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Background: 
The Cape Breton Partnership provides economic development support to the Municipality of the County of 
Richmond and the Town of Port Hawkesbury under the Regional Enterprise Network (REN) model in partnership 
with the Province of Nova Scotia. 
 

The Cape Breton Regional Enterprise Network (CBREN) includes the 
Municipalities of the Counties of Inverness, Richmond, and Victoria, the 
Town of Port Hawkesbury, as well as the First Nations communities of 
We’koqma’q, Wagmatcook, Eskasoni and Membertou.  
 

The CBREN is part of a larger network of Regional Enterprise Networks 
across Nova Scotia. 
 

The Cape Breton Partnership maximizes the value of the CBREN’s 
funding partners, leverages that investment to have a greater impact, 
and collaborates with other partners, funders, and projects that it is 
responsible for (like the Cape Breton Local Immigration Partnership) to 
deliver operational synergies across Unama’ki – Cape Breton and to 
benefit the Municipality of the County of Richmond and the Town of 
Port Hawkesbury. 

 

2023/24 CB REN Board 

• Co-Chair - Jen Ryan, Quincy Street Market 

• Co-Chair - Adam Bateman,  
Business Development Bank of Canada 

• Geoffrey Clarke, Port Hawkesbury Paper 

• Pearlene Cormier, East Coast Credit Union 

• Capt. Vivek Saxena, NSCC Strait Area Campus  

• Kelsea MacNeil, Membertou Corporate  

• Storm Gould, We’koqma’q Corporate 
 

2023/24 CB REN Liaison Oversight Committee: 
• Chair - Keith MacDonald, CAO 

Municipality of the County of Inverness 

• Warden Bonny MacIsaac,  
Municipality of the County of Inverness 

• Warden Amanda Mombourquette,  
Municipality of the County of Richmond 

• Troy MacCulloch, CAO,  
Municipality of the County of Richmond 

• Mayor Brenda Chisholm-Beaton,  
Town of Port Hawkesbury 

• Terry Doyle, CAO,  
Town of Port Hawkesbury 

• Chief Terry Paul, Membertou First Nation 

• Jennifer Deleskie, Membertou First Nation  

• Warden Bruce Morrison,  
Municipality of the County of Victoria 

• Leanne MacEachen, CAO,  
Municipality of the County of Victoria 

• Donald Hanson, Senior Manager,  
Wagmatcook First Nation 

• Chief Norman Bernard,  
Wagmatcook First Nation 

• Chief Annie Bernard-Daisley,  
We’koqma’q First Nation 

• Gioia Usher, CEO, We’koqma’q First Nation 

• Chief Leroy Denny, Eskasoni First Nation 

• Steve Parsons, General Manager Corporate,  
Eskasoni First Nation 

• Ross MacDonald, Nova Scotia Department of 
Municipal Affairs 

• TBD, Nova Scotia Government 
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Reporting Period: 
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and 
metrics from October 1, 2023 to December 31, 2023. 
 

Highlights & Events 
• Film Industry Tour – On October 11th and 12th, the Cape Breton Partnership and Screen Nova Scotia 

hosted a two day tour of Cape Breton for several Hollywood film industry executives. The group of 
executives from 20th Century Studios, Annapurna Pictures, Fremantle US, HBO Max and Fifth Season 
made a couple of visits to businesses and organizations in Richmond County and Port Hawkesbury. The 
group had lunch at Fleur de-Lis Tea Room in Port Hawkesbury and spent a morning at Friends United in 
Richmond County. Overall, the tour highlighted the filming opportunities that exist in Cape Breton, while 
providing a sampling of its diverse history and culture. 
 

• Investor Summit – The Cape Breton Partnership’s 2023 Investor Summit was held October 26th at the 
Inverary Resort on Baddeck Bay. The 2023 Investor Summit was a sold-out event for the second year in a 
row, counting a record-number 230 registrants, and featuring panels with representation from across 
Unama’ki – Cape Breton. 

 

Highlights: 
o Warden Amanda Mombourquette and Mayor Brenda Chisholm-Beaton, along with several 

members of staff, represented the Municipality of the County of Richmond and the Town of Port 
Hawkesbury at the event; 

o The Municipality of the County of Richmond participated as a Nutrition Break sponsor; 
o St Peter’s-based Paul Harrington, Managing Director of Cape Breton Capital Group, participated 

on the Innovation & Investment Panel; 
o Richmond River Roots Market Garden Society received a 2023 Economic Impact Award. 

