
Elés [SDDA, Bay it Forward,
Diowurtowen horth Sudneu]

CBRM. CBF. Province of
NS

' CBP, CERM

CBP. CERM, developers,
property owners
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2 -Leveraging Local Strengths

2023/24 Strategic Actions

Ongoing Building Tomorrow

Giras URBAN HUB: Support major infrastructure projects in CSampaigt]r;. - .dE reTter dentsitp,cl'-nore
. ., - - souUpport ror Levelopers. { eV E meer? . and rmore
@Bp. |ﬂ CBRP"_H = i @iz (raaph iz el pepll Rty «Suppart for Bl A irvestment in CBRks urban
density. initiatives such as Downtown  core areas.

Sudney

sl5reater support for
entrepreneurs.,

wJoint Annual Update with
Entrepreneurial Suppart
Parthers.

ENTREPRENEURSHIP: Provide annual updates on the state
of entrepreneurship and the efforts to grow the share of
small businesses in the CBRM.

Greater awareness among

partners of support for
entrepreneurs.

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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*Building Tomorrow
Campaign expanded to
private sector promaotion,

*Suppont for developers is
robust especially in Glace Bay
and Sydney.

- Actively supporting
Downtown Sydney and
developersinthe Tax
Exemption area specifically,

*Planning for IESC Whistler
underw ay.

= Greater collaboration
betwesn Entrepreneurial
Partrers has cormmenced
with a regular "Partners"
meeting.

= Collaboration on
EntrepreneurCB
commenced.

= Mizro-Lending Program
successhul - paused until
December For re-toaling

= Business and Succession
Flanning on track, -
transitioning to multi-
partner model in H2

MIPIM Attendance - [Le Marche
International de Professionels de
Pimmobilier (MIPIM) in Cannes, France -
The CERMREM w as invited by NSAR ta
joirnthe Canadian delegation. CERM
REM helped host the Canadian boath,
attended seminars, networked. and
secured nuestment and immigration
leads for the region.

ICSC Anendance -International

Council of Shopping Centers

Conference in Whistler, BT 21-23

January - Cape Breton Partnership

representatives attended this retail

conference to zecure mided use

development leads. CBREM. SDDA. CEF.
Province, ACOA

Spotlight on Nova Scotia - Invest

in Canada ‘wWebinar, 31January - Cape

Bretan Partnership presented ta

Canadian Trade Commissioners

around the world on investment

opportunities in the CBRM and the

potential for Sydrey Harbour

develapment.

Invest in Cape Breton Podcast -
I March ancther episade of the Irvest
in Cape Bretan Podcast aired. This
episode covers the current state of
Cape Breton’s housing
market,featuring two prominant
developers in CBRM.

= EDO:z incduding the Creative
Economy Development Officer
continue to support entrepreneurship
development across the island.

= Labour Market & Immigration Advizor
continues ko provide service for
international entreprenewrs.

= Regular "Partners” meetings

s CBP, CBOC, Navigate,
* Continued invalvement on Mavigate LEED. BOC. Charnber
Eaard.

- EntreprenswrCE Updating 2= able
1=}

= Micro-Lending Pragram second re-
launch.

- Business and Succession Planning
moving ta a contractar model.
Service description to be up on the
website soan.

- Participation with CBU and CEED on
entrepreneurial suppart for
international entreprensurs,

Regional
Enterprise
Network
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2 -Leveraging Local Strengths

Planned Outputs Anticipated Outcomes

«Support emplovers to hire
and retain PSE graduates
[international and local].

sHozt 4 job fairs per vear to

sHigher retention rates of
rnew PSE graduates.

sGreater collaborative effort
to maximize the economic
potential of our harbours For
current and future
industries.

sGrowing and more
sustaitable Creative
Businesses.

wStronger creative sector

Saiaroren connect graduates to careers
@B P .. POST-SECONDARY EDUCATION (PSE): Support workforce in Cape Ereton.
= development efforts to retain local PSE graduates. .
*Frornote Provine al
entrepreneurship pathways bo
international students as an
aption o staw in CERR [2
zezzionalevents per vear).
p» =y BIO-ECONOMY & MARINE: Develop a harbour strategy to . Sydney Harbour Strategu.
@B i maximize the economic development potential of the = Successful launch of the
ports and harbour communities of CBRM. Louisbourg YEES
. Ongoing Support For the
inran
GBR’ ﬁ“"'“‘ ARTS & CULTURE: Continue to implement the CBRM ETU"U_FB |5§°‘°r TB?"“- -
=0 Creative Economy Growth Plan and invest in the creative i.ni:c:tliiZS e ey SEEEie
economy. ]

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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organizations and
institutions,

=Targeted support for creative
sector entrepreneurs.,

=Ernplovers regularily
supported to hiref retain
PSE students through
programs ahd suppart from
the HR Advisor

«4 Job Fairs completed in
April

«3 Immigration for
Emplovers Sez=zions held
in dulu

«Sudney Harbour Strategu
dizcussions have occurred
with the Part, Charnber and
others for a potential
applicationd funding.
=|_ouizbourg YEES waork.
hagz continued. Costs have
been challenging, causing
a need ta rethink the
project.

sCulture Sector Tearn
Termz of Reference
completed. elections
occuring soon.

