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Background:

The Cape Breton Partnership provides economic development support to the Municipality of the County of
Richmond and the Town of Port Hawkesbury under the Regional Enterprise Network (REN) model in partnership
with the Province of Nova Scotia.

The Cape Breton Regional Enterprise Network (CBREN) includes the

N b TTA Municipalities of the Counties of Inverness, Richmond, and Victoria, the
+ Town of Port Hawkesbury, as well as the First Nations communities of
We'kogma’q, Wagmatcook, Eskasoni and Membertou.
e @) Mentberton oYSon,
o o © — “wile The CBREN is part of a larger network of Regional Enterprise Networks
@riciivown o4t Yot Fikessuay across Nova Scotia.
] The Cape Breton Partnership maximizes the value of the CBREN'’s
_ funding partners, leverages that investment to have a greater impact,
p{,p and collaborates with other partners, funders, and projects that it is

responsible for (like the Cape Breton Local Immigration Partnership) to

e EEG deliver operational synergies across Unama’ki — Cape Breton and to

R@N gff;gk'; benefit the Municipality of the County of Richmond and the Town of
Port Hawkesbury.

2023/24 CB REN Board

Co-Chair - Jen Ryan, Quincy Street Market e  Pearlene Cormier, East Coast Credit Union
Co-Chair - Adam Bateman, e  (Capt. Vivek Saxena, NSCC Strait Area Campus
Business Development Bank of Canada e Kelsea MacNeil, Membertou Corporate
Geoffrey Clarke, Port Hawkesbury Paper e Storm Gould, We’kogma’q Corporate

2023/24 CB REN Liaison Oversight Committee:

Chair - Keith MacDonald, CAO e Leanne MacEachen, CAO,

Municipality of the County of Inverness Municipality of the County of Victoria
Warden Bonny Maclsaac, e Donald Hanson, Senior Manager,
Municipality of the County of Inverness Wagmatcook First Nation

Warden Amanda Mombourquette, e  Chief Norman Bernard,

Municipality of the County of Richmond Wagmatcook First Nation

Troy MacCulloch, CAO, e Chief Annie Bernard-Daisley,

Municipality of the County of Richmond We’kogma’q First Nation

Mayor Brenda Chisholm-Beaton, e Gioia Usher, CEO, We’kogma’q First Nation
Town of Port Hawkesbury e  Chief Leroy Denny, Eskasoni First Nation
Terry Doyle, CAO, e Steve Parsons, General Manager Corporate,
Town of Port Hawkesbury Eskasoni First Nation

Chief Terry Paul, Membertou First Nation e Ross MacDonald, Nova Scotia Department of
Jennifer Deleskie, Membertou First Nation Municipal Affairs

Warden Bruce Morrison, e TBD, Nova Scotia Government

Municipality of the County of Victoria
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Reporting Period:
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and
metrics from January 1, 2024 to March 31, 2024.

Highlights & Events

e International Council of Shopping Centers Conference in Whistler, BC 21-23 January — Cape Breton
Partnership representatives attended this retail conference, which focuses on shopping, dining,
recreation and similar venues. Like previous years it was a productive conference with some good
connections made. CBP is currently considering whether to attend the ICSC Conference in Toronto in
October, which potentially is attended by more developers with an interest in Atlantic Canada.

e Spotlight on Nova Scotia — Invest in Canada Webinar, 31 January — Cape Breton Partnership presented to
Canadian Trade Commissioners around the world on investment opportunities in Cape Breton. The InEDO
for Richmond County and Port Hawkesbury highlighted opportunities around green energy in the Strait
with a particular focus on port and supply chain development.

e Invest in Cape Breton Podcast — In March another episode of the Invest in Cape Breton Podcast aired.
This episode covers the current state of Cape Breton’s housing market, what two developers are doing to
address the crisis, and what they think local governments and stakeholders can do to facilitate more
housing development. To date, four episodes have been launched:

o Episode 1: Innovation Thrives on this Picturesque Island

o Episode 2: An Enormous Opportunity is about to Transform Sydney Harbour

o Episode 3: Strong Winds Driving Growth to the Strait of Canso

o Episode 4: How to build more Housing in Cape Breton
The podcast is hosted by Richmond County resident Michelle Samson and each episode features a panel
of experts. There are plans for one more episode in the series. You can listen to the podcast by visiting:
https://welcometocapebreton.ca/invest-podcast/.