 
 

• Invest in Cape Breton Podcast – In October the Cape Breton Partnership launched its second podcast 
series, Invest in Cape Breton. This series was developed to challenge assumptions about the Island’s 
economy through in-depth interviews with local change makers. To date, three episodes have been 
launched: 

o Episode 1: Innovation Thrives on this Picturesque Island 
o Episode 2: An Enormous Opportunity is about to Transform Sydney Harbour 
o Episode 3: Strong Winds Driving Growth to the Strait of Canso 

The podcast is hosted by Richmond County resident Michelle Samson and each episode features a panel 
of experts. Of note, the success of the Cape Breton – Strait MIT REAP team is highlighted in Episode 1, and 
Warden Amanda Mombourquette and Mayor Brenda Chisholm-Beaton features on Episode 3. There are 
plans for another two episodes in the series. You can listen to the podcast by visiting: 
https://welcometocapebreton.ca/invest-podcast/.   
 

• Safety First in the Strait Lunch and Learn – The Cape Breton Partnership, together with the Safety First in 
Cape Breton Network, presented the Safety in the Strait Lunch and Learn on Thursday, November 23rd,  in 
Port Hawkesbury. The event featured keynote speaker, Cody Ross who shared his story of how a 
workplace injury changed his career path and life forever. Attendees also heard about the work of the 
Workers Compensation Board of Nova Scotia and the Nova Scotia Department of Labour, Skills and 
Immigration. 

https://welcometocapebreton.ca/invest-podcast/
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• Destination Canada Mobility Forum - The Cape Breton Partnership’s Labour Market and Immigration 
Advisor, Kelly MacKinnon, participated in the Destination Canada Mobility Forum from November 17th to 
24th in France and Morocco. The annual event is organized by the Government of Canada, and it allows 
skilled French-speaking and bilingual candidates to learn about Canada’s diverse immigration programs 
and employment opportunities.  
 

• Opening Doors to Collaboration – The Cape Breton Local Immigration Partnership hosted its fourth 
annual partner update event on Friday, November 17th in Ben Eoin. Opening Doors to Collaboration 
brought together Unama'ki - Cape Breton organizations and service providers who are working to support 
newcomers to Canada as they settle on the Island.  
 

• Offshore Wind Community Engagement Sessions – The Cape Breton Partnership and Net Zero Atlantic 
hosted community information sessions throughout Unama’ki – Cape Breton in December to ensure 
communities are well informed about the topic of offshore wind. Richmond County sessions took place at 
the D’Escousse Civic Improvement Society and the Bonnie Braes Club in St Peter’s on 11 December, while 
a session was held at the Civic Centre in Port Hawkesbury on 7 December. 
 

• Support for the Strait of Canso Offshore Wind Task Force (SCOWTF) – The CBREN is proud to support the 
SCOWTF through its commitment to participation on the executive committee, hosting the webpage, 
creating marketing material, promotion and communications support, administrative support and 
support with liaising with other agencies and regions when required.  In December, President and CEO 
Tyler Mattheis and the Chair of the Cape Breton Partnership Brian Purchase supported the Task Force and 
all of Cape Breton by attending the Marine Renewables Canada conference in Ottawa. 
 

Project Updates: 
• Manager of Energy Sector Development – The job specification was developed in September and 

October, and the job post was advertised from 2 November with a closing date of 24 November. 
Interviews were held 11 and 12 December. The position was offered to the winning candidate on 21 
December. Initially a three-year position, the MoESD will work to attract and support green energy 
developments in the Strait of Canso, oversee consultants on the Infrastructure Strategy and OSW Centre 
of Excellence work strands (see the two following bullet points), facilite strategy recommendations into 
actions, and deliver a Community Impact Study and a Domestic Green Fuels Strategy. The post is hosted 
by MOCR but is effectively shared by MOCR and the Town of Port Hawkesbury. 
 