«Strong tactical support for
Urncoop and other groups.
=Continued wark to re-work
CapeBreton. shop e-
commerce site with Scotia
Logic.

= 3 Jab Fairs completed in March!&pril
Irverness, Part Hawkesbury, Sudney

= 2 Immigration for Employers sessions
heldin February & March - Part

Haw kesburu!Sudney

= 1Immigration far Students session in
March - Sudney.

CBU. NSCC, CBF, CBRM

- Conversations have restarted with
key stakehalders in the Louisbourg
WYEES project after a full stop was put
on theinitial prapasal by funding
partners.

A ziting approval of 2 Mova Scotia
Community Economic Development
Fund application which will study the
CERM's ranspartation netwarks,
including harbour development
opportunities.

= The CERM REM i= again supporting
Port Days [t happen next fizcal], an
eager to star mare collaborations
with the new CEO of the Port of
Sudriey. *The
CERMREEM continues to support [and
celebrate] individual private ventures
such as Atlantic Canada Bulk
Terminal, MovaPaorte, and athers in
promation of the region, navigation of
bureaucracy, and connection ta
community contacts when needad,

Port of Sudney, CBRM,
4 CBF. ACOA, First Nations

“Culture Sector Team elections

completed.

+Strong tactical suppont for Umcoop,

Theatre Baddeck. ICCA, Telile TV,

Louisbourg Playhause, CBLU, and

athers.

-CapeBreton. shop e-commerce site

project abandonded.

“'ery good collaboration with Screen

Nowa Scatia, Unama'ki Mation Picture CBP, Culture Sector Tearn,
Co-operative, REM partners andthe  CBRR, NSITEM, First Mations
Culture Sector Team ta hast a film

studio trip [second arganized] with

major film studios represented.

*Funding Applications made on

behalf of the Culture Sector Team -

some successiul, athers not,

-Continued suppoart of UMPCoop,

leading up ta a new Indigenous Board

of Directors.

Regional
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3 - Population Growth

CBRM REN

CBRA
GBR

CBRM

202324 Strategic Actions

Consult with local businesses on local workforce
development needs in collaboration with local and
provincial workforce development organizations.

Develop a population retention and attraction plan to
attract the workers and residents needed to support the
local economy.

Build on the CBRM's tourist appeal by encouraging
visitors to consider moving to the CBRM

Promote CBRM as a desirable destination for migrants
from elsewhere in the province and country and
immigrants.

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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Planned Outputs

sProfile workforce dernand by

sectar within CERR.

sPopulation retention and
attraction plat.

shdarketing plan as part of the

population retention and
attraction strategu.

stdarketing plan as part of the

population retention ahd
attraction strateguy,

Anticipated Outcomes

store efficient use of CEBF
and partrer resources to
rninirnize forecasted |abour
challerges.

stynual poplation growth
[12%].

stynual workforce grovth
[0.5%2].

= e @aal ar e LB HEN
iz to help the region achieve
annual population
growth of 1.2% which is
calculated to in turn
enable annual

workforce growth of
n Rss

Flan in place with
appropriate success
metrics.

stynual poplation growth
[1232).

sdinal workFarce grovth
[(IR=AR

«The gnal of the CBRR REM
ig to help the region achieve
annual population
growth of 1.2 and
annual workforce
growth of 0.5 =

H1 Update - Prepared
DOct. 2023
[April 1st - Sept 30th])

= Continuous consultation
with local businesses
through our zervices [See
metrics belaw]

«Specific profile work to be
established as more
information i= gathered.

= YWorking off the "Ca=ze for
Growth" appendices af
Forward, Together, and
CBERk Forward strategies,
and working from the CB
Local Irnmigratain
Fartnership strategy, work

will continue to be planned,

executed, and reported to
stakeholders.

= "Work has not vet started on
thi= collaboration with
Destination Cape Bretor.

= Continuous promation
assistance to migrants,
imrigrants and others
through our =ervices [See
metrics below)

= Wark with the CB LIP
parthers and the Welcome
Metwaark,

= "Welcome to Cape Breton
Podcast

H2 Update - Prepared April.
2024

Key Partners
[October 1- March 31st]

= Continuaus consultation with lacal
buzineszes through our zemvices [See
metrics belaw .

= Warkforce development issues will
bee further addressed through the
launch af recruitment sewices in

fiscal year 2024-25,

CBPFP, Chamber, trade &
professional associations,
CEU. NSCC, NSDLSI

s Foward Fogether. Stategy
has been acoepted
= 'wark from previous half continued.

