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Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Inverness under the Regional Enterprise Network (REN) model in partnership with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CBREN) includes the

NOVASCOTIA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
L Town of Port Hawkesbury, as well as the First Nations communities of
% . We'kogma’q, Wagmatcook, Eskasoni and Membertou.
@iiciic W@ VB Riam The CBREN is part of a larger network of Regional Enterprise Networks
RICHMOND  COas! County HAWKESBURY R
e across Nova Scotia.
+ The Cape Breton Partnership maximizes the value of the CBREN’s funding
o Fantnership . partners, leverages that investment to have a greater impact, and

Cape Breton
Regional
Enterprise
Network

collaborates with other partners, funders, and projects that it is
responsible for (like the Cape Breton Local Immigration Partnership) to
deliver operational synergies across Unama’ki — Cape Breton and to

benefit the Municipality of the County of Inverness.

2023/24 CB REN Board

e  Co-Chair - Jen Ryan, Quincy Street Market
e  Co-Chair - Adam Bateman,

Business Development Bank of Canada
e  Geoffrey Clarke, Port Hawkesbury Paper

2023/24 CB REN Liaison Oversight Committee:

e  Chair - Keith MacDonald, CAO
Municipality of the County of Inverness
e  Warden Bonny Maclsaac,
Municipality of the County of Inverness
e Warden Amanda Mombourquette,
Municipality of the County of Richmond
e  Troy MacCulloch, CAO,
Municipality of the County of Richmond
e  Mayor Brenda Chisholm-Beaton,
Town of Port Hawkesbury
e Terry Doyle, CAO,
Town of Port Hawkesbury
e  Chief Terry Paul, Membertou First Nation
e Jennifer Deleskie, Membertou First Nation
e Warden Bruce Morrison,
Municipality of the County of Victoria

Pearlene Cormier, East Coast Credit Union
Capt. Vivek Saxena, NSCC Strait Area Campus
Kelsea MacNeil, Membertou Corporate
Storm Gould, We’kogma’q Corporate

Leanne MacEachen, CAQ,

Municipality of the County of Victoria

Donald Hanson, Senior Manager,
Wagmatcook First Nation

Chief Norman Bernard,

Wagmatcook First Nation

Chief Annie Bernard-Daisley,

We’kogma’q First Nation

Gioia Usher, CEO, We’kogma’q First Nation
Chief Leroy Denny, Eskasoni First Nation
Steve Parsons, General Manager Corporate,
Eskasoni First Nation

Ross MacDonald, Nova Scotia Department of
Municipal Affairs

TBD, Nova Scotia Department of Labour, Skills
& Immigration
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Reporting Period:
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics from November 1, 2023 to December 31, 2023.

H|gh||ghts & Events

Partners for Progress REN Conference — In November, the CBREN team travelled to New Glasgow to
attend the annual Nova Scotia REN conference. The conference focused on Nova Scotia-wide economic
development challenges and trends including housing, green energy investment, infrastructure,
Indigenous partnerships, the creative economy, and re-imagining traditional industries.

e  Muiwatmnej Etuaptmumk Conference — CBREN team members attended this conference in Membertou
in November. Hosted by the Collaborative Environmental Planning Initiative, the event focused on the
Indigenous learning concept of “Two-Eyed Seeing”, or Etuaptmumk in the Mi’kmaw language. Two-eyed
seeing emphasizes viewing the world through the lens of traditional knowledge as well as Western
knowledge, and combining the two for the best result.

e Invest in Cape Breton Podcast — The third installment in the podcast series “Strong Winds Driving Growth
to the Strait of Canso” was released in December. The conversation centred on green energy and offshore
wind projects already underway in the Strait of Canso region which could be transformative for Unama’ki-
Cape Breton and all of Nova Scotia. You can listen to the podcast episodes by visiting: Invest in Unama'ki-
Cape Breton Podcast Series.

Project Updates:

e Creative Economy Sector: The Cape Breton Partnership’s Creative Economy Development Officer
regularly meetings with the Unama’ki-Cape Breton Culture Sector Team, a group comprised of
stakeholders in the arts, culture, and heritage sector. The Sector Team includes the Cape Breton Centre
for Craft and Design, Celtic Colours International Festival, Cape Breton Music Industry Cooperative,
Highland Village, the Colaisde na Gaidhlig / The Gaelic College, Conseil des Arts de Cheticamp, La Societe
Saint-Pierre, and the Cabot Trail Writers Festival.