o Offshore Wind Community Engagement Sessions — The Cape Breton Partnership and Net Zero Atlantic
hosted community information sessions throughout Unama’ki — Cape Breton in December to ensure
communities are well informed about the topic of offshore wind. Sessions took place in CBRM, Port Hood
and Cheticamp during the month of March. Sessions in Richmond County and Port Hawkesbury took place
in December as outlined in the previous quarterly report. The Team will write up a summary document
for the sessions which will be available to the public.

e Le Marche International de Professionels de I'lmmobilier (MIPIM) in Cannes, France 12-15 March — The
CBP Director of Communications attended this real estate conference, which is the biggest of its kind in
the world. The event brings together 26800 real estate professionals from 90 different countries. CBP was
invited to participate by the NS Association of Realtors and joined a Canadian delegation consisiting of
both real estate associations and economic development organizations. CBP helped to man the Canadian
booth and brought along promotional materials, participated in booth panels and attended several
seminars and networking events.

e Immigration Information Session for Employers in Port Hawkesbury, 28 February — The Cape Breton
Partnership together with Immigration, Refugees and Citizenship Canada and NS Department of Labour,
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Skills and Immigration hosted an information session and networking event at the Civic Centre in Port
Hawkesbury. It was well-attended by local employers, who received information on immigration
pathways for prospective employees.

e Support for the Strait of Canso Offshore Wind Task Force (SCOWTF) — The CBREN is proud to support the
SCOWTF through its commitment to participation on the executive committee, hosting the webpage,
creating marketing material, promotion and communications support, administrative support and
support with liaising with other agencies and regions when required. The InEDO for Richmond County and
Port Hawkesbury presented to the CEPI Steering Committee on behalf of the Task Force on 1 March.

e REFLECTION on Increased Community and Economic Development Support Capacity in Richmond
County — With the addition of the MOCR Community Development & Special Projects Officer, the new
CDENE Economic Development Officer for Isle Madame/Richmond County, and the new MOCR/ToPH
Manager of Energy Sector Development alongside the exisiting CBP InEDO, Richmond County has seen a
vast increase in support services for community and economic development. It is worth acknowledging
that 15 months ago three of these positions did not exist, while the fourth had been vacant for a half a
year. This is an extremely positive development for the County, but with increased capacity and acitivity
comes an increased need to coordinate and align areas of activity. It is proposed that the MOCR CD&SPO,
the CDENE EDO and the CBP InEDO conduct monthly check-ins and update meetings to ensure these
great resources are utilized as best as possible.

Project Updates — Local Economic Development Services:

e Manager of Energy Sector Development - Following a competitive recruitment process, John Dickie was
hired in the role and commenced in post in February. Unfortunately, John found new employment with
the Province of Nova Scotia after only three weeks. Other suitable candidates from the recruitment
process were approached, however they were no longer available. The position will therefore be filled by
Martin Thomsen, the Innovation and Economic Development Officer for Richmond County and Port
Hawkesbury with Cape Breton Partnership on a three-year secondment. Martin commences in post on 2
April. The Cape Breton Partnership will recruit a new InEDO for the two Municipalities in the near future.

e Strait of Canso Sustainable Infrastructure Strategy — Following the competitive procurement process, the
contract was awarded to Waterford Energy Services Inc (WESI) in January. A project kickoff meeting was
held on 25 January, and the InEDO is currently supporting the consultants in reviewing supporting
materials, conducting desk-research and planning stakeholder engagement activities for the Spring.

e Nova Scotia Offshore Wind Centre of Excellence Business Case and Opportunities Appraisal — The
contract was awarded to AECOM in February, and a project kickoff meeting was held on 4 March. The
InEDO is currently supporting the consultants in reviewing supporting materials, conducting desk-
research and planning stakeholder engagement activities for the Spring. Interestingly, AECOM has
partnered with WESI on this project and will therefore align some of the stakeholder engagement efforts
in both projects.

o theStrait.ca Website — Front page, ‘Infrastructure’ pages and ‘Sector’ pages have been developed. Talks
are being had with a potential contractor about the ongoing management and maintenance of the site.
Launch is still expected this Spring.