CBP . CERr

='wWork has not vet started on this
collabaration with Destination Cape
Breton.

CBP.DCB

- Continuous promotion ! assistance ta
migrants, immigrants and others
through our zervices [See metrics
belaw]

='wark with the CE LIP partners and the
‘welzame Metwark

- 'welzome ta Cape Breton Podcast

= Continuous improvement of the
“weloome ta Cape Breton” site, and

CBP . CERr

= Continuous impravernent of promation on sacial media.

the "welcome Site", and
promotion on =ocial media.

1] "Unama'ki - Cape Ereton: The Growth Imperative; and

2] “CERM: The Growth Imperative™,

* Becauze of an aged population, accelerated population growth is required for only modest work force growth. Details arein two documents:

Regional -y
Enterprise - -
CapeBreton
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..’

Network

CGBPM



4 - Strategic Partnerships
Prepared H2 Update -

2024

Prepared April.
CBRM REN

H1 Update -
202324 Strategic Actions Planned Outputs Anticipated Outcomes |Oct. 2023
April 1st - Sept 30th

1m‘Ww

GBRM

|l|l.w -

GBR!M

Identify key provincial initiatives where CBRM can benefit
from greater collaboration.

Engage and inform key provincial stakeholders of all
CBRM economic development initiatives with a focus on
those with the potential for provincial collaboration.

Explore opportunities to share resources with Eskasoni
and Membertou Mi'kmaw Nations for entrepreneurship
development and other economic development
programming.

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024

Page 12 of 23 -

stey provincial initiatives
Identified.

shore effective
cornmurication lines between
CBRk and kew provincial
stakeholders.

=Callaborationz with Eskaszoni
and hernbertou.

sGreater provincial
collaboration ar warious
projects,

«Successiul municipal -
provincial initiatives that
lead to greater commuinity
pro=peritu,

stviore specific project
collabaration between
CERM, Eskasoni and
Flermbertou.

sbdonitoring MS Loval
prograrn for opportunities.
aGreen Energy
Engagerment Frogram
Launch

sGreen Energy
Engagernent Prograrm
Coordinator visit to
Gerrmany.

Growing InvesthlS
relationships with newly
amalgamated NSEI and
Inmovacorp,

shegotiating new long term
CERk REM Funding.
Promaoting CBRk Forward
to provinecial agencies.
sCollaborating with LSI an
Comrmurity Mavigator
position embedded in the
Sudney Office,

woirt training with
Mernbertau.

«YESS prograrnming
connections.

Key Partners

Dctober 1- March 31st

* NS Loyal programis progressing -
CERM initiatives expected with the
Food Hub and others.

Green Energy Engagement Program
has continued with alot of synergies
with the Pegional &szessment
Committee.

*Laouisbourg Project caollaboration
with BuildMS.

* InwestiS caollaboration with
investment attraction missions,
studies, and ather waork for Offshare
‘wind, port develoment, and specific
company suppark

» Continued with with LS and BuildNS
on the Building Tomaorrow campaign.
focussing largely on CERM based
projects.

World Hydrogen conference
collaboration [Far next year).

CBP. CBRM. |rvesthS. DED

‘Progress made on long term CERM
REM fundirg - LOC suppart, now
going to CBERM Legal for review.
*Pramating CERM F orw ard ta
provincial agencies.

*Crzative Economy Developmeant
Officer is warking closely with Film
Mova Scotia, CCTH, and other
partners to collaborate on Film Tax
Credit concepts ta the benefit of
CERM creative economy businesses
and entrepreneurs.

CBP, CBRM, NS, NSLESI,
WSF&, NSCCTH

Green Energy Engagement Pragram
callaborated with Eskasani.
Membertou, UINR, MetZero and
athers far shared community benefit.
‘Business referrals ta sites and
opportunities in Eskasani, Membertau
and CBRMlocations

-Cape Bretan Job Board
Opportunities for all communities

Eskasoni. Membertou,
CBP. MEEl MSITEM, etc.
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5 - Optimizing Regional Projects

CBRM REN

2023/ 24 Strategic Actions

—=g Support the development of larger regional
projects through economic impact analyses, inputs to

the business case, etc.

fnl‘lfﬂ‘u
Hrters

EBRM

Identify opportunities for local businesses to benefit

from large projects.

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
Page 13 of 23 -

Advocate for regional projects with other levels of
government and other stakeholders.

Planned Outputs

o of larger projects with
CERM participation

= of mestings with
proving al, federal decision
rnakers.

=Regional project
opportunities
analysishworkshops
completed.

Anticipated Outcomes

store investrment and
developrnent achivity in
CERk

=More investrnent and
development activity in
CBRk4

sHigher levels of local
=upplier involvernent.