• Strait of Canso Sustainable Infrastructure Strategy RFP – The RFP went out to procurement on 8 
November and, following an addendum, closed on 13 December. Submitted proposals were scored on 
the 21 December and a recommendation to the CAO was made on 22 December. This piece of work will 
analyze port infrastructure in the Strait of Canso in relation to green energy developments. It will also 
review how industrial parks in the Strait of Canso could be developed in order to accommodate 
traditional and new industries. The final strategy document will be delivered end of August 2024.  
 

• Nova Scotia Offshore Wind Centre of Excellence RFP – The RFP went out to procurement on 5 December 
and will close on 23 January with an award date of 9 February. This piece of work will determine the 
business case and an opportunities appraisal for a Nova Scotia Offshore Wind Centre of Excellence with a 
home base potentially located in the Strait of Canso. The inspiration for this is heavily drawn from the UK 

https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-temporary-foreign/french-speaking-bilingual-workers-outside-quebec/destination-canada.html
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ORE Catapult initiative. Final report is expected end of September 2024. 
 

• Ocean Innovation Centre RFEOI – A request for expressions of interest for the Ocean Innovation Centre 
on the Port Hawkesbury waterfront went to procurement on 19 October and closed on 21 November. 
One proposal was submitted and the proponent was invited to present/elaborate on their submission on 
20 December. The intention of the RFEOI was to draw plans from ‘the market’ (i.e. industry, academia, 
etc) on how to create and fulfill a vision for the Ocean Innovation Centre. The submitted proposal was 
deemed to be a little too early, but it was decided to keep a conversation with the proponent going. It’s 
expected that the OIC will be evaluated by consultants as part of the OSW Centre of Excellence work – 
this may provide steer and direction for the overall vision as well.  
 

• Ocean Innovation Centre upgrades – On 8 November a soundproof ‘phone booth’ and a soundproof 
‘meeting cubicle’ were installed at the Ocean Innovation Centre. This concludes a program of physical 
upgrades to the space that also include office furniture, kitchen equipment, and AV equipment. 
 

• Welcome to Cape Breton Sector Pages – The Economic Development Team at Cape Breton Partnership 
has been developing sector pages aiming to inform and promote sectors on the Island to prospective 
investors. The InEDO for Richmond County and Port Hawkesbury has developed the sector page for 
‘Technology and Innovation’. When live, the sector pages will be available at: 
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/  
 

• theStrait.ca Website: Soon to be launched.  theStrait.ca website will be managed by the Cape Breton 

Partnership, content to be built in collaboration with the Cape Breton Partnership, the Strait Area 

Chamber of Commerce, InvestNS, ACOA, and the Guysbourough District Business Partnership. This 

website will also host the webpage of the Strait of Canso Offshore Wind Task Force once launched.  

 

• Unama’ki – Cape Breton Motion Picture Co-operative – The Cape Breton Partnership’s Creative Economy 
Development Officer, Bill Culp, has been working on the creation of the Unama’ki – Cape Breton Motion 
Picture Co-operative. A strategic plan has been developed to provide a roadmap to highlight rural Nova 
Scotia, especially Unama’ki - Cape Breton, as a desired location for the film and television industry. The 
plan also identifies ways educational institutions and the provincial government can provide support that 
could help significantly increase the revenue of the industry for the province over the next 10 years. 

 

• Micro-Loan Program – Cape Breton Partnership’s Micro-Loan Program relaunched on 1 January 2024. 
Under the Micro-Loan Program, women+ entrepreneurs from across Unama’ki – Cape Breton will be 
eligible to apply for a loan of up to $10,000 offered at a prime rate with zero percent interest and no 
payments for the first six months. Participants in the program are also able to boost their entrepreneurial 
journey with access to services thanks to our committed Benefits Partners to the Micro-Loan Program, 
including: 

o A one-year membership with the Strait Area Chamber of Commerce; 

o A one-year membership with the Centre for Women in Business; and 

o Free access to Centre for Entrepreneurship Education and Development programming. 

More details and information on how to apply can be found on: 

https://capebretonpartnership.com/initiative/micro-loan-program/  

 

https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/
https://capebretonpartnership.com/initiative/micro-loan-program/
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Upcoming Events: 
 

• ICSC Conference in Whistler, BC 21-23 January – Cape Breton Partnership representatives will attend this 

retail conference, which focuses on shopping, dining, recreation and similar venues. Partnership 

representatives also attended this conference last year, which led to some key connections and interest 

in the Cape Breton retail market.  

