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Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Inverness under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CBREN) includes the

NOVASCOTIA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
e Town of Port Hawkesbury, as well as the First Nations communities of
% . We’kogma’q, Wagmatcook, Eskasoni and Membertou.
@i BU@ VWO i The CBREN is part of a larger network of Regional Enterprise Networks
RICHMOND  COas County HAWKESBURY R
i across Nova Scotia.
+ The Cape Breton Partnership maximizes the value of the CBREN’s funding
o Fantnership b partners, leverages that investment to have a greater impact, and

Cape Breton
Regional
Enterprise
Network

collaborates with other partners, funders, and projects that it is
responsible for (like the Cape Breton Local Immigration Partnership) to
deliver operational synergies across Unama’ki — Cape Breton and to

benefit the Municipality of the County of Inverness.

2023/24 CB REN Board

e Co-Chair - Jen Ryan, Quincy Street Market
e  Co-Chair - Adam Bateman,

Business Development Bank of Canada
e  Geoffrey Clarke, Port Hawkesbury Paper

2023/24 CB REN Liaison Oversight Committee:

e  Chair - Keith MacDonald, CAO
Municipality of the County of Inverness
e Warden Bonny Maclsaac,
Municipality of the County of Inverness
e Warden Amanda Mombourquette,
Municipality of the County of Richmond
e  Troy MacCulloch, CAO,
Municipality of the County of Richmond
e Mayor Brenda Chisholm-Beaton,
Town of Port Hawkesbury
e Terry Doyle, CAO,
Town of Port Hawkesbury
e  Chief Terry Paul, Membertou First Nation
e Jennifer Deleskie, Membertou First Nation
e Warden Bruce Morrison,
Municipality of the County of Victoria

Pearlene Cormier, East Coast Credit Union
Capt. Vivek Saxena, NSCC Strait Area Campus
Kelsea MacNeil, Membertou Corporate
Storm Gould, We’kogma’q Corporate

Leanne MacEachen, CAO,

Municipality of the County of Victoria

Donald Hanson, Senior Manager,
Wagmatcook First Nation

Chief Norman Bernard,

Wagmatcook First Nation

Chief Annie Bernard-Daisley,

We’kogma’q First Nation

Gioia Usher, CEO, We’kogma’q First Nation
Chief Leroy Denny, Eskasoni First Nation
Steve Parsons, General Manager Corporate,
Eskasoni First Nation

Ross MacDonald, Nova Scotia Department of
Municipal Affairs

TBD, Nova Scotia Department of Labour, Skills
& Immigration
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Reporting Period:
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics from January 1 to March 31, 2024.

Highlights & Events:

e Unama’ki — Cape Breton Job Fair Series — A successful Inverness County Job Fair took place at the
Inverness Fire Hall on March 26 with over 20 registered employers and almost 100 job seekers in
attendance. Participating employers were from a wide variety of sectors including health care, food and
beverage, financial services, and policing. In an effort to connect with even more job seekers, some
Inverness County employers also participated in job fairs in both Port Hawkesbury and Sydney.

e Offshore Wind Community Engagement Sessions — The Cape Breton Partnership and Net Zero Atlantic
hosted community information sessions in Cheticamp and Port Hood on February 7. The sessions
provided information on offshore wind topics, as well as updates on the Regional Assessment process
currently underway in the province. A summary document of What We Heard is being prepared and will
be made available to the public.

e Invest in Cape Breton Podcast — In March another episode of the Invest in Cape Breton podcast series
aired. This episode covers the current state of Cape Breton’s housing market, what two developers are
doing to address the crisis, and what they think local governments and stakeholders can do to facilitate
more housing development. To date, four episodes have been launched:

o Episode 1: Innovation Thrives on this Picturesque Island
o Episode 2: An Enormous Opportunity is about to Transform Sydney Harbour
o Episode 3: Strong Winds Driving Growth to the Strait of Canso
o Episode 4: How to build more Housing in Cape Breton
You can listen to the podcast series by visiting: https://welcometocapebreton.ca/invest-podcast/.

e Le Marche International de Professionels de 'Immobilier (MIPIM) in Cannes, France — The Cape Breton
Partnership’s Director of Communications attended this conference, which brings together real estate
professionals and economic development organizations from 90 different countries. Invited by the Nova
Scotia Association of Realtors to join the Canadian delegation, and the Partnership helped host the
Canadian booth, attended seminars and participated in networking events.