H1 Update - Prepared
Oct. 2023
[April 1st - Sept 30th)

= CERM REN Suppoart ta CERM
and Mowa Copper ta supply
infarmation and community
engagement azsistance.

+CERMREN
connects Fonds Technologies
ta CBRM potential business
partners.

+CERMREM w as engaging with
Build Mowa Scotia and other
stakeholders on the Louisbaurg
‘waterfront Development.

The CBRM BEM team had
worked on the content for the
Industry Sector Pages onthe
‘welzome to Cape Breton
webzite’s Invest Tab, These
pages highlight key areas of
focuz forinvestment on the
lzland. Mew pages covering
residential real estate,
commercial real estate,
agriculture, Farming and food
processing, innovation and
technolagy, fisheries and
aquaculture, tourism, green
energy, and the creative
economy will be launching in
Spring 2024

H2 Update - Prepared April,
2024
[October 1- March 31st)

= Seeking a vendor to complete an
Economic Impact Assessment of the
Cape Breton Eagles and Centre 200
events centre on the CERM

- Finalizing Sectar Pages for the
‘WelcomeToCapeBreton. cawebsite
which highlight key areas for
investment and developmenton the
Izland

- Continuing to coordinate efforts far
waterfront development projects in
Lauisbourg with CERM, Gavernment of
NS, Parks Canada, community
organizations and private industry
partners

= Azzizting both Novaparte and
Atlantic Canada Bulk Terminalin their
efforts to atract offshare wind
marshalling to Sudnew Harbaur

- Planning an event with the Cape
Ereton Regional Chamber of
Commerce and Scotia Rail
Development Society in May 2024 that
highlights the impact of transpartation
costs on local businesses and cost of
living

Key Partners

CEFRM, CBP, Fort of
Sudney, COVE, CBL,
MNSCC, DCE, developers

CBEP. CBRM., ACOA,
Province, Federal
Governrment, partners

CBP. ACO&, Charnber,
MSHI. etz.
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5 - Optimizing Regional Projects

H1 Update - Prepared
CBRM REN 2023/24 Strategic Actions Planned Outputs Anticipated Outcomes |Oct. 2023 2024
April 1st - Sept 30th

Work with post-secondary education providers to
address workforce needs.

Agerad

CBRA

Provide support to large projects in CBRM and across
Cape Breton

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
Page 14 of 23 -

«Skills needs azsessment

completed.

'Engagement in regional
projects outside CBRR.

sReduced workforce
challenges.

sRegional collaboration to
enable successful large
projects to have wide

berefits across the region.

- Green Energy Engagement
Frogram Launch.

= Growing a relationship with CBLU
to improve collaboration across
deparntments. .
Celebrating NSCC and other
intitutional success in
microcredentialling and similar
actions.

» CERM REM Suppart ta CERM
and Mova Copper to supply
infarmation and community
engagement assistance.

= CB Partnership - BlueFloat MOU

HZ2 Update - Prepared April.

October 1 - March 31st

* International Student Session held in
March 2024, Topics included job
search, immigration programs, starting
abusiness as aninternational
graduate, and presentation on the
Connector Pragram.

= Participatedin a session with CEED
and CBU far students. Discuzsed
entrepreneurfimmigration program and
HR aspects.

- CBRM RENM in collabaration with the
Sicatia Bail Development Socisty
completed the rail study.

* CERM REM initiating a part marketing
oppoartunity with the Pravineial Dept. of
EcDew, based on the rail study
completed with Scaotia R ail
Development Society.

+ CBRM REN worked with the Chamber
and other partners on a transporation
event [delayed until May 2024]

+ CERM REM supported tw o reports in
collaboration with KPMS, Smokey,
CEU % Tl OCE and others ta outline
the major impact of Smokey's planned
investments across Unama'ki - Cape
Bretan.

- CERM REM support to ‘Wagmatcook
in their celebration ! organization !
announcment of Kiptu &ir based at the
Ji MeCurdy Sudey Sirpart,

Regional
Enterprise
Network

CGBPM

Key Partners

CEF. NSCC, CBU.
Dalhousie, business
Cornrnuni by

CBRM. CBP. NShNFR,
WSER, MSED, NSA, NSFA,
Port of Syudrey

e
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CBRM REN ACTIVITIES METRICS
CBRM REN Metrics powered by insightly CRM

CBRM BEN [Final Report. 2023-24 Fiscal
Total Stan Total In Progr Total Compler Highlights