e Invest in Cape Breton: The CBREN team continued to work on the content for the Invest in Unama'ki-
Cape Breton pages on the Welcome to Cape Breton website. These pages highlight key areas of focus for
investment on the Island. New pages covering Housing; Agriculture, Farming and Food processing;
Innovation and Technology; Ocean and Aquaculture; Retail; Tourism, Natural Resources & Renewables;
and the Creative Economy will be launching soon.

o Forward. Together. — The soon to be released Unama’ki-Cape Breton Economic Development and
Population Growth Plan will provide the direction for future efforts to grow the regional economy by
supporting local business, attracting new investment and growing the workforce. The plan outlines the
economic development vision and population growth needed to support that vision.
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Upcoming Events:

o Offshore Wind Community Engagement Sessions — The Cape Breton Partnership and Net Zero Atlantic
are hosting community information sessions throughout Unama’ki — Cape Breton to ensure communities
are well informed about the topic of offshore wind. The Inverness County sessions scheduled for
December were cancelled due to weather. The sessions have been re-scheduled to February 7™ and will
take place at Le Club des Retraites de Cheticamp from 1 — 3 pm and at the Port Hood Fire Hall from 6 — 8
pm.

e Spotlight on Cape Breton — On January 31, members of the Cape Breton Partnership team will be giving a
presentation as part of the “Spotlight on Nova Scotia” webinar series, presented by Invest in Canada. The
team will be highlighting the “Cape Breton Investment Advantage”, offshore wind opportunities, and
housing/housing manufacturing opportunities.

Metrics Overview

e Your Economic Development Officer, and CB REN team members continue to provide business support
and advisory services to entrepreneurs, business clients, and individuals throughout Inverness County,
with 64 client files and economic development projects currently open and in progress.

e Afifth Inverness County female entrepreneur was approved for a Micro-Loan during this reporting period.
Under the Micro-Loan Program, female entrepreneurs from across Cape Breton — Unama’ki are eligible to
apply for a loan of up to $10,000, offered at a low interest rate, with zero percent interest for the first six
months. Inverness County participants in the program also receive a one-year membership with the Strait
Area Chamber of Commerce, as well as support from the Centre for Women in Business, and the Centre
for Entrepreneurship, Education and Development.

e The Cape Breton Partnership team is currently providing 38 individuals and businesses in Inverness
County with immigration and human resources supports, guidance, and direction in an effort to grow our
population and to assist employers with labour related challenges.

Additional Information:

e Websites
.y CB REN Website: Additional Information on the CBREN can be found on the CBREN
. — webpage: https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-
Yoo network/

WELCOME TO

g aFw Welcome to Cape Breton Website: Additional Information on Living, Working, Investing,

" "’F’"’ 4 Studying and Moving to Inverness County - including community profiles and economic
data - can be found on the Welcome to Cape Breton website:
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-
unamaki-community-profiles/
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News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new
podcasts, news releases and more can be found on our website here:

_\‘."\V.Lo FI?SE‘EIETEI‘Ship https://capebretonpartnership.com/cbp-news/

Want news in your inbox? Subscribe to Pulse! https.//capebretonpartnership.us14.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

Respectfully submitted by:
Wacd annan

nne MacLennan
Economic Development Officer - Inverness County
Cape Breton Partnership

Addendum(s):

1. CBREN REN Metrics (November 1 — December 31, 2023)

---end report----

CB REN Information and Activity Report — Inverness County
For the Municipality of the County of Inverness
January 2024

President and CEO
Cape Breton Partnership

Page 5 of 6


https://capebretonpartnership.com/cbp-news/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

Addendum 1
Inverness County — CBREN Metrics (November 1 — December 31, 2023)

Inverness County Metrics Apr1/23 -
(November 1/23 — December 31/23) Dec 31/23
Total YTD Total
Activities Started T(():: L:r:er.zgl?:)ss fetaltompicted Completed
Business Support, Sustainability, &
Growth Total - 4 Total - 55 Total -5 Total - 56
Continuous Improvement & Business 4 20
Advisory 43
Business Planning &
Startup/Entrepreneurship 30
Micro-Lending 5 13
Creative Economy 5
Economic Development Projects &
Strategic Sector S':lpport j el Ll Uil Total - 10
Sector Analysis (Strength & Weaknesses)
Other Economic Development Projects 9 10
pdressing Tolent Needs (abour& | ropai3 | Towl-38 | Towl2 | oo
Human Resources Advisory Services 3
Business Immigration Consultancy 2 2 2
Immigration Advisory Services 3 33 6
Retention Activities Total -0 Total - 3 Total -0 Total - 0
New Connectors 1
Welcome Network 2
CB REN Information and Activity Report — Inverness County Page 6 of 6

For the Municipality of the County of Inverness
January 2024



