


Respect Matters? Key Questions  

Why does respect matter, both personally and to your 

organization? 

Once your organization understands why Respect 

Matters, what does it do about it and how? 

How do we measure and sustain the changes? 
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Why respect matters – it’s personal 



The “Business” Cost 

Of Disrespect 



Prevalence 

  40% of the workforce endures some level of workplace 

bullying each week 

  It is not only destructive to individual productivity, but 

spreads throughout organizations environment needed to 

achieve results 

  In disrespectful workplaces, trust is lost and individuals 

avoid interacting with colleagues on every level. The result 

– Good people leave! 

 
Canadian Centre for 
Occupational Health and Safety 



Employee Turnover  

 

“82% of targets feel they have to leave 

their jobs” 

   

“When employees voluntarily leave their 

job, 50% of them have done so due to 

issues with their supervisor and or 

coworkers” 

 

 

 

 

The Bully at Work, Gary and 
Ruth Namie 



More costs 

 Loss of productivity  

 Bullied employees waste between 10 

and 52 per cent of their time at work 

defending themselves, networking for 

support, being demotivated and 

stressed, taking sick leave due to 

stress-related illnesses 

 Increased medical costs 

 Investigations, grievances and lawsuits  

 Loss of reputation  
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A respectful, caring workplace where 
everyone has each other’s back is a 

safer and healthier place  work, 
physically and psychologically 



How do we build a Culture of Respect? 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interaction 

 Places to begin 



The Importance of a Common Language 

What is “respect”?  

  

Wide-open discussion of values is what 

matters 

 

What is “bullying”? 

 

A clearly spelled out definition is critical 

 

 



What is Respect?   

When you hear the word respect, 

what does it mean to you – what is 

the word that comes to mind? 
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What Does “Disrespectful” Behaviour Mean?  
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But when “Respect” goes missing   

Respect is like air. If you take it away, 

it’s all people can think about ... the 

interaction is no longer about the 

original purpose- it is about defending 

dignity.” 

 

(Crucial Conversations, 2002) 
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Definition of “bullying” 

“Bullying is a persistent, repetitive teasing, 
harassing and/or demeaning behaviour that 
negatively impacts the victim.  

 

Bullying can also be a one-time event that is so 
significant and devastating that it negatively 
impacts the emotional well-being of the victim”. 

 



It is the impact ... not the intent that matters 

Unintended consequences are still consequences 

 

What is considered as harmless or "fun” may be a non-issue 

to some but insulting or harmful to others 

   

Not knowing what we don’t know also leads to unintended 

consequences of power imbalances 
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"Violence in the workplace begins long before 

fists fly or lethal weapons extinguish lives. 

Where resentment and aggression routinely 

displace cooperation and communication, 

violence has occurred." 

 

 

Workplace Bullying & Workplace 

Violence? 

 

Bernice Fields, Arbitrator 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to begin 

 



  Rules and regulations are (largely) ineffective 

• Do not address the right problem 

• Drive behaviour underground 

• Lead to newer and more creative forms of abuse 

Need to establish clear behavioral expectations 

• For managers and supervisor 

• For employees 

• For customers 

Need to provide a response mechanism 

• For victims 

• For witnesses 

• For perpetrators                  

What works (and doesn’t)  
Dr. Kevin Kelloway 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to to begin 

 



“It’s hard to speak up on the wrong end 

of a power imbalance” 

We know 



What Is A Power Imbalance ? 

 

 Job/position 

 Age 

 Physical size/presence 

 Social skills 

 Education 

 Experience 

 Gender 

 Gender norms (women in 

construction, male nurses) 

 



What Is A Power Imbalance ? 

 Personality (big, bold, quiet, passive) 

 Wealth / Income 

 Family status 

 Culture of origin 

 Race 

 Sexual orientation  

 Group dynamics – eg cliques, gangs 

 

Understanding your own power and recognizing 

 when and how it comes into play is crucial 

 

 

 

 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to begin 

 



Power  

& The Bystander Effect 

Most bullies don’t report themselves 

Most victims don’t either 

Educating the by-stander is key 

People in groups are more likely to be 

bystanders 

We can change the culture if bystanders 

recognize, understand and know how and 

when to act 

 They fix it if they can or get someone who is 

able to fix it if they can’t 
 
 



 By-standers are good people who most often do nothing 

because they don’t know what to do or how to do it 

 The change comes when by-standers feel and know 

enough to make a choice 

 A proactive, positive act is just another choice 

 Sustainable change is when people see doing nothing 

as a deliberate choice 

 

The by-stander effect 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to begin 

 



PERCEPTUAL POSITIONS 



CHANGE PERCEPTUAL POSITIONS 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful interactions 

 Places to begin 

 



Tips for Respectful 

Workplace Interaction 

 Consider what I want – my intended outcome 

 Understand self, take the point of view of others 

 Set and maintain the tone 

 Provide timely feedback 

 Look for places to agree, connect or support 

 I don't have to be right all of the time 

 Model good behavior- e.g. cell phones or sidebars  

 Learn to say "no" to gossip - catch and stop yourself 

 "Thank-you" is a really good phrase to remember 
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Situation, Behaviour, Impact 

Situation 
 Describe the "when" and "where” 

Behaviour 

  Describe the behaviour, only actions you have 

observed  

Impact  
 Communicate the impact on you and others 

 
by The Center for Creative Leadership 

 



Building Blocks for Respectful Workplaces 

 Clear understanding of respectful behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to begin 

 



Change 

It’s About People 

Isn’t About The Rules 



Create a common base of Understanding 



Our richly imagined future 

ñAction may not always bring happiness but 

there is no happiness without actionò 

Benjamin Disraeli 



Everyone should get on the same page 

 Clear understanding of respectful 
behaviours 

 Rules – what works and doesn’t 

 Power imbalances 

 The bystander effect 

 Wearing their shoes 

 Respectful Interactions 

 Places to begin 

 



Position Engagement as critical to success 

Equitec 

Discretionary 

effort 

 

Enabled 

 

Energized 



What Gets measured Improves 

 

Engagement can be surveyed and measured 
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Once we know, we can’t un-know 

 

To do nothing at all is a deliberate choice 

 

A proactive, positive act is just another choice 

 

Choose to Act 



Choices? 

 

So what will YOU do? 

 