5 Brand{Details Items Counted Expected Future Outcomes

Business Support. Sustainability, & Growth 27 81 S S
) -Better Data, enabling more
. . - . " . - Praject Researched, launch planned . )
Businesz Retention & Expansion (ERE] e.g. BusinessMow Pragram Clizrts azsisted . - responsive programming and
in 20225 fiscall ) -
services to business
TI=TMESSEs ST ETITEPTETTE TS =
EDO= continue to provide cients with able to easily access the tools and
Continuaus Improvement & Business Advizory General advice and assistance Clients azsisted 1= 17 15 _adumwsewmandsupmn, fannections ta programs auailable, and better
internal and external resources, and equiped to grow and succeed
zssistance navigating red tape. thraughout Unama'ki - Cape
=]
EDO: efficiently offer referrals, advice,
and answers to client inguires. Busineszes and entrepreneurs are
. ) Outreach, businesz phone calls, cornections, external referrals, | Number of quick [This s anew way of tracking quick able. terecieve qulf:k an.d sonfident
Business Cuick Support - 3 1 tasks, and wes not wet been fully advice ta grow their business
et suppart tickets _ ! X e
operationalized. There have been sucoessfully inUnama'ki- Cape
many more than Sinstances of Bireton.
Busines: Quick Supports.
- Excellent support in new comer - Mare successful business
ransitions in particular, with business | ransitions
Succession Planning Clients azsisted 5 2 advice complementing immigration -Lessloss of value when 2
advice from our People and Labour business closes rather than
Farce Team. tranzitioning to new ownerzhip
-Businesz Planning advizory services  |Modified approach to streamline
Buszinesz Planning & StaruplEntrepreneurship Clierts azsisted 1 47 1 under revizion, re-launch planned in existing zemvices and leverage in
202425 fizcal houze expertize
IF program funding becomes
All participants in the pragram faund avaiable every opportunity should
. Participants in tangible changes to be implimented be made w0 entertain the
Productivity, Growth, and Accelerator Pragrams " 2 4 2 g. H L P . I
programs that increased productivity and sustainment of thiz iniative, as there
effeciency are many businesses that would
berfit

- Increased interest ininvesting in
green energy projects in the region
as the Hegional Assessment
recommends sites in Sudney Bight
area.

-increased land development in
wear-round tourizm, and ather
traditional industries, sz well as
mized-uze development in urban
areas.

- More investment from outiside
Unama'ki - Cape Breton,

- Continued interest in external
inwestment in green energy projects in
zolar, onshaore wind, and affshore wind
Irvestment Attraction & Business Awraction Projects Mumber of projects 4 4 5 sectors, and supporting infrastructure.
- Support of Doucette Develoments.

- Maving mized-use and howusing
investment inquiries in CBRM,

The Micra-loan pragram webpage kad
updated o Micro loan pragram for
‘wWomen+ entrepreneur and relaunched
tobecome a permanent program.

Other Business Support Services Micro-Lending Clients assisted 2 q 3 Streamline and simplfy the process

CBRM Regional Enterprise Network e .
Year End Report, Fiscal 2023 — 2024 P
CBRA

Enterprise -
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Activities Brand!Details Items Counted Expected Future Outcomes
. & Growth
Economic Development Projects & Suategic Sector Suppon | 3 10 4
Strang communities and
Culure Sector Team, SOCOS'WTF. collaborations that enable change.
Sector Task Forces e.g. Task Forces corwened andlor supported bu the BEM Mumber of tazk forces Ingorish Developmen: TF, Lol.,usl?ourg progress.a.nd grawthin Iocgl

‘w'aterfront TF, NovaPorte Council communities and sectors with

Committes minimal government support and
masimum local buy-in.

Strengthening Sectors for Investment & Attraction =.g. Specific studies or initiatives Iumber of projects £ body of knowledae th
Sector Analysiz [Strength & Weaknesses] 2.0, Specific studies or initiatives Number of projects - Abodyalknowle g that
. . enables rapid response to
- 'we did not break out these projects o .
. X ; opportunities, and tools For private
. . . . inta sections, but they include Cape N y )
e.g. Land & Aszet Database, identifving priority zectars, regional ; investars. A full list of publically
. . . 3 . . . 5 ] 4 Breton Eagles EWA, CBU Collabor ations, - e
Irvestment Beadiness Prajects izsues; Readving the region for investment rather than Mumber of projects - ) ) available CEP { REM initiated
X Tourizm Summit Support, and Scatia T .
businesses ) I . studies is available here:

Rail Society initiated studies. )
https:capebretonpannership.com
freports!