Project Updates - Local Economic Development Initiatives:

e  Winter Tourism Best Practice Mission — In February your Economic Development Officer joined
representatives from Destination Cape Breton, the Tourism Industry Association of Nova Scotia, the
Municipality of the County of Victoria, and tourism operators from Inverness and Victoria County on a
best practice mission to Charlevoix, Quebec. The Charlevoix region has become a premium winter
destination with a diverse array of tourism experiences, accommodation options, and dining
opportunities. The mission provided insight on how to best develop and grow our winter tourism sector in
Inverness County through package development and operator collaboration.

¢ Women+ Entrepreneur Micro-Loan Program — The Micro-Loan Program relaunched on January 1 and, to
date, six expressions of interest have been received from existing businesses and aspiring entrepreneurs
in Inverness County. Details and information on how to apply can be found here:
https://capebretonpartnership.com/initiative/micro-loan-program/
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e  Tourism Economic Impact Assessment — The Cape Breton Partnership commissioned a study to assess
the economic impact of the tourism industry on Unama’ki-Cape Breton Island. The extensive study, the
first of its kind on the island, determined the tourism sector generates an estimated total output of $575
million to $721 million annually. Of particular note, Cape Breton tourism accounts for almost 20% of the
total Nova Scotia sector output, far exceeding its relative population share. In addition, a dollar spent on
the island has a greater impact than a dollar spent elsewhere in the province, generating up to $2.63 of
total output across the economy, compared to $2.20 in the rest of Nova Scotia. The study concluded
there is significant unrealized potential for growth in the tourism sector by encouraging visitors to extend
their stay by even a day or two, and by growing winter and off season opportunities.

Project Updates — Creative Economy Development Officer:

o Robert Frank Documentary: Our Creative Economy Development Officer, Bill Culp, is providing support
for the development of a full-length feature documentary on the life of world-renowned photographer
Robert Frank, who resided seasonally in Mabou. The film is being produced by New York based
Grasshopper Films and is slated to be released in late 2024 or early 2025. Local Inverness County events
will take place to coincide with the film’s premiere.

e Unama’ki — Cape Breton Creates! : The Creative Economy Development Officer is working on the
production of a monthly television show called Unama’ki — Cape Breton Creates! which will air on Telile
Community TV. The series will celebrate the arts, culture and creative sector on the island, with each
episode featuring different artistic disciplines, community profiles, and a culturally diverse mix of artists.

e Inverness County Culture Sector Support — Bill Culp is working directly with individual artisans, authors,
playwrights, and musicians throughout Inverness County. In addition, support is provided to such
organizations as the Inverness County Centre for the Arts, Cape Breton Film, HeARTworks Studio, and the
Westside Performing Arts Cooperative, as well as the Music and Multimedia students and teacher at
We’kogma’q First Nations School.

Project Updates — People and Labour Force Attraction Team:

e Cape Breton Job Board — The Cape Breton Job Board (made possible in part due to the investment of the
CB REN) is currently undergoing a round of updates started in Q4. This update includes a broader
Resources page, accessibility features, promotion of the Volunteer and Board Opportunities, and a
homepage re-brand. The Job Board can also now be embedded into partner organization’s websites.
https://capebretonpartnership.com/careers-opportunities/

. The Cape Breton Job Board currently has 36 organizations in Inverness County. View the Job
Board online here: https://capebretonjobboard.com/

e Welcome Network —Welcome Network Coordinator Jessica Fogarty departed the role in December 2023.
Danielle Casagrande began on March 11 - with a gap covering most of this quarter, not much activity was
undertaken in this role. Danielle has been meeting with community partners including YREACH, Cape
Breton Regional Library, Immigration Francophone, and the Migrant Worker Awareness Partnership
Project. As well, promotional materials were distributed to approximately 30 locations across southern
Cape Breton from St. Peter’s to Margaree, and the WelcomeToCapeBreton.ca website has been updated.
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o Immigration Support — Advertising through social media and direct outreach has resulted little uptake for
immigration support in the Inverness County area. The team plans to promote these services through
more targeted meetings in the area. For information on our immigration services and how we can help,
please visit Immigration Services - Cape Breton Partnership

o In Q4, the Partnership supported 3 Nova Scotia Nominee Program files, and 2 endorsements
under the Atlantic Immigration Program in Inverness County.

