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Business Retention & Expansion

A professional
visitation program
supporting retention
and growth.
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Workforce Solutions

Locally available
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Continuous Improvement
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Project Process
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On Boarding
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Outcome: Effort saved
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Forklift
Check
Sheets

Tri-Star Industries

Evan’s Fresh Seafood
IMO Food’s Ltd
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Outcome: Space saved U
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Outcome: Time saved

AFT After
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Testimonials

* “The improvements in communication and
employee morale are a key benefit of the
Cl project.~ Phil LeBlanc, IMO Foods

* "Byimplementing these LEAN theories, AF
Theriault and Son Ltd is moving toward
better performance & more capacity. .~
Gilles Theriault, AFT
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Lessons Learned
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