COther Economic Development Projects MNumber of projects i
Addressing Talent Heeds [Labour & Population) Businesses assis 68 84 [
Human Resources Advisary 1 2 1 - Began supporting specific )
~ - - - - - N " R - Stranger local busineszes, able
Human Besources Advisory Services General advice and assistance Businesses assisted 1 z 1 busineszes with HR Advice, and .
- - - ! = to better attract and retain talent for
. . Cutreach, business phone calls, connections, external referrals, | Mumber of quick connecting them to specific HR .
Business Human Resources Quick Support - business growth.
=3 support tickets Fesources.
Immigration Advizony ET a2 5 - Began submitting applications for )
" ——~ — — — " - More employers using and
Business Immigration Cansultancy Official applications as RCIC Mumber of applicatio 20 g 1 employers as respresentation. ) )
—— - - - - - - A understanding programs, resulting
Immigration Advisory Services General advice and assistance Businesses assisted 45 73 2 -Expanded our services to support the | I
- . . - = - - in greater retention of emplavess.
Business Immigration Quick Support Outreach, business phone calls, connections, external refemals, | Mumber of quick supg P 1 P Temporary \worker Pragram
DOther Projects T3 1] T8

-1 Jab Fair held (in conjuction with 2

others in Port Hawkesbury and

Inverness, with the CE REM) - more job zeekers finding lacal

Job Fairs Mumber of job Fairs 1 - Ower 700 attendees across the three | employment and filling local labour
jobs Fairs gaps.

= Ower G0 employer tables across the

three job fairs
- more high zkilled positionz filled

. . . - Destination Canada (France and with quallf.led workers
People Attraction Mizsions Mumber of missions a - population grawth
Maroczo) T
- increased numbers of french
1 1 speakers [francophones)
Retention Activities T o] 7 - Mew Connectar Program Coordinatar | - Local warkforce has stronger
Mew Connectors Mumber of Connecto 13 13 established exellent rapport with professional networks
Mew Connectess Mumber of Connects, 58 58 connectars and connectess - Establizhed residents and

‘w'eloame Metwark

Mumber of groups in highlights

Humber af walunteer

‘workforce Training Programs

=.q. YESS Pragram. 'WIPSI, ete.

Mumber of cobarts

- Mew ‘weloome Metwark Coardinatar
hired, assessment of the Welcome

niew comers feel more equiped and
able to stayin Unama'ki- Cape

Other Activities Addressing Talent Needs

Mumber of projects

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CBHM BEHN [Final Heport, 2023-24 Fiscal

Activities Brand!Details Items Counted Total Start Total In Progr Total Complel Highlights Expected Future Outcomes

Business Suppont, Sustainability, & Growth 27 81 33
|Economic Development Projects & Strategic Sector Support [ 5 10 4 | [ |
| Addressing Talent Needs [Labour & Population) | |Businesses assis 68 B4 [ | | |

| | Dther Projects 79 0 78 | [ |

Communication & Engagement o 1] 1] | [

Eventsi'Workshops 2.9. Small Business 'Week MNumber of eventsiw arkshops

Sugoess Staries e.q. Mews stary series, podcast, etc. MNumber of articles, episodes, stc.

g;:::ii;zsonsultatlons 2.q. Green energy survey, Disaster recovsmy survey :z:::: 2: :L;rl:ziss and workshops Details captured in quartery reponts to muricipliies.

Partner Meetings, Roundiables MNumber of meetings

Clther Communication & Engagement Activities Mumber of projects

Drganizational Srength & Sustainability 16 1 26

Quarterly reparts Reports to Boards or other stakeholders # of reponts 2 Z

. . . X . . . Cmeervalie . X .
Council presentations Municipal or First Mations presentations # of presentations 4 timate s 4 - Better reporting structures (including
# of presentations ar E{_‘;’k_#?!b’&r‘)}lb’ this format] have been developed in - High transparency and trust
Other stakeholder engagement and presentations Presentations at conferences or partner meetings ; N 1 collabaoration with NS BEM=, NSDED,
meetings ETAE - doth . beetw een parners

Gowernance initiatives and policy reviews .9. Internal HR policies, Board governance policies, etc. Mumber of projects 3 EATRSE -2 3 a_nCBoHMelr:par nTa' rerlu Reparti - more effecitve business plans,

BEMN Board Mestings Mumber of mestings 4 L) initiated ounclliauarerReporting programs, and activities

Lot Meetings MHumber of meetings 1 1 ITI ate FInsighly E ded

BEMN-wide arganizational initiatives .. Partners far Progress, REN Metrics Project MHumber of projects 2 2 u=e etinsightly Lrpande

Other Activities Supporting Organizational Strength & Sustainabiliv Mumber of projects 1

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CBRM REN 2023-2024 OUTCOME AGREEMENT PROGRESS

Enterprise

GBRM

CBRM Regional Enterprise Network - 2023-2024 Outcome Agreement Progress

Presented to: Nova Scotia Department of Economic Development (NS DED)

Presented By: Tyler Mattheis, CEO Fiscal Year End Date: March 31. 2024

In addition to the above reporting to the CBRM REN annual business pilan, and the shared REN Reporting Structure, the following items are pulled from the broader information above to demonstrate progress fo the three
outcomes the CBRM REN is working fo work towards, in accordance with the 2023-2024 Qutcome Agresement, and the overall work of the Nova Scotia Department of Economic Development.