o Event—February 28 — Information Session for Employers, Port Hawkesbury: Dani
Mombourquette supporting the planning, execution, and advertising of this event, which was
held by IRCC. The event was aimed at providing employers with information on immigration and
an opportunity to ask questions and build connections.

o Event— March 27 — Stay In Nova Scotia After You Graduate: Aimed at providing students
information on the Atlantic Immigration Program and the Nova Scotia Nominee Program, with a
specific focus on International Graduate Entrepreneur stream. While this event was held in
Sydney to accommodate students at CBU, the event provided information on how to remain
anywhere in Cape Breton, and could provide future entrepreneurs with the resources to start
businesses in Inverness County.

e Cape Breton Connector Program - In Q4, the Cape Breton Connector Program registered two new
Connectors and one new Connectee in Inverness. The Connector Program Coordinator is focusing on
being in-community in the next fiscal to promote the program further.

e Event— March 25%: Virtual Community Networking, Part 1: Rural Networking 101

Upcoming Events:

o  Kick-Off to 2024 Tourism Training - The Cape Breton Partnership will join Cape Breton University’s World
Tourism Institute to launch this year’s tourism training opportunities for operators across the island. The
events will take place during National Tourism Week, with a session scheduled for April 17 at the
Inverness County Centre for the Arts.

o Safety First Symposium — The Cape Breton Partnership, in collaboration with the Nova Scotia Department
of Labour, Skills and Immigration, the Workers Compensation Board of Nova Scotia, and the Safety First
Cape Breton Network, is hosting the 2024 Safety First Symposium on May 8 at the Membertou Trade and
Convention Centre. The annual event has become Unama’ki — Cape Breton’s signature safety event,
bringing together a wide variety of employers and workers from across the island.
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Inverness County — CBREN Metrics (January 1 — March 31, 2024)

Inverness County Metrics Apr1/23 -
(January 1/24 — March 31/24) Mar 31/24
Total Total In Progress YTD Total
Activities Started (as of March 31st) Total Completed ‘ Completed
Business Support, Sustainability, &
Total - 8 Total - 52 Total -4 Total - 60
Growth
Conjcmuous Improvement & Business 3 19 4 47
Advisory
Business Planning &
Startup/Entrepreneurship 26
* Business Planning Service is currently
under transition
Micro-Lending 5 13
Creative Economy
Economic Development Projects & Total - 4 Total - 10 Total - 3 Total - 13
Strategic Sector Support
Sector Analysis (Strength & Weaknesses)
Other Economic Development Projects 4 10 3 13
Addressing Talent Needs (Labour & Total - 6 Total - 36 Total - 5 Total - 11
Population)
Human Resources Advisory Services
Business Immigration Consultancy 1 3 3 3
Immigration Advisory Services 5 33 2 8
Retention Activities Total - 3 Total - 1 Total - 2 Total -3
New Connectors 3 1 2 3

Metrics Overview:

e CBREN team members continue to provide business support and advisory services to entrepreneurs,
business clients, and individuals throughout Inverness County, with over 60 client files and economic
development projects currently open and in progress.

e The Cape Breton Partnership team is also providing 36 individuals and businesses in Inverness County
with human resources and immigration related supports and guidance in an effort to grow our population
and to assist employers with labour related challenges.
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Additional Information:

e Websites
& CB REN Website: Additional Information on the CBREN can be found on the CBREN
. P webpage: https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-
et network/

WELCOME TO

Welcome to Cape Breton Website: Additional Information on Living, Working, Investing,
Studying and Moving to Inverness County - including community profiles and economic
data - can be found on the Welcome to Cape Breton website:
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-
unamaki-community-profiles/

News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new
podcasts, news releases and more can be found on our website here:
—\,"\‘JL.} Partnership https://capebretonpartnership.com/cbp-news/
PULSE

Want news in your inbox? Subscribe to Pulse! https.//capebretonpartnership.usi4.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

Respectfully submitted by:

p—

,Z‘?/mw, Weacd ennan = a—

P
Lynne MacLennan ~ Tyler Mattheis
Economic Development Officer - Inverness County President and CEO
Cape Breton Partnership Cape Breton Partnership
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