e Micro-Loan Program — Cape Breton Partnership’s Micro-Loan Program relaunched on 1 January 2024.
Since then a total of four expressions of interest have been received from existing or aspiring businesses
in Port Hawkesbury and Richmond County. One of the four has proceeded to a full application. Currently
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supporting these applicants in getting their right documentation in order before appraoching the Credit
Union. More details and information on how to apply can be found on:
https://capebretonpartnership.com/initiative/micro-loan-program/

e VISION2024 Strait Area Chamber of Commerce Business Update — the INnEDO has supported the SACC's
efforts to put together this event, which will take place on 11 April. Particularly, support has been
provided in designing the event format and identifying and connecting with panelists and speakers.

e Cape Breton — Strait MIT REAP Team — the Cape Breton Partnership continues to support the Cape
Breton — Strait MIT REAP team. Meetings with InvestNS and Sandpiper Ventures to discuss how the
Rising Tide fund model could be brought to fruition have occured during the last quarter. A planning
session for activities to move the needle on Innovation Driven Enterprises will be scheduled in the
upcoming months. More details can be found here:
https://capebretonpartnership.com/initiative/massachusetts-institute-of-technology-regional-
entrepreneurship-acceleration-program/

Project Updates — Creative Economy Development Officer:

e Telile TV 30*" Anniversary Celebration and Strategic Plan — The CBP Creative Economy Development
Officer, Bill Culp, is working with Telile TV on a program of events celebrating the station’s 30"
Anniversary. Bill is also supporting the development of a strategic plan for Telile.

e Cabin Fever Concert Series — Bill Culp supported this series consisting of four acoustic concerts at the
Shannon Studio at the Port Hawkesbury Civic Centre during February and March.

e Cape Breton Comedy Festival 2024 - Bill Culp is supporting this event series with business development
and marketing services. There will be a show in St Peter’s and possibly in Isle Madame.

e Unama’ki Cape Breton Island Culture Sector Team Support — Bill Culp continues to support the creative
sector through support to the Culture Sector Team, which in turn works to continuously implement the
objectives of the Cape Breton Island Culture Sector Strategy (2016) and other island-wide efforts to grow
the culture sector.

Project Updates — People and Labour Force Attraction:

e Cape Breton Job Board — The Cape Breton Job Board (made possible in part due to the investment of the
CB REN) is currently undergoing a round of updates started in Q4. This update includes a broader
Resources page, accessibility features, promotion of the Volunteer and Board opportunities, and a
homepage re-brand. The Job Board can also now be embedded into partner organization’s websites.
https://capebretonpartnership.com/careers-opportunities/

- The Cape Breton Job Board currently has 24 organizations in Richmond County and 13
organizations in Port Hawkesbury. View the Job Board online here:
https://capebretonjobboard.com/

o Welcome Network —Welcome Network Coordinator Jessica Fogarty departed the role in December 2023.
Danielle Casagrande began on March 11, 2024 - with a gap covering most of this quarter, not much
activity was undertaken in this role.

Danielle has been meeting with community partners including YREACH, Cape Breton Regional Library,
Immigration Francophone, and the Migrant Worker Awareness Partnership Project. A brief meeting was
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also held with Louise Egans from the Port Hawkesbury Welcome Group. As well, promotional materials
were distributed to approximately 30 locations across southern Cape Breton from St. Peter’s to Margaree,

and the WelcomeToCapeBreton.ca has ben updated.

Immigration Support — Though advertising through social media, there has been little uptake for

immigration support in the Richmond and Port Hawkesbury area. We plan to promote these services

further at the upcoming Job Fair and through the new EDO when they begin in the role. For more

information on immigration services and how we can help, please visit Immigration Services - Cape Breton

Partnership

o In Q4, the Partnership supported 1 Nova Scotia Nominee Program file, 1 endorsement and 2

designations under the Atlantic Immigration Program in Port Hawkesbury and Richmond.
o Event - February 28" — Information Session for Employers, Port Hawkesbury: Dani

Mombourquette supporting the planning, execution, and advertising of this event, which was
held by IRCC. The event was aimed at providing employers with information on immigration and

an opportunity to ask questions and build connections.

o Event-— March 27™ — Stay In Nova Scotia After You Graduate: Aimed at providing students

information on the Atlantic Immigration Program and the Nova Scotia Nominee Program, with a

specific focus on International Graduate Entrepreneur stream. While this event was held in

Sydney to accommodate students at CBU, the event provided information on how to remain
anywhere in Cape Breton, and could provide future entrepreneurs with the resources to start

businesses in Richmond and/or Port Hawkesbury.