Outcome

Activities

Activity Details

#1

GROW STRATEGIC SECTORS: Growing strategic sectors of our economy

TOURISM: Suppart taurism developments and investments to support the growth of the industry thraughout the region,
in accordance with the Rise fgain 2030 strategy and individual municipal tourism and recreation strategies.

-Continued support of Cape Breton University's World Tourism Institute initatives

- CERM EDO= have been invited tojoin the WTI's Tourism Training Metwark's session kickoff at anupcoming event an &pril 19tk (o
share the recent economic impact study on the 1sland®s tourism industry

- EO= are supparting tourism operators in the region, notably around the cruise industry with excursion development

Completed the Year Riound Tourism study

= Successful best practice mission to Charlevoix (DT, in collaboration with DCEA, TIARNS, and local operators, The mizsion provided
insights on how to best develop and grow our winter tourism sector.

ARTS & CULTURE: Continue to implement the CEBRM Creative Ecanomy Growth Plan and invest in the cre ative
economy across the region.

- Supporting CEU, Umeaop, Louisbourg Plaghousze, and other regional venues to optimize their operations .
CEBRM EDOs are suppoarting the Creative Economy Development Officer and Culture Sector Team to organize a Flm studic trip to the
Izland, identifying lacations ba film different types of content around CERM

- Culture Sector Team elections completed.

= CapeEreton.shop e-commerce site project abandonded.

='wery good collaboration with Screen Mowa Scotia, Unama'ki Motion Picture Co-operative, BEMN partners and the Culture Sectar
Team to host a film studio trip [second organized) with major film studios represented

= Funding Applications made on behalf of the Culture Sector Team - some suceesstul, others not

BIO-ECONOMY & MARINE: Develop a harbour strategy to maximize the economic development patential of the ports
and harbour communities of CERM.

= Conversations have restarted with key stakeholders inthe Lovisbourg YEES praject after a full stop was put on the initial proposal by
funding partners

= Aayaiting approval of a Mowva Scaotia Community Economic Development Fund application which will study the CERM'=s
transportation netwarks, including harbour development opportunities

= The CERM REM iz again supparting Port Days [May 2024), and eager to start more collaborations with the new CEQ of the Part of
Sydney.

= The CERM REM continues o support [and celebrate] individual private wentures such as Atlantic Canada Bulk Terminal, Mowaparte,
and others in promotion of the region, navigation of bureaucracy, and connection to community contacts when needed.

GREEN ENERGY: Support Green Energy developments and investors in w ays that support existing industries, supply
chains, and communities

= Carried out 1103 info sessions across Unama'ki with MZA [3 CERM Specific Sessions]; approsimately 175 attended.

='what we heard document with survey results to be publizhed in spring.

= Supported Regional Assessment [Feedback and insights] and attended open houses (8],

= Proposal for future community solar engagement For municipalities.

= Multiple letter= of suppart for academia and future partners.

= Letter of support as partner for B28's application to MRC's SREP's application to secure additional funding for GEEF past 2025,
= Conceptual planning for 25w webinar series,

= Artended, with CBRM Mayor Amanda McDougall and MowaPorte, Wind Europe in the spring of 2023, o edplore wind marshalling
opportunities in Sydney Harbour and European examples such as Ex

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CBRM Regional Enterprise Network - 2023-2024 Outcome Agreement Progress

Presented to: Nova Scotia Department of Economic Development (NS DED)

Presented By: Tyler Mattheis, CEO Fiscal Year End Date: March 31. 2024

In addifion fo the above reporting to the CBRM REN annual business plan, and the shared REN Reporting Structure, the following items are pulled from the broader information above o demonstrate progress fo the three
outcomes the CBRM REN is working fo work towards, in accordance with the 2023-2024 Quitcome Agresement, and the overall work of the Nova Scotia Department of Economic Development.

Outcome

Activities

Activity Details

22

INCREASE PRODUCTIVITY AND PROSPERITY: Work with all sectors to become more productive and prosperous

CAFPE BRETON LOCAL IMMIGRATION PARTNERSHIP [CB LIP): The CE LIF maintains itz cwn strategy, workplan and
reporting according to federal IRCC) funding requirements.

= Az per CE LIP documents

BUSINESS RETENTION & EXPANSION: Business Visitation pragram ta proactively identify and address businesses
challenges and opportunities.

