- - DECISION MAKING ADMINISTRATION - -

CBLIP Council

Immigration, Refugees and

The main leadership body responsible for: strategic direction, coordination and Citizenship Canada (IRCC)

information sharing with member organizations.

Program funder, oversees national LIP

Members include representatives from a diverse set of organizations supporting :
programming

newcomer settlement including: municipalities, post-secondary institutions,
settlement agencies, employment services, libraries, chambers of commerce, and
others with an interest in advancing the objectives of the Council.

l CBLIP Council ,

Co-Chairs
Cape Breton Partnership
I IRCC Contribution Agreement-holder.
Provides supervision and support for
CBLIP Program Manager, oversees
IAT ‘ ' CBLIP Program ‘ ' Working Group reportolng He ,lR,CC and day-to-day
Co-Chairs Manager Chairs financial decisions.

GUIDANCE IMPLEMENTATION

Immigrant Advisory Table (IAT) Working Groups

A group to ensure that newcomer Action-focused groups that quide

perspectives always inform the the implementation of the CBLIP CBLIP Program Manager

work and decisions of the CBLIP Strategic Plan.

Counciland its W(.)rkm.g groups. , Supports all CBLIP groups and activities,
IAT members are immigrants who For 2022-2025, working groups of including consultation and research

live in Cape Bretpn and brlng the CBLIP include: Houslng, event management, meeting

first-hand experience to .thelr roles. Employment, Community organization, and coordination

The group also engages in outreach Belonging, Awareness, and between groups

and information-sharing activities. Demonstrating Impact. '

- - BIENNIAL COMMUNITY CONSULTATION - -