Cape Breton Connector Program - In Q4, the Cape Breton Connector Program registered two new

Connectors and one new Connectee in Port Hawkesbury. The Connector Program Coordinator is focusing

on being in-community in the next fiscal to promote the program further outside of the CBRM.
e Event— March 25%: Virtual Community Networking, Part 1: Rural Networking 101

Upcoming Events:

Job Fair, Port Hawkesbury 4 April — Cape Breton Partnership will be hosting job fairs across the Island

during the Spring. One of which will take place at the Civic Centre in Port Hawkesbury on 4 April.

VISION2024 Strait Area Chamber of Commerce Business Update, 11 April — SACC will be hosting their
annual business update at the Civic Centre in Port Hawkesbury on 11 April. This year’s event will have a

focus on the green energy industries.

CB REN Information and Activity Report — Richmond County and Port Hawkesbury
For the Municipality of the County of Richmond and the Town of Port Hawkesbury

March 2024

Page 6 of 8


https://capebretonpartnership.com/initiative/immigration-services/
https://capebretonpartnership.com/initiative/immigration-services/

Richmond County/Port Hawkesbury — CBREN Metrics (January 1, 2024 —

March 31, 2024)

RC/PH Metrics Apr1/23 -
(January 1/24 — March 31/24) Mar 31/24
Total Total In Progress YTD Total
Activities Started (as of Mar. 31st) Vet Bty (e Completed
Business Support, Sustainability, &
Growth Projects Total - Total - Total- Total -
Continuous Improvement & Business 3 7 1
Advisory 12
Business Planning & Service in Transition. At.the currfent time, clients. requiring business planning and
. startup / entrepreneurship are being supported either by the INEDO, or by partners
Startup/Entrepreneurshlp such as Navigate, the MSVU Centre for Women in Business, CEED, or others.
Micro-Lending 1 1 0 1
Creative Economy 0 5 0 1
Investment Attraction & Economic
. Total - Total - Total -
Development Projects Total -
In A i Busi
vestment tFractlon and Business 3 11 3 6
Attraction Projects
Economic Development Projects — 0 3 0 3
Infrastructure/Conditions for Growth
Addressing Talent Needs (Labour &
. & ( Total - Total - Total -
Population) Total -
Human Resources Advisory Services 0 0 0 0
Business Immigration Consultancy 0 14 2 4
Immigration Advisory Services 3 15 4 17
Retention Activities Total - Total - Total - Total -
New Connectors/Connectees 2 4 2 4
Welcome Network 0 3 0 0

Metrics Overview

e (B REN team members continue to provide business and industry support and advisory services to
entrepreneurs, business clients, and individuals throughout Richmond County and Port Hawkesbury, with
63 client files and economic development projects currently open and in progress.

e The Cape Breton Partnership team is currently providing 29 individuals and businesses in Richmond

County and Port Hawkesbury with immigration supports, guidance, and direction in an effort to grow our
population and to assist employers with labour related challenges.
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Additional Information:
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PROGRESS RUNS DEEP

CB REN Website: Additional Information on the CBREN can be found on the
CBREN webpage: https://capebretonpartnership.com/initiative/cape-breton-
regional-enterprise-network/

Welcome to Cape Breton Website: Additional Information on Living,
Working, Investing, Studying and Moving to Inverness County - including
community profiles and economic data - can be found on the Welcome to
Cape Breton website: https://welcometocapebreton.ca/invest/invest-in-
cape-breton-unamaki/cape-breton-unamaki-community-profiles/

theStrait.ca Website: Soon to be launched. theStrait.ca website will be
managed by the Cape Breton Partnership, content to be built in collaboration
with the Cape Breton Partnership, the Strait Area Chamber of Commerce,
InvestNS, ACOA, and the Guysbourough District Business Partnership.

e News and Updates — Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases
and more can be found on our website here: https://capebretonpartnership.com/cbp-news/

—/\)—Partnership
PULSE

Respectfully submitted by:

Martin Novup Thomsen

Martin Thomsen

Want news in your inbox? Subscribe to Pulse!
https://capebretonpartnership.us14.list-
manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0

g d

Bl
- =

e

“Tyler Mattheis

Innovation and Economic Development Officer - Richmond President and CEO

County and Port Hawkesbury
Cape Breton Partnership

Cape Breton Partnership

Addendum(s):
There are no addenda to this report
---end report----
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