= Best Practice and Insightly integration research still in progress
= Planis to launch interviews before the summer, with 3 goal of B0 interviews in the nest fiscal year 1sland-wide
= Flan o utilize CEU summeer students in the future to enhance reach of the program

SMED ! 55: Reducing changeaover or setup time

-4 CERM-based businesses have completed the SMED 55 worksplace Theory Training: Protocase, Copal International, Louisbourg
Seafoods, and lzland Cabinets
= Currently wrapping up the reparting requirements of the funders

POST-SECONDARY EDUCATION [PSE): Support workforce development efforts vo retain local PSE graduates,

= Job Fair to be hosted at Port of Sydney in early April
Immigration for Employers session held in March in Sydney
= 1Immigration for Students sezsion hosted in March in Sydney,

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CBRM Regional Enterprise Network - 2023-2024 Outcome Agreement Progress

Presented to: Mova Scotia Departtment of Economic Development (NS DED)

Presented By: Tyler Mattheis, CEQ Fiscal ¥ear End Date: March 31. 2024

In addition to the above reporting to the CBRM REN annual business plan, and the shared REN Reporting Structure, the following items are pulled from the broader information above to demonstrate progress o the three
outcomes the CBRM REN is working to work fowards, in accordance with the 2023-2024 Qutcome Agreeement, and the overall work of the Nova Scotia Department of Economic Development.

DOutcome

Activities

Activity Details

3

SUPPORT AND INVESTMENT IN INNOVATION AND ENTREPRENEURSHIP

NEY DEVELOPMENT SITES & BUILDINGS: |Inventory of available sites and buildings for new business investment
and expansion

= Inwentaries of available propertiesfbuildings in both REM=, broken down by general area has been started. - CERM

FEM is as=sisting the CERM in selling development-ready land in the Morthside Business Fark,

URBAN HUB: Support major infrastructure prajects in CBRM®s urban core leveraging the local population density

= PN - Le Marche International de Professionels de Plimmobilier [MIPIM in Cannes, France, March 12-15 - The CBRM BEM was
inwited by MESAR to join the Canadian delegation. CEBRM REMN helped host the Canadian booth, attended seminars, networked, and
secured investment and immigration leads for the region.

= IZ5C - International Council of Shopping Centers conference in wWhistler, BC, January 21-23 - CBRMBEM representatives attended
thiz retail conference alongside colleagues and regional stakeholders to secure mited use development leads. = Spotlight
on hlowa Seotia - Inwest in Canada Webinar, Janoary 31 - CBRRM REM representatives presented to Canadian Trade Commissioners
around the world on investment opportunities in the CEBRM and the potential for Sydney Harbour development.

= Inwest in Cape Breton Podeast - In March, another episode of the Inwest in Cape Breton Podcast aired. This episode covers the
current state of Cape Breton®s housing mark.et e aturing bwo prominent developers in CERM.

ENTREPRENEURSHIP: Provide annual updates on the state of entreprensurship and the effart=s ta grow the share of
small buzsinesses inthe CBRM. Continue to maintain and grow the EntreprenewrCE. com database region-wide.

= EDOs including the Creative Ezonomy Development Officer continue to suppart entreprensurship development across the island.
= Labowr Mark.et & Immigration Advizor continues to provide serice for international entreprensurs,

Reqular Entrepreneurial Partners meetings alongside regional stakeholders continue

= Continued involsement on kavigate Board.

= EntreprencsurCE website updates as able ta.

= Mlicro-Lending Frogram continuing to operate and take on new clients

= Buzine=s and Succeszion Flanning services are moving to a contractor model, Service description bo be up on the website soon.
= Farticipation with CBU and CEED on entrepreneurial support For inkernational entrepreneurs

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
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CBRM REN FINANCIALS

REN Investment and Core Services

The Cape Breton Partnership provides a full suite of economic development services using the core budget provided by the CBRM and the Nova

Scotia Department of Economic Development.

Municipal Provincial
Investment in Investment in

CBRM REN CBRM REN
( $300k ) ( $300k )

CBRM Regional Enterprise Network
Year End Report, Fiscal 2023 — 2024
Page 21 of 23 -

CBRM REN Core Services:
Sector Development
Investment Attraction
Business Planning & Advising
Business Growth
Succession Planning
Immigration Consultation &
Engagement
Human Resources Advisory
Creative Economy Development
Marketing & Communications
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Leveraged Investment and Services

The Cape Breton Partnership team works diligently to not only maximize the investment made directly in the CBRM REN, but to use that
investment to enable more services through additional funders and finding synergies with the other programs we administer. In 2023/24, the
CBRM REN was able to provide over 76% more in additional services and initiatives int eh CBRM than would have been available using only our core
budget.

Example Additional Services and Initiatives:

Digital Storefront Program = CanExport Projects
Rail Study Connector Program
Leveraged CBRM REN Atlantic Immigration Program LMI Dashboardg
Funding and Services to Nova Scotia Nominee Program Mitacs Accelerate Program
. CBRM District Energy Destination Canada
Provide over $450'000 SMED / 5S Training Creative Sector Job Creation
(76%) in Additional Louisbourg Project with Partnership
Build NS United Way Transportation
Strait of Canso Gateway Pilot
CBRM Project Works for You Public Safety
CBU Transportation Pilot Program

Services & Initiatives to

CBRM Regional Enterprise Network ey
nterpri: L4 Y
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