 

• Spotlight on NS Webinar, 31 January – Cape Breton Partnership representatives will be presenting at this 

webinar arranged by Invest in Canada. 

 

• Offshore Wind Community Engagement Sessions, dates TBD – There are plans for further community 

engagement sessions on the Island following a couple of cancellations to the December sessions.  

 

• Job Fair, Spring (exact dates and locations TBD) – Cape Breton Partnership will be hosting job fairs across 

the Island during the Spring. Locations and dates will be determined soon. 

  



 

CB REN Information and Activity Report – Richmond County and Port Hawkesbury Page 7 of 8 
For the Municipality of the County of Richmond and the Town of Port Hawkesbury 
January 2024   

Richmond County/Port Hawkesbury – CBREN Metrics (October 1, 2023 – 
December 31, 2023) 
 

 

RC/PH Metrics  
(October 1/23 – December 31/23) 

Apr 1/23 – 
Dec 31/23 

Activities 
Total 

Started 
Total In Progress 

(as of Dec. 31st) 
Total Completed 

YTD Total 
Completed 

Business Support, Sustainability, & 
Growth Projects 

Total -  Total -  Total-  
 

Total -  

Continuous Improvement & Business 
Advisory 

7 5 4 
 

11 

Business Planning & 
Startup/Entrepreneurship 

Service in Transition. At the current time, clients requiring business planning and 
startup / entrepreneurship are being supported either by the InEDO, or by partners 

such as Navigate, the MSVU Centre for Women in Business, CEED, or others. 

Micro-Lending 0 4 0 2 

Creative Economy 0 5 0 1 
      

Investment Attraction & Economic 
Development Projects 

Total -  Total -  Total -  
 

Total -  

Investment Attraction and Business 
Attraction Projects 

1 10 1 3 

Economic Development Projects – 
Infrastructure/Conditions for Growth 

2 3 2 3 

   

Addressing Talent Needs (Labour & 
Population) 

Total -  Total - Total -  
 

Total - 

Human Resources Advisory Services 0 0 0 0 

Business Immigration Consultancy 0 14 0 2 

Immigration Advisory Services 0 13 0 0 
     

Retention Activities  Total -  Total -  Total -  Total -  

New Connectors 0 5 0 0 

Welcome Network 0 3 0 0 

 

Metrics Overview 
• CB REN team members continue to provide business and industry support and advisory services to 

entrepreneurs, business clients, and individuals throughout Richmond County and Port Hawkesbury, with 
62 client files and economic development projects currently open and in progress. 
 

• The Cape Breton Partnership team is currently providing 27 individuals and businesses in Richmond 
County and Port Hawkesbury with immigration supports, guidance, and direction in an effort to grow our 
population and to assist employers with labour related challenges. 
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Additional Information: 
 

CB REN Website:  Additional Information on the CBREN can be found on the 

CBREN webpage: https://capebretonpartnership.com/initiative/cape-breton-

regional-enterprise-network/ 

 

Welcome to Cape Breton Website:  Additional Information on Living, 

Working, Investing, Studying and Moving to Inverness County - including  

community profiles and economic data - can be found on the Welcome to 

Cape Breton website:  https://welcometocapebreton.ca/invest/invest-in-

cape-breton-unamaki/cape-breton-unamaki-community-profiles/ 

 

theStrait.ca Website:  Soon to be launched.  theStrait.ca website will be 

managed by the Cape Breton Partnership, content to be built in collaboration 

with the Cape Breton Partnership, the Strait Area Chamber of Commerce, 

InvestNS, ACOA, and the Guysbourough District Business Partnership.  
 

• News and Updates – Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases 

and more can be found on our website here:  https://capebretonpartnership.com/cbp-news/  
 

Want news in your inbox?  Subscribe to Pulse! 

https://capebretonpartnership.us14.list-

manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0  

 

 

Respectfully submitted by: 
 
 
 
Martin Thomsen 
Innovation and Economic Development Officer - Richmond 
County and Port Hawkesbury 
Cape Breton Partnership 

 
 
 
 
Tyler Mattheis 
President and CEO 
Cape Breton Partnership 

 

Addendum(s): 
• There are no addendums to this report 

---end report---- 

https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-community-profiles/
https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/cape-breton-unamaki-community-profiles/
https://capebretonpartnership.com/cbp-news